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Po3riasinyTo 3arajbHMii CTaH Ta OCHOBHI TeHAeHWili 3MiHM Mojeaeii opraHizamii
iHHOBaniiiHoOro npouecy. /loBeneHo, mo icHyr04i MoaesTi HeA0CTATHHO BPAXOBYIOTh IHTEJIEKTYAIbHY
CKJIA0BY, sIKa € 0a30BOI0 MiJd Yac po3podJieHHsl IHTeJeKTyalbHO-iIHHOBALIHHUX TeXHOJIOTIN.
3anponoHoOBaHO ABTOPCHKY BiIKPUTO-3aKPUTY MO/eJIb iHHOBAIIIIHOT0 Mpoliecy 3 iHTeJIeKTYaIbHOK0
CKJIA/I0BOIO T PO3PO0JIEHO AATOPUTM ii BUKOPUCTAHHS.
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CONCEPTUAL OF OPEN-CLOSED MODEL
OF INNOVATION INTELLECTUAL PART

a Kosenko O. P., 2015

The general situation and the main trends of changing the innovation process
organization models are considered in the article. A retrospective review of models of the
innovation process revealed the shortcomings of the existing models. First, in all the modes
there is no focus on the intellectual component of innovation. This deficiency is a common
characteristic not only for Ukrainian companies. Second, the emphasis on certain models of
openness to innovation today became sufficiently popular among industrial enterprises due to
excessive openness of these models and insufficient representation in them the possibilities of
using the closed innovation. Open innovation in principle is not a priority for the
development, distribution and consumption. Third, the current model of organizing the
innovation base is mostly focused on product-material innovation, providing a way out of the
innovation process for new products. Fourth, the weakness of external innovation
infrastructure enterprises in most cases makes their research units rely on their own
capabilities.

It is proved that the existing models do not take into account the intellectual component,
which is the base for the development of intellectual and innovative technologies. In some
cases, this leads to difficulties in the organization of intellectual innovation in the industry,
especially in the formation of the program of commer cialization of innovation and technology
transfer on the basis of the audit process. Each of the models discussed in the article meets the
requirements of innovative development of its time, is viable and has been used in the market
or close to market conditions. It was found that one of the other models of the innovation
process differsin certain characteristics, among them: the speed and flexibility to respond to
innovation challenges of the external environment; sources of innovation; feedback, the level
of start-ups etc.

The author offers an open- closed model of innovation process with the intellectual
component and the algorithm of its use. The model name was dictated by three main
assumptionsin its development. 1. The maximum openness to the concept of innovation, asit is
envisaged in the model of a transfer of intellectual products (commercial or, in some cases, hot
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commercial). 2. The maximum capacity of the enterprise internal consideration and taking
into account its possible desire to leave the intellectual result as“a closed innovation”. 3. In the
process of developing the intellectual innovation model one should consider developing
intellectually meaningful product (intellectual property), for which the model provides a
reliable legal protection.

The overall job at “open-closed mode with intellectual component” can be described
using a phased method of use. In the article the main stages are described, their content is
revealed, and recommendations for effective use are given. The main stages of the model
include: market research, analysis and selection of market demand, ranking and planning,
resear ch, intelectual result, legal protection, the decision to use.

Key words: innovative process, intellectual component, industrial enterprises,
commer cialization, technology audit

IMocTanoBka npodJaemu

[Tix wac mpoBeneHHs: puHKOBUX pedopM B YKpaiHi mpobieMa e eKTHBHOTO BUKOPUCTaHHS HAYKOBO-
TEXHIYHUX JOCATHEHb Y BUPOOHUIITBI HE 3HUKAE, a, HABIAKH, JUIs 0araTboX MiAMPUEMCTB, 110 3ITKHYJIHCS 3
HOBHMH ISl HUX TMpoOjeMaMH KOHKYpEHIlii, BW)KHBaHHS B JKOPCTKMX YyMOBaxX pHHKY, came
IHTENEeKTyallbHO-IHHOBAIIHHA MISUTbHICT Ta 1i pe3ylbTaTH MOXYTh CTaTH YMOBOIO ycmixy. Haykoo-
TEXHIYHUH PO3BUTOK ITiIIPUEMCTB MPOSBISIETHCS TiJl Yac MPAaKTUYHOI peaji3allil pi3HUX IHTEIeKTyalbHO-
IHHOBAI[IHHUX TPOEKTIB. 3MICTOM IHTENEKTYaIbHO-IHHOBAI[IHOTO TPOEKTY € MPOBEACHHS JOCHTIDKEHb i
po3po00K, HAmpSIMICHMX HA CTBOPEHHS  HAyKOBO-TEXHIYHOrO a00  HAyKOBO-TEXHOJOIIYHOrO
HOBOBBEJICHHS, 110 JeTanbHO BHCBiTIeHO B [1]. EdekrtuBHicTh 1bOro mpoiecy OaraTo B 4YOMY
Oe3rocepe/IHbO 3aJICKUTh BiJl BUIYy MOJENi IHHOBAIIHHOTO TIpOIECY, SKY BHKOPHCTOBYE TE€ YH iHIIE
MIANPUEMCTBO. BINBIIICTh ICHYIOUMX MOJACICH ChOrOAHI HE MOBHOK MIPOK BIAMOBIAAIOTH IpPOIEcaM
IHTeNeKTyai3allii BITYM3HAHOI EKOHOMIKH, OiIbIlIe TOT'0, HE CIIPUSIIOTH ii aKTHBHOMY PO3BHTKY.

VY Takux yMOBaX BHHHWKA€ HarajbHa HEOOXiNHICTH B HayKOBOMY OOIPYHTYBaHHI OpraHizalliiHHX
MeXaHi3MiB, sIKi O CTBOPIOBAJIM BIAMOBIIHI YMOBH Uil ¢()EKTHBHOIO MTPOBEICHHS MIPOIIECiB pO3POOIICHHS,
TpaHchepy (KoMepiiamizamii) Ta CIOKHMBAaHHS IHTEIEKTyaIbHO-IHHOBAIIIMHIX TexHojorii. IIpoBemenmii
HaMH PETPOCIICKTUBHHUN aHai3 ICHYIOUUX MiAXOIB IO BUPIMICHHS IbOT0O 3aBIaHHS CBIAYUTH MPO TE, IO
TEopis 1 MpaKTUKa IHHOBAIIMHOI MISUTBHOCTI B CBITI HAKOMHMYWIA TEBHHMU JOCBIJ OpraHi3alliifHOro
3a0e3MeUYEHHs 1HTEICKTYalbHO-IHHOBAIIHOI TISJIBHOCTI Ha MIANPUEMCTBaX 1 B opraHizamisx. Cina
3a3HAYMTH, 10 TAKUI OpraHi3amiiHui MeXaHi3M MOEIHYE HAyKy, TEXHIKY, €KOHOMIKY, HiAMPHEMHHIITBO
Ta MEHE[DKMEHT. MIoro 3aBjaHHS — OTPUMaHHs iHHOBALNHOIO MPOIYKTY MPOTSATOM YCHOro mHepiomy ii
CTBOPEHHS: BiJl 3apOKEHH 171ei 70 11 KoMepIiiiHoi peatizalrii.

AHaJli3 0CTaHHIX JOCTiT:KeHb Ta MyOaikanii

Y HasgBHMX IOCIIDKEHHSIX 3YCTPIYaOThCs Pi3HI MIIXOAM A0 CSBOMIONIT MOJAEICH iHHOBAIIHOIO
nporiecy. [IpoBeneHuit HaMU aHai3 ICHYIOYMX MIIXO/IIB 10 BUPIIIEHHS [IOTO 3aBJaHHS CBIIYUTH PO TE,
0 B Teopil 1 MpaKTUIl IHHOBAIIMHOI AISUIBHOCTI HAKOMHYEHO TIICBHHMM JOCBII OpraHi3alifiHoOro
3a0€e3MEUEHHs 1HTEICKTYaIbHO-IHHOBAIIHOI ISIBHOCTI Ha MIANPUEMCTBaX 1 B opraHizamisx. Ciing
3a3HAYMTH, 10 TaKMK OpraHi3aliiHUN MEXaHi3M € €MHHMM, SKHH MOEIHYE HAyKy, TEXHIKY, CKOHOMIKY,
MiIPUEMHANTBO Ta MEHEIKMEHT. VIOro 3aBIaHHS — OTPHMAHHS iHHOBALIHHOTO MPOLYKTY HPOTSIOM
ycboro mepiofy ii cTBOpEHHS: Bill 3apoKeHHs inei a0 ii komepiiHol peamizanii. Halimommperimmm €
MIAX1T 10 BHAUIEHHS Mojeneil iHHoBaliiHoro mpomecy P. Pocsemra (Row Rothwell) [2], sriamo 3 skum
OOIPYHTOBYETHCS 11 SITh ITOKOJIiHb. 3 4aCOM BiJOYJIMCS ME€BHI 3MIHM B HAYKOBOMY OCMHCIICHHS HIIXOIB 10
opranizaiii iHHOBallifHOro mpolecy, 30UIBIIMIACH KUIBKICTh TIOKONiHb MOjened, 1o mependavae
MPOBEICHHS JOJATKOBOI'0 METOAMYHOI0 aHAI3Y IIUX MpoiieciB. Mo)KHA Ha3BaTH JOCTIIHUKIB, SKi JOCSTIIN
B wiii coepi mesuux ycmixiB. Cepen uux P. Kymep [3], E.Enkens [4], II. T'. Ilepepsa [5, 6],
A. H. T'opnocraesa [7], A. 1. I'paduenko [8], I'. Yec6o [9] Ta iH.

Pa3oM 3 TMM, Ha HaIll TOTJISAM, ACIKI BaXKJIMBI MATAHHS 3 II€T IPOOJEMATHKH 111 3aJIUIIAI0ThCS 11032
yBarow HAayKOBHX JOCHIJHHKIB. 30KpeMma ICHYIOYl MoJedi iHHOBallifHOrO MpOIecy HEeJO0CTaTHbO
BpPaxoOBYIOTh HOro iHTENEKTyalbHY CKJIAJOBY, IO IHKOJIHM YCKIIAQJHIOE OpraHi3aiilo iHTEleKTyalbHO-
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IHHOBAIIMHOI AISUTBHOCTI HAa IPOMHUCIOBUX MIANPHEMCTBAX, OCOONMBO MNpU (OpMyBaHHI MPOrpaMu
KOoMepIIiamizaliii pe3yapTaTiB iHHOBAIIHOI AisTbHOCTI Ta TpaHchepy Ttexuomoriii [10] ma 3acamax
TEXHOJIOTTYHOTO ayIUTY.

IHocTanoBka ninei

Meroro craTTi € HayKoBE OOIPYHTYBAaHHs OpTaHi3allifHAX MEXaHi3MiB, sKi O CTBOpPIOBaIH
BIMTOBIIHI YMOBHY UTs e(peKTUBHOTO TIPOBEIEHHS MPOIIECIB po3pobiIeHHs, TpaHchepy (KoMepiiaizarii) Ta
CIIOKMBaHHS 1HTENEKTYaIbHO-IHHOBAIIHHUX TEXHOJOT1H.

JlocATrTH MOCTaBJICHOT B I[bOMY JIOCIIKCHHI LIl MOKHA TaK:

— JIOCHIIUTH Ta MpoaHali3yBaTH HasABHI MIAXOAM 110 OpraHi3aiii IHHOBAIMHOI IiSJIBHOCTI Ha
MPOMHCIIOBUX MiAMPUEMCTBAX 3 METOIO BU3HAYCHHS IIUISAXIB Ta METOMIB TX PO3BHTKY;

— chopMyIIOBaTH OCHOBHI BHMOIM JIO OpraHi3amiiHOl MOl IHHOBalidHOI JisUIBHOCTI Ha
MPOMHCIIOBOMY MiAMTPHEMCTBI;

— pO3poOUTH MOJENb TPUHIMIIOBOI OpraHizamii IHHOBAI[IHOTO MpoIecy Ha BITYU3HSIHUX
MalIMHOOYMIBHUX TMiNPUEMCTBAX, SIKA TICBHOIO MIpOI BPaxOBYE BCI HENOMIKH ICHYIOUHX MOJICIICH.
[IpornoHy€eThest HA3BATH 110 MOAECID “ BIAKPUTO-3aKPHUTOI0 MOJEILIIO 3 IHTEIEKTYaIbHOK CKJIaJI0BOIO” .

— cdopMyBaTH AITOPUTM METOJY ITOCTAITHOTO BUKOPUCTAHHS PO3POOICHOT MOJIEINI.

Buxan ocHOBHOT0 MaTepiajny

Pe3ynbatu goCiipkeHHS MOJENel opraHi3allii IHHOBaLiHHOTO MPOIeCy CBIIYaTh PO CKIAIHICTD 1
BIMOBIIAJIBHICTG  MISJIBHOCTI  MIANPHEMCTBA 13 CTBOPEHHS, KOMepIiajizaiii Ta CIIOXHBaHHS
TEXHOJIOTTYHUX MPOAYKTiB. ChOroHI BiZIOMI OUIBII KOHKPETHI MOJIEITi IHHOBAIIHOI AisTTbHOCTI, 3aBJIaHHS
SIKUX — 030pOITH SIK IOCTIAHMKIB, TaK 1 MECHEDKMEHT IMiIIMPHEMCTB CYYaCHUMH METOAMKAMHM HAyKOBOT'O
mizHaHHs. Cepe HUX CITijl 3raIaTH MPOIECHY MOJIeNb THITY “ BOpOHKa” JiIst BiOOpyY 1 IepeTBOpEHHS i1ei B
KIHIIEBUI TPOAYKT, siKy po3poomiu CriBen Yinpaiit ta Kim Kiapk [11]. BuBuarouu nporiec po3poOiieHHs
HOBHUX TEXHOJIOTIH, BOHH c(hOKyCyBai CBOIO yBary Ha Tpoiieci Biioopy (CKpHHIHTY) iHHOBALIHHUX i/1CH.
Mogenb oOmucye NpoIec Pyxy BiJ BEIUMKOI KUIBKOCTI HE3pLMHMX imedl 10 OOMEXKEHOI KIIbKOCTI
0araToo0iLA0YMX BapiaHTIB pO3B’si3aHHS MOCTaBiIeHOI 3anaui (puc. 1). Monens Yinpaiira—Kiapka [11]
XapakTepHa Ui BEIWKUAX TEXHOJOTYHO aKTHBHHX IIANPHEMCTB, B MOPTQEni sIKMX 3a3BHYail € Oararto
MPOEKTIB, ield Ta HAYKOBHX 3allUTIB, /i€ HAyKOBI MiJPO3JIUIH KOHKYPYIOTH MK c000I0 3a pecypcu
MiAPUEMCTBA. 3a II€I0 MOJEIUTIO € JIBa TOJOBHI 3aBIaHHS: PO3UIMPHTH BXiJ y BOPOHKY Ta 3BY3WUTH ii
ropJoBuHY. s BHpilIeHHS MEepIIoro 3aBAaHHs Tpeda MOCTIHHO PO3MUPATH CBOIO 0a3y 3HaHb Ta JOCTYITH
110 30BHIMHBOT iH(popMarii [12]. [lyis BUpilieHHs APYroro 3aBAaHHs HEOOXiqHO MaTH eeKTUBHHIA polec
BiOOpY i/1eH, sIKKii BiJIIOBiIa€ TEXHOJIOTTYHUM Ta (piHAHCOBHM pecypcaM, a TAaKOXK HUTSIM (ipMu.

PospobrienHs i BUIpo- P Pospobrnenns I
OyBsaums i1€ei TIPOIYKLLL

T 1

Bim6ip2 Bimip3 Bimip4

InnoBamiiini ixei

v

\4

Bin6ip 1
Puc. 1. Mooens innosayiiinozo npoyecy Yinpatima-Knapxa (* éoponxa” ) na npoyechux 3acadax
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i po3po0JieHHs IHTEIEKTyalbHO-IHHOBAIIMHUX TEXHOJIOTiH, B OCHOBY SKUX IOKJIQJCHO 00’ €KT
IHTENEeKTyaIbHOI BIACHOCTI (BHHAXIM, KOPHCHA MOJENb TOIIO) AOBOJI IPHUBAOIMBOIO € (YHKIIiOHAJIhHA
imHOBarriitHa Moaens P. Kymepa “Bopora” [3], ae Bech mporiec MoOaiIeHO Ha MibK(YHKIIOHATIBHI CTail,
KOXKHA 3 SIKHX Mependavae Taki KOHKpeTHi mii (puc. 2).

Bunaxina

IMonepenne Bu6ip [eransHe
(OIB) izeit

I[OCJ'IiI[)KeHHH I[OCJ'IiI[)KeHHH

Po3pobinenns
JIOCITIZTHOTO

Bupo6uun-
Punox TBO TOBap,

Puc. 2. @yuxyionanvra moodenns innosayitino2o npoyecy P. Kynepa (modenwv “ sopoma’)

[lepen KOXKHOIO CTalli€l0 € «BOPOTa», sIKi KOHTPOIIOIOTH SKICTh BHKOHAHHS NMPOEKTY, OIIHIOIOTH
HOro MpiOpUTETHICTh, MPUIMAaIOTh PIMIEHHS MPO MPOJOBXKEHHS a00 3aKpUTTsA Tomo. Ha mpaktumi posb
“BOpIT” BUKOHYIOTH 300pH CTapIIUX MEHEKEPiB 3 PI3HUMU (QYHKIISIMH Uil TPUHHATTS PIMICHHS PO
BU/JIJICHHS PECYpCiB KEPIBHHUKY MPOEKTY Ta HOro KOMaHi JUlsi BAKOHAHHS po0IT Ha HACTYIHIN cTail.

Besmepeuno, 10BOIMI MIKABOIO Ta MEPCIIEKTHBHOIO € MOJEND iHHOBaIiiHOrO Tporecy I'. Hecbpo [9],
CTBOpEHa Ha OCHOBI BimkpuTHX iHHOBaIi# (* Open innovation with three core process archetypes” [4]), sika
aKyMYyJTIO€ Cy4acHI TeHIeHIIiT iHHOBaIii y cBiTi (puc. 3).

Mogaenb . YecOpo MIiCTHTH TpH TMPOIECH: MPOIIEC, SIKUI TTOCTABIIsiE pO3po0IIeH] iHHOBAIIT 30BHI Ha
mianpreMcTBo (OutsSide-in process), mporiec, SKHA MOCTABIIAE PO3POOIEHI Ha TANPHEMCTBI iHHOBAIIIi
Ha3oBHi (inside-out) Ta noB’s3anuit nporec (the coupled process). OdeBuaHO, MO epEKTUBHICTH TaKOi
Moz mependayae HasBHICTh y MIAMPUEMCTBA JEKUIBKOX HAJ3BHYAHO BajXKIIMBUX BIIACTHBOCTEH:
a) immosariiinocti (Absorptive Capability), To6To 3maTHOCTI 10 CHPUAHATTSA 1 CIIOKHUBAHHS 30BHILTHIX
iHHOBaIlii; 0) MysnprumutikarueHocti (Multiplicative Capability), ToO0TO criokuBaHHS iHIIMX IHHOBAILiH
MMOBHHHO CYITPOBOIUTHCS IEPEIAaBAHHAM IHIINM CIIOXKMBAaYaM CBOIX IHHOBAIliM, B) KOMYHiKaOeIBHOCTI
(Relational Capacity), To0TO 3AaTHOCTI CTBOPIOBATH i MiATPUMYBATH TPHBAJi MAPTHEPChKI BIIHOCHHU B
rajysi CcyMiCHUX HayKoBuX po3po6ok. Ha nymky [Ix. droepa ta I'. Cunrxa [13], ui BractuBocti (0co0IMBO

ITorik iHHOBALH
330BHI B hipMV

ITorik iHHOBALLi 3
dbipMu Ha30BHI

NN

<

§§ ;: Pospotierss ™ Komepijasmisargs
g

= B

=

IloB' 13aHi TOTOKU
1HHOBAIII

Puc. 3. Mooenw innosayitinozo npoyecy I'. Yecbpo na ocrosi 6iokpumux iHHO8ayil
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PerpocniekTHBHHI OTJIsiA MOJENEel 1HHOBAIIHHOTO TPOIECY Ja€ 3MOTY BCTAHOBHTH TICBHI 3arajibHi
HEJIONIIKK ICHYIOUMX MoJIeNel, Ki MOXKYTh OYTH Baj)XJIMBUMH 3 TOTJISY IHTEIEKTyallbHO-IHHOBAIiIHHOT
JISTTBHOCTI BITYM3HSHUX MPOMHUCIIOBHX ITiIITIPUEMCTB.

Io-nepuie, MPaKTUYHO y BCIX PO3TISTHYTHX MOJENSAX HE aKIEHTYEThCS yBara Ha iHTEIEKTyalbHil
CKJIaJIOBi iHHOBamii. Ha Ham morisa, med HEAOMIK € 3arajbHUM, XapakKTePHUM HE TUIBKH IS
YKpaiHCHKHX MIAMPUEMCTB, SKHH, 3 OJHOTO OOKY, CTPUMY€E PO3BUTOK IHHOBAIIIHOI ISUTBHOCTI B 3B’ I3KY 3
HEJIOCTaTHIM PIBHEM IPAaBOBOTO CYNPOBONY IHTEIEKTyalbHHUX HAaNpaIloBaHb TBOPYUX OCOOMCTOCTEH; 3
1HIIIOTO, 3 Ti€l caMol MPUYUHKU — POOHUTH aKIEHT Ha 3aKPUTHUX IHHOBAIISX, IO TAKOX CTPUMYE PO3BUTOK
HAYKOBO-TEXHIYHOT'O IIPOTPECY B CBITOBOMY CITIBTOBAPHCTBI.

Io-0pyze, nexnaparis B geskux moxaensax (Hampukiam, I'. HecOpo) BiIKpUTOCTI iHHOBAIIIH CHOTOIHI
HE CTajia JJOCTaTHBOIO MIpPOI0 TIOMYJISIPHOIO cepel] MPOMUCIOBUX MiPUEMCTB, IO MOSCHIOETHCS, HA HaII
MOTJISIT, HAAMIPHOK BIAKPUTICTIO IIMX MOJAEAEH 1 HEIOCTaTHIM pIBHEM NPEACTABICHHSA B HHX
MOXIIMBOCTEH BUKOPUCTAHHS 3aKPUTHX 1HHOBaIil. 3ayBaXKHMO, IO JUISl ISIKUX Taly3ell MpOMHUCIOBOCTI
(obopoHa, eHeprerMka TOIIO) BiAKPHUTI iHHOBAIll B TPHHIUII HE MOXYTh OYTH HPIOPUTCTHUMH JUIs
PO3pO0JICHHS, TUCTPUOYIIIT Ta CLIOKUBAHHS.

Ilo-mpeme, icHyroua MozeiabHa Oa3za opraHizallii iIHHOBAIIHHOI isJIbHOCTI MEPEBaXKHO HaIpsIMIICHA
Ha MMPOAYKTOBO-MaTepiaabHI IHHOBAIII, Mepen0davaoyu BUXij 3 IHHOBAIIHHOIO MPOIIECY HOBOI MPOAYKIIl.
Ha nHamy nymky, mapayiensHo 3 MPOAYKIIEI0 HE MEHII BAXKIMBHM € BUXiJ] TEXHOJIOTTYHHX PO3POOOK, IS
SIKAX TAKOX ICHYE JI0OBOJIi 3HAYHUIA (B 6araThOX BHUIAIKaX 3iCTaBHHI 3 TOBAPHUM PUHKOM) TpaHc(hepTHHil
PHUHOK.

Ilo-uemsepme, cnabKicTh 30BHIIIHBOI THHOBAIIMHOI iHQPACTPYKTYPH MiANPUEMCTB B OUTBIIOCTI
BHUIIQ/IKIB TPUMYIIYE iX HAYKOBI MiPO3/ALTH PO3PAXOBYBATH TUTBKU Ha BIACHI MOXIJIUBOCTI.

Li mono)xeHHs, Ha Hallly JYMKY, HCOOXiHO MOKJIACTH B OCHOBY CY4acHOI MOJIENI IHTEIEKTyalIbHO-
IHHOBAI[IMHOI MISUTBHOCTI MPOMKCIOBOrO MiANPUEMCTBA. Takoro poay Mojaenb OyAYIOTH 3 ypaxyBaHHSM
0a30BHX YMOB (hOPMYBaHHS Ta peaiizallii MOKIMBOCTEH MIANMPUEMCTBA J0 PO3POOJICHHS, KOMepIliai3alii
Ta BIOPOBAHKEHHS HOBUX IMPOJAYKTIB 1 TEXHOJOTIH Ha OCHOBI OOIPYHTOBaHHX MapaMeTpiB BiAMIOBIIHO 10
Cy4acHHX BHMOT €KOHOMIKH 3HaHb Ta puHKY. C(hopMyIIr0eMo OCHOBHI BUMOTH JI0 OpraHi3aliiiHol Mojeni
IHHOBAI[IHOI JiSTTbHOCT1 HA IIPOMHUCIIOBOMY MiJIIPHEMCTBI.

1. [aHOBamiiiHa AISUTBHICTH TMOBMHHA 3a0e3medyBaTH (ipMi KOHKYPEHTOCIIPOMOXHICTh Ha PHHKY
3aBJIIKM CBOIM JIMHAMIYHHM XapaKTEPUCTUKAM: 37IaTHOCTiI PO3POOISTH 1 BIPOBAKYBAaTH HOBI NPOIYKTH
Ta TEXHOIOTIl;, 3MIMCHIOBATH IOCTiIfHHI MOHITOPWHT BUTpAT 1 Pe3yJIbTAaTiB 1HHOBANIHHOI MAiSUTBHOCTI,
THYYKO pearyBaTH Ha HasBHI BUKJIMKH 30BHIIIHBOTO CEPEIOBHUIIIA.

2. InHoBamiifHa Mozens MOBHMHHA OyTH OpIEHTOBaHA Ha 3POCTAaHHS EKOHOMIYHHUX pe3yJbTaTiB
JISUTBHOCTI ITPOMHCIIOBOTO MIAMPHUEMCTBA.

3. BuxigHuM mocTyIaToM MOJIENi € PHUHKOBI TOTpeOH (CBITOBI, HAIliIOHAJIBHI, MICIIEBI).

4, Mogaens cnig OymyBaTH 3a TNPUHIMIIAMHA HEJMIHIHHOCTI, IapaienbHOCTI, THYYKOCTI 1
MepPMaHEHTHOCTI 11 cTafii.

5. Mozenb nmoBrHHA OYyTH BUIBHOIO BiJl aBTOPHTAPHUX pillieHb, M0 3a0e3MeuyeThCsl HasBHICTIO HE
TUIBKY NPSIMHUX, a 1 3BOPOTHUX 3B’ SI3KIB MIXK CTAIIsIMH IHHOBAIITHOTO TIPOIIECY.

6. Cain nepenbaunty quBepcu(iKalio pi3HUX JKepeN iHHOBaMid. BuOuparoTh mKepeno iHHOBaIliH
(camocriiina po3pobka, cyMmicHa po3poOKa, JIIEH3yBaHHS iCHYIOYMX PO3POOOK i T.I.) 3a JOCTaTHBO
OOTPYHTOBaHUM EKOHOMIUYHUM KPUTEPIEM.

7. Monens TOBMHHA MICTUTH MOXKIIMBOCTI 30BHIIIHBOTO iH(MPACTPYKTypHOro 3a0e3redeHHs ii
peadizaiii, TOOTO B3aEMOJIIIO MIANPHEMCTBA 3 MAKPOCEPEIOBUIIIEM.

BpaxoByroun Bce BwHIE3a3HAUCHE, IPOIMOHYEMO aBTOPCHKY MOJENb I1HHOBAIIHHOTO TIPOLECy
(puc. 1), sika, Ha HalI MOIJISI, IEBHOIO MIPOI0 BPAaxOBYE BCi MepepaxoBaHi BHIle BUMOrd. [IpomnoHyeMo
Ha3BaTH 110 MOJIENb “ BIIKPUTO-3aKPUTA MOJICIb 3 IHTEIIEKTYaJIbHOI CKIaJI0BOK” .

HazBa mozeni npomuKToBaHa TphOMa CTPHKHEBUMHE MTOCHIIAHHSIMH

a) MaKCHMaJlbHE BPaxyBaHHs KOHIIEIIII] BIAKPHUTOCTI IHHOBAIIM, OCKIIBKH B MOJIENI MepeadaueHo
MOXKJIMBOCTI TI€peaBaHHs IHTEIEKTYaaIbHOrO MPOAYKTY (Ha KOMepiiiHiii a00 B JeIKUX BUIAIKax Ha HE
KOMEPIIHHIN OCHOBI) BCIM Oa)KarOumM;
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0) MakCHMaJbHE BpaxyBaHHS BHYTPIIIHIX MOXJIMBOCTEH MiANPUEMCTBA 1 BpaxyBaHHs HOro
MOKJIMBOI'O O2)KaHHS 3aJIMIIUTH IHTEIEKTYaIbHUI pe3yIbTaT sIK “3aKpUTy IHHOBAIIO" ;

B) y IpOIIECI IHTENEKTYaIbHO-IHHOBAIIIWHOI MisSUTHOCTI MOJIENb PO3IIISIA€ MOXKIIMBICTh CTBOPEHHS
IHTENIEKTYaJbHO 3HAYYIIOr0 MPOAYKTY (00’ €KTa IHTENEKTyalbHOI BJIACHOCTI), /ISl SKOrO B MOJIENi
nependadeHo HaiiHY IPaBOBY OXOPOHY.

I
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Puc.4. Asmopcoka * 8i0kpumo-3axpuma mooenv 3 IHMeIeKmyaibHo CKIa008010”
opeaHizayii inmeneKxmyaibHO-IHHOBAYIIIHO20 NPOYeCy Ha MAUUHOOYOIGHOMY NIONPUEMCTNGE

HaBenaemo meBHHI KOMEHTap po3po0iieHo0l i HaBeACHOI Ha puc. 4 Mojesi IHHOBALIHHOTO MPOIeCy.
3arajgoM poOOTy “BIIKPHUTO-3aKPUTOI MOIENI 3 I1HTEIEKTYaJbHOI CKJIAJO0BOK” MOXHA OIKCATH,
BUKOPHCTOBYIOUH MOETAITHUN METOJ 1i BUKOPUCTaHHS.

Eman 1. locaigkeHHs] pUHKY

Le#t eranm nependavae MPOBEACHHS PUHKOBOI PO3BIAKM 3 BHSBJICHHS MOTOYHHX Ta MEPCHCKTHBHUX
moTped CIOXHBAYIB B IHTEICKTYaIbHO-IHHOBAIIHHUX TEXHOJIOTISNX. Horo MPOBEICHHS € TPAJAULIAHUM 1
MPHUCYTHE B OUIBIIOCTI MOeel IHHOBAIIHOTO MPOIECY OCTaHHIX MOKOMIHb. Y Pe3yibTaTi PHHKOBOI-
TEXHOJIOTTYHOI PO3BIIKH BUSBIISIOTHCS MOCHIIBHI UM HEMOCHUJIBHI IS IEBHOI'O MIANPUEMCTBA IHHOBAIIHHI
3aj1a4i, SKi Hajam noTpedyroTh NEeTAIBHIIIONO aHali3y Ta OcMHCIeHHS. EQekTuBHICTE eramy 3a1eXuTh Bl
e(eKTUBHOCTI POOOTH MApKETHHTOBOI CIY:KOM HiANMPHUEMCTBA, HOr0 B3a€MOII i3 30BHIIIHIM OTOYCHHSIM:
KOHKYpEHTaMH, CIIO’KUBAYaMH, TIOCTABIIIMKAMH, YHIBEPCUTETaAMH, IEPKaBHUMH OpraHaMH TOIIO.
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Eman 2. Anani3 Ta Bindip 3anuriB punKy
Ha mpomy erami Brepie Bifcitor0Th HenmpoQiibHI, HEaKTyasbHi, HEMEPCHEKTUBHI Ta HEMOCHIIbHI
JUISL THANPUEMCTBA 3 BHSBJICHHX Ha mepmiomy erami notped (3amutiB puHKy). Ciig 3a3HA4dTH, IO
epeKTUBHICTh [BOTO eTamy 3aJeKUTh Bil piBHA KBamidikalili HayKOBO-TEXHOJIOTIYHUX CIYXO
MiAPHEMCTBA Ta PIBHS 1 SIKOCT1 MEPCIEKTUBHOTO IUIaHYBaHHs HOro po3BUTKY. [lOMHIIKM Ha IbOMY eTarti
HAWOLIBII BUTPATHI, OCKUIBKU B MPUHIIMII € MOXIIUBICTh MOBEPHYTHCS 3HOBY 110 IIbOTO erarmy (3BOPOTHI
3B’ SI3KM MOJIENb Tiepedayac), ajie BTpadeHi KOIITH 1 4yac TOBEPHYTH Bke Oy/ie HEMOKIIHBO.

Eman 3. PanxkyBaHHsI Ta IJIAHYBaHHS

BaxMBICT I[LOTO €TaIly B TOMY, IO IICJIsA HOro 3aBepiieHHs nounHaeTbes cramiss HIAJKP, Tooto
MPAaKTUYHO HA [IbOMY €Talli BUPIIIYETHCS MHUTAHHS HaJaHHS (iHAHCYBaHHS TOMY YH IHIIOMY TIPOCKTY.
Crin HArollOCUTH Ha BaXKIMBOCTI B IIbOMY KOHTEKCTI iH(OpPMamiiHO-KOMMYHIKAIlIHHMX TEXHOJOTIH,
3IATHOCTI MIANPUEMCTBA OOpPOOWUTH 3HAa4YHI 00CArM iH(oOpMalii 3 METO BHSBJICHHS HAHOUIBII
MEPCIIEKTUBHUX HAMPSIMKIB MPOBEICHHS HAYKOBO-TEXHOJOTTUYHUX PO3pOOOK. BpaxoByrouu HasBHICTH B
MOJIICNIl BIIKPUTHX IHHOBAILif, Yy NIANPHEMCTBA € MOXJIMBICTh BHUOOPY: CaMOCTIHHO 3HIMCHIOBATH
PO3pOOIICHHS, CTBOPUTH 200 JONYYUTHCH JIO BXKE CTBOPCHOT'O HAYKOBOTO AJbSHCY 3 BHUPINICHHS Ili€l
npoOieMyu YHM TMPOCTO MpUAOATH IIIEH3II0 HA MPaBO BHUKOPHCTAHHS BXKE TOTOBOiI po3poOkH. Bci mi
BapiaHTH Jii MIANPHEMCTBA Tiependavae 3arporoHoBaHa MOJIENb.

Eman 4. IIpoBeaeHHs A0CTIIKEHb

HaiiGinbin BakimMBHiA 1 HaWOLIBII BUTPATHHHA €Tal IHTEIEKTYaabHO-IHHOBAIIMHOIO MpPOIECY.
[Ipotsarom pOro eramy OTPUMYIOTh PE3YJIBTATH, SIKI MOKYTh 200 3aJI0BOJBHUTH, 00 HE 3aJI0BOJILHUTH SIK
KEpIBHUIITBO MPOEKTY, TaK 1 KEPIBHUIITBO MiANMPHEMCTBA. B OCTaHHBROMY BHIAJIKy € MOXJIMBICTH 3HOBY
MiIHATHCS 10 eramy 2 ([UIs IIbOr0 B MOJENI ICHYIOTh 3BOPOTHI 3B’ SI3KH), ajie Ii¢ He HaWKpaIiuii pO3BUTOK
nofii. /Iy edeKTHBHOrO BUKOHAHHS I[LOTO €TaIly MOJAETb HAJA€ MiINPUEMCTBY MOXKIHMBOCTI YCHIIIHO
BHUKOPUCTOBYBATH BHYTPIIIIHI Ta 30BHIIIHI K MaTepiaibHi (TexHiuHi, (iHAHCOBI, TEXHOJIOTIYHI 1 T.I1.), TaK i
iHTenekTyanbHi (iHpopMarliiiHi, mpaBoOBIi, JHOICHKI TOIO) PECYPCH.

Eman 5. InTeneKTYyaJbHUH pe3yJbTaT

[To3UTHBHUM pe3yJIbTATOM I[LOTO €Taly € CTBOPCHHS IHTEICKTYaJabHOrO MPOAYKTY, SIK IIPAaBHJIO, B
BHUIVISIII 00’ €KTa IHTEISKTYaJbHOI BJIACHOCTI 3 BIANOBIIHUMH I HBOIO XapaKTEPUCTHKAMHU
(memaTrepianbHUN XapakTep, €ITEMEHTH HOBW3HW, BHHAXIIHUIIBKOTO PIBHSA, MPOMHCIIOBOI MPHUIAATHOCTI
tomo. Ha mpoMy 3k erami po3poOMsOTh peKOMEH Al 3 BUKOPUCTAHHS IHTENEKTYaIbHOTO PE3yIbTaTy B
pI3HUX IHHOBALlIHHMX MPOAYKTaX: TEXHONOTiAX, BHPOOAX IMEBHOrO MiJIPUEMCTBA, B MPOAYKINI IHIINX
BHPOOHHKIB SIK B Halllili KpaiHi, Tak 1 3a ii Mexamu. [HTeeKkTyalbHO-IHHOBAIIMHUN MPOLIEC BiAPI3HIETHCS
BiJ] TIEpEBaYKHOI OUTBIIOCTI HIIMX MOJIENeH IHHOBAI[IMHOTO MpOIleCcy SKpa3 HasBHICTIO IIbOTO €Tamy B
IHHOBAIIMHIA TISUTBHOCTI MMiJIPHEMCTBA. Xo4Ya € OYEeBUAHUM (HakT, 10 1 0e3 IHTEICKTyaJbHOIo
pe3yabTaTy TaKOXK MOXKHA MPOBOJIUTH IHHOBAIIWHY MISJIBHICTB, ajie 1€ BxKe iHIa cdepa JOCTiIKEeHHS i
HIII OTpUMaHi pe3yabTaTH.

Eman 6. [IpaBoBa oxopona

HasiBHICTh IHTEICKTYaJdbHOIO Pe3y/IbTaTy OOOB'sS3KOBO MOTpPeOye MPOBEACHHS MPOLEAYPH HOro
paBoBOi OXOpOHH (MATEHTYBAaHHS Yy BHIIQJKy OTPUMAHHS 00 €KTa MPOMHCIIOBOT BIACHOCTI abo iHIIOro
BUIy MpaBoBoi oxopoHu). CIil peKOMEeHIyBaTH MiANPUEMCTBAM MPOBOAUTH HA IIbOMY €Talli MPaBOBY
OXOpOHY He TibKK B YKpaiHi, a i 3a ii Mexxamu. IcHye JeKiibka aBTOPHUTETHHX IEHTPIB MAaTEHTYBaHHS
00’ €KTiB MPOMHUCIOBOI BIACHOCTI (aMEpUKAHCHKHUil, SMOHCHKUM, €BPONEHCHKUII Ta iH.), OTPHUMAaHHS
MATeHTY B SIKUX CYTTEBO IIJBHINYE SK PIBEHb MPaBOBOI OXOPOHH, TaK i MOXIIMBOCTEH MOAAIBIIOIN
KoMepIIiami3alii OTpuMaHuX IHTENEeKTyalbHUX PE3YNIbTATIB.

Eman 7. PillleHHA PO BUKOPUCTAHHSA
Ham3BuuaitHo BaXITMBHIA 3 KOMEpIiiHOTr0O orsiny erar. [linnpueMcTBy Tpeba NpUHHSTH pillleHHS
PO MOJAJBILY JOIIO Pe3yiabTaTiB MPOBEICHOI0 AOCILKEHHS. Mozerns, Mo NPOIMOHYEThCS, Nependadae
MOJIBAPIaHTHICTh PIllleHb, SKi MOXYTh OyTH TpUiHATHMH. B paMkax 3akpurtoi iHHOBaIii OTpUMaHHH
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pe3ynbraT OyAe CIIOKWBAaTUCS TUIBKM HA I[BOMY MiANPHEMCTBI 3 YHEMOXXJIHMBICHUMH BiIIKPHTUMH
3all03MUCHHSMHU pe3yJbTaTiB Ha IHINIMX WiANPUEMCTBAX YW B oOpraHizamisx. Ha puHKY oTpuMaHmid
IHTENIEKTyaJIbHUH pe3yJbTaT 3 IBUThCS Y BUIJISAL CBOTO BTUICHHS B HOBY a00 yIOCKOHAJICHY MPOIYKIIIIO
LBOrO MmianmpueMcTBa. B Mexax BIIKPUTOI IHHOBAIll MOJCIb HAJA€ IMIANPHUEMCTBY PI3HUX MOMJIMBOCTEH
BUXO/y Ha TpaHC(epTHUI PUHOK: BiJl MOBHOTO MPOJIAXKy MpaB Ha MEBHHUH IHTENEKTYAIBHUN Pe3yabTaT JIo
CYMICHOTO BHMKOPHCTaHHS 3 OJHHM 4YHM HEOOMEKEHOH KUIBKICTIO IHIIUX CIIOKMBAadiB Ha YMOBax
KoMepItiitHoro Tpancdepy (koMepiriaizaiii). Mo/enb He BUKITIOYA€ TaKOXK 1 HEKOMEPIIHHOro TpaHcdepa
IHTEIEKTYaIbHOTO PE3YNbTATy HIMM CIIOKHBayaM. Bce 3a1eKHuTh Bii KOHKPETHUX YMOB Ta 0OCTaBHH.
PexoMenioBaHe MpakTHUHE BUKOPUCTAHHS PO3POOIICHOT MOJIENI: BITUM3HSHI TIPOMHUCIIOBI MiAMPHEMCTBA 1
HacamIlepesl MiANMPHEMCTBA MalTHHOOYAIBHOTO KOMIUIEKCY 3 IIUPOKMMH iIHHOBaLlIHIMH MOXKITUBOCTSIMH
IO CTBOPEHHIO, KOMEpIIiai3alii Ta CIIOKHBaHHS IHTEIEKTyaIbHO-IHHOBAIITHUX TexHooriii [14].
VYcmimHicTh BUKOPUCTAaHHS TMPONOHOBAHOI MOJET OpraHizallii iHTENEKTYyalbHO-IHHOBAIIHHOTO
MpOIECY Ha MAIIMHOOYJAIBHOMY IIANPHEMCTBI 3aJICKUATh Bia Oe3iui OmbIl a00 MEHII BaXXJIMBUX
(hakTopiB, Ha IO 3BEPTAIOTH yBary B CcBOIX mociimkeHHsx A. M. T'oprocraesa ta 1. I'. Uepuurosa [7].
ABTOpPOM BHSBIICHO, OOIPYHTOBAaHO Ta CHCTEMATH30BaHO OCHOBHI YWHHHKH, SIKi SIK CIPHUSIOTH, TaK i
MepPeIIKoKa0Th (POpMyBaHHIO Ta peatizallii AMHAMIYHUX BJIACTUBOCTEH MAIIMHOOYIIBHUX MIAMPUEMCTB
i 9ac po3poOJIEHHS Ta BIPOBAPKEHHS iHTENEKTYaJbHO-IHHOBAI[ITHUX TEXHOJOTiH Ha KOKHOMY eTarli

MPOIIOHOBaHOI Mozei. Hari pekoMenaaitii 3 bOro mpruBoIy HABEICHO B TAOJIHII.

OcCHOBHI YMHHHUKH, SIKi BIJIMBAIOTH HA e(DEKTUBHICTH BUKOPUCTAHHSA

BiIKpUTO-3aKpPUTOI Mo/iei 3 iIHTeJeKTYyAJIbHOI0 CKJIAI0BOI0

Etan daxTopu CIpUAHHA daxTopHu MEePEeuIKko
Henocrynuicts inpopmanii
Kganidikamis mapkeTosoris Huzbkuii piBeHb KBasiikarii MapKeToJoriB
Bussienns | IadopmarriiiHo-pecypcHe 3a0e3nedeHHs He3abe3neuenicts iHpOpMaIieo
morped Kgautigikariss HAyKOBHX CITIBPOOITHUKIB Jedimur ¢piHaHCOBUX pecypcCiB sl KyITiBIIi
PHUHKY PiBeHB iHHOBAIIHHOCTI TIEPCOHATY iH(opMaIlii Mpo HOBI OTpeOH
BincytHicTh B3aemo3B’ s13kiB 3 BH3 ta HI
Bosi3ub mepcoHay BUCIIOBIIIOBATH CBOI 1761,
. S ediut iHpopmarii
PiBeHs kBamidikarii mepcoHary Jled . $op . . .
. , . HasBHicTh HeraTHBHHX 1HQOpMaLiHHUX TeUiil Ha
AmHamnis, B3aeMo3B’ 13kU MiXK CiTy)xOaMu . .
. . . T IPHEMCTBI
B110Ip Ta IBuAKiCTh IPOXOKEHHS iHPOpMAaITii . .
. . . . HeudiTkuii po3moaij HOBHOBaKEHb
pamKyBaHHs | PiBeHb IHHOBAIIIHOCTI IEpCOHAIY . . . .
. . . . HenocratHicTs pecypciB [uist yeminiHO podoTh
3aIIHTIB HasiBHICTB Ta piBeHb OCBOEHOCTI L
, . .. | HAYKOBO-HOCIIIHOI CIYKOU
KOMIT' FOTEPHO-KOMYHIKaIliHHUX TEXHOJIOTIH )
Bropoxpartis
HenocratHs 3a0e3nedeHicTh HAyKOBO-
JIOCTITHUIIBKOI CITY’KOM pecypcaMu
Kgautigikariiss HAyKOBHX CITIBPOOITHUKIB HenmocraTHicTh (hiHAHCIB IS PO3POOIICHHS
TpoeeHns PecypcHe 3a0e3nieueHHst HayKu IHTEJIEKTYaIbHOTO ITPOIYKTY
P . Kgauigikaris i iHHOBaIifHICTh KepiBHUKIB | CiraOki iH(OPM3B' SI3KU Ha I AMPHUEMCTBI:
JTOCTIIPKEHb . . . . .
dinaHcoBe 3a0€3NCUCHHS MTIANMPHEMCTBA CHOBUIBHSETHCS MPUHHATTS PillICHb
PartioHanbHICTh 1HPOPMAIIIHHIX CHCTEM BincyTHICTB Bipy KEpiBHHUIITBA B YCITIX
HemocraTHicTh pecypciB ams anpooarii
Bropokpartist
Caborax (4epe3 ocTpax iHHOBAIIii)
Inrenexty- | PecypcHe 3a0e3nedeHHst BUpOOHHULITBA .. .
. . Iepeboi 3 mocTaBKaMu MaTepiaiB
anpHUN Kgautigixkariiss BUpOOHHYOTr0 TIEPCOHATY e
. . HenmocratHs kBanidikariist mepcoHary
MIPOAYKT 1 PecypcHe 3a0e3ncucHHS MapKETOJIOTIB At
. AR . 3HavHa JIOBXKHMHA JIAHIIOTa Tepeadi iHpopmariii
pitnieHss npo | [HHOBAIMHICTG 1| AKTUBHICTH MTEPCOHATY
. . oy . JIyOmoBaHHS TOBHOBa)KEHb
roro [IBuakicTs iHGOPMAIIHHUX TOTOKIB Ta .. e
. . Husbkuii piBeHb KBaiQikamii mepcoHany ciayxou
BHKOPHC- pAaIioHAJIbHICTh TOOYJOBH Ta BUKOPUCTAHHS
. MapKETHHTY
TaHHS cucreM iHpopmarrii .
Bropokparis.
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Ilpooosoicenns maba.

Etan daxTopu CIPUSAHHA DaxTOpHu MEPELIKo
Kgautigikariiss MapKeTOJIOTiB Hey3romkeHicTh MIili pi3HUX CITYKO
3abe3neueHicTh PUHKOBHX CITYXKO BincyrtHicTh opieHTanil Ha peKOMEHAAIT CIyKOu
(iHaHCOBMMH pecypcamu MapKETHHTY

Komepuiari- [ToBHOTa BUKOHAHHS CIyX0amu (QYHKITIH [Iporanunu B HpaBOB.CiMy 3a0e3MeueHHi MPOoLECiB

sanis MapKeTHHTY N TpaHcdepy TeXHonorifi .

BukoHaHHSI KepIBHUILITBOM PEKOMEHAITIH [TomMuky y BapTiCHOMY OIiHIOBaHHI
(pusiox) CITy)KOU MapKEeTHHTY IHTEJIEKTYaIbHOTO ITPOIYKTY
ParionanbHicTh iHQoOpMaiiiHoro oomMiny Ha | Hemosiku B ONITHIN CTUMYJIIOBaHHS
i IPHUEMCTRI, a TAKOXK 13 30BHILITHIM HenoBHMi1 0XBaT LIJILOBOIO TEXHOIOITYHOTO
cepeoBHUILEM PHHKY
Buchoku

JleranbHUil PO3IJIA] €BOJIONII TMMOKONIHE MoOJeNell opraHizallii iHHOBAIIMHOI IISUTBHOCTI Ha
MPOMHCIIOBUX MIAMPUEMCTBAX Ta aBTOPCHKOI “BIIKPUTO—3aKpUTOI MOJIENI 3 IHTEIEKTYallbHOIO
CKJIAJIOBOIO” JIa€ 3MOTY 3pOOMTH psI BaXKJIMBUX BHCHOBKIB, BpaxyBaHHS SKHX Yy IOAaJIbIINX
JOCHIDKSHHSIX HAAacTh IM OLTBIIOT TOYHOCTI, OOTPYHTOBAHOCTI Ta TOCTOBIPHOCTI.

1. KoxHa 3 pO3MISIHYTHX MOJENEed BiAmoBigala BHUMOraM CBOTO 4Yacy, Oyna »KHTTE3/laTHA i
BHUKOPHUCTOBYBajacs B PUHKOBHUX a00 JOPUHKOBHX YMOBax. ABTOPOM BCTaHOBIICHO, IIIO OJHA Bij OJHi€l
MOJIENTI IHHOBAIIMHOTO MPOIECY BIAPI3HAIOTHCS IEBHUMH XapaKTEPUCTHKAMH, Cepell AKHMX: MIBUIKICTH 1
THYYKICTh pearyBaHHs Ha IHHOBAI[IHI BUKIWKMA 30BHIIIHBOIO CEPEAOBHUINA; JPKepeiaa IHHOBAIIiH;
HasSBHICTh 3BOPOTHHX 3B’ SI3KiB, PIBEHb BIIKPUTOCTI MIATIPUEMCTBA 1 T.1I.

2. Bubip oprauizaitiiinoi momeni (MOKOMIHHS) IHHOBAIIHOI iSTIBHOCTI 3aJICKUTh HE CTIIBKH Bij
TOr0, HACKUIbKM BIIEPE] MPOCYHYJIACh IHHOBAIlifiHa Hayka, a BiJ MOTOYHUX pecypcHUX (MaTepialbHHX,
(biHaHCOBHX, IHTENEKTyaJbHUX, IHQOPMALIHHAX TONIO) MOXKJIMBOCTEH MIAMPUEMCTBA. 3a HAIIUMH
OIliHKaMH¥, OJM3bKO MOJOBUHU BITYM3HSIHHUX MPOMUCIOBUX MiAPHEMCTB BHKOPHUCTOBYIOTH OpraHi3alliiHi
MoJieli He OUTbIlle TPEThOro MOKOMIHHS IHHOBAIIMHUX mpomeciB. Takuii cTaH crpas, Ha HANIy TYMKY,
MOSICHIOETHCS. HE TUM, 1110 BOHU HE XO0YYTh BUKOPHCTOBYBATH IMPOTPECUBHIIII MOJIEINI, & THM, [0 ChOTO/IHI
X MOXKJIMBOCTI CYTTEBO OOMEKEH1 HasIBHUMH MaTepialbHAMH Ta iHTEIEKTyaJIbHHMH PECypCaMH.

3. EdektuBHiCTh Opranizailii iHHOBAIIHHOI AISUTBHOCT1 3aJIGKHUTh Bill 3aBllaHb, SIKI CTABUTH MEPET
coborw mimnpueMcTBO. OpHa pid — TMOTOYHE BIOCKOHAJICHHS TPATUIINHMX TexHojorik 34
TEXHOJIOTTYHOTO YKJIaly, 30BCIM iHIIA — pPO3POOJICHHS IHTENEKTyalbHO-IHHOBAI[IMHUX TEXHOIOTiH 6
TeXHOJOriuyHoro ykiany. Ha Hamr mormsm, 3a moTouHoro edekTuBHICTIO (BapTicHa Bimmada Ha BKJIaeHI
IHBECTHIIIT) He MOXKHA OI[IHWTH Ba)XkJTUBICTh 1 aKTyaJbHICTh HAYKOBHMX IOCIIIKEHB, IO MPOBOAATHCSA HA
mignpuemctei. HammipHa Bumora migsuineHHs edexkruBHocti HJIJIKP Moke rambMyBaTH pPO3BHTOK
HayKOBO-TEXHIYHOTO MPOrpecy.

4. CydJacHICTb TEXHOIIOTIYHUX IHHOBAIIiH, HA HaIy TYMKY, IEPEBAXKHO MOB’ A3yEThCA 3 HASIBHICTIO
B X CKJIaJIi 00’ €KTiB IHTEIEKTYyaIbHOT BIaCHOCTI. IHHOBAIIIHHICTD TEXHOJOTTYHOTO IPOAYKTY Oy/ie CyTTEBO
OUIBIIION, SAKIO B Hii 30UIBIIYETHCSA CKIaJ0Ba IHTEIEKTYaJIbHOCTI. ba30r0 is KOXKHOIO IIPOrPECHBHOIO
TEXHOJIOTTYHOTO MPOAYKTY Ma€ CTaTH IHTEIeKTyallbHHH BHECOK HOro po3poOHUWKA, SKUK HaJIIHHO
OXOPOHSIETHCS BIATIOBIIHUMH MPABOBUMH JJOKYMEHTaAMHU.

5. PosrisHyTi Mozeni 1 HOKONIHHS IHHOBAIIHHUX MPOIIECIB BiATBOPIOIOTH MPUHIIMITOB] OO0 ECHHS
ix opranizanii. J[iis mpakTHYHOTO BUKOPUCTAHHS iX peKOMeHAalliil moTpiOHi YMMai 3yCHIIIsl HAYKOBIIIB 3
iMIIeMeHTaIlii po3po0JIeHNX MPUHIMIIB Y KOHKPETHI METOJMYHI TIOJIOKEHHS, SIKi BPaXOBYIOTh TTOTOYHHH
MaTepiaabHO-(DiHaHCOBUH CTaH MiANMPHEMCTBA, HOT0 30BHIIIHE OTOYEHHS, TIEPCIIEKTHBH PO3BUTKY TOIIO.

6. JloBoJi mepCreKTUBHUMHU MOJIEIISIMU OpraHi3allii IHHOBAI[IHOIr0 IpoIiecy € MoJeli, o0y a0BaH1
Ha mporecoBux (Momens “Boponka” VYimpaita—Kmapka, momens I'. UecOpo) Ta (yHKIIOHATBHHX 3acaax
(Momenp “Bopit” P. Kymepa). [loBoui IiKaBUM € MiAXiJ 0 PO3pOOJICHHS OpraHi3amifHOro MexaHiamy i3
CTBOpEHHSI, JAWUCTPUOYIii Ta CHOXHWBAHHS IHTENEKTyaJIbHO-IHHOBAIIMHUX TEXHOJOriH Ha 3aca;ax
KOMIUIEKCHOTO (DYHKIIIOHAJIbHO-ITPOIIECOBOTO MiIXOAY.
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BucHOBKM Ta pekoMeHallii, HaJaHi B CTAaTTi, MOXYTh 3HAWTH CBill MMOJAJBIINN PO3BHTOK IIiJ Yac
pO3pOOJICHHS Ta MPAKTUYHOTO BHUKOPUCTAHHS PI3HUX 3aXOMiB 3 YJOCKOHAJICHHT YIPaBJIiHHS
IHTENEeKTYyalIbHO-IHHOBAIIHHOI  AISUIBHICTIO MPOMUCIOBOTO  MigmpueMcTBa. Po3pobiieHi B craTTi
MOJIOKEHHST Tiepei0aueHo BUKOPHCTOBYBATH IIiJ] Yac pPO3pOOJIEHHS Teopii i METOoAdiB TEXHOIOTTYHOI0
ayJIuTy, SKMM € OCHOBOIO BHU3HAYCHHS KOMEPIIMHOIrO MOTEHIlialy 00’ €KTIB IHTEICKTYaabHOI BIACHOCTI.
BinkpuTo-3akputa MoJeNb IHHOBAIIMHOTO MPOIIECY 3 IHTENEKTYILHOIO CKIIaJI0BOI0 MOXKE CTATH 0a30BOIO
MIPH TIPOBEZICH TpaHC(epy 1HTENEKTyaTbHO-IHHOBAIITHIX TEXHOIOTIH.
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