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IToka3aHo cyTHiCThb iHHOBAIIHHOr0 PO3BUTKY Y cepi e1eKTPOHHOT0 Oi3HeCy, BpaXoBaHO
TeOpeTUYHI miaXoaM Ta KoHUenuii po3BUTKY iHHoBauiiiHOI AifsabHOCTI. OKpeceHo OCHOBHI
XapaKTepUCTUKHU iHHOBauiiiHoOl AifAnbHOCTI y cdepi esexTpoHHoro 6isHecy. IlpoananizoBano
3apyOi’kHMI Ta BITYM3HAHMI JOCBiI OKpeMHMX acHeKTiB PO3BUTKY eJIeKTPOHHOro Oi3Hecy.
3anponoHOBaHO KOHKPeTHIi HaNpPAMKH B YIOCKOHAJEHHi NpoueciB NMPUITHATTA yNpaBJiH-
CHKHUX pilleHb Ta yNpaBJiHHA NepcoHaIoM Yy cdepi eqekTpoHHoro OisHecy. Harosomeno Ha
BAJKJIMBOCTI e(DEKTHBHOIO YNPAaBJiHHS JIOACBKMMH pecypcaMM JJisi PO3BHUTKY iHHOBaUiiiHOI
AiAIbHOCTI y c(epi eeKkTpoHHOrO Oi3Hecy.
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This paper concernsitself with innovative development in the field of electronic business
and commer ce, elabor ating on theor etical concepts and their specific application. main factors
influencing new developments in electronic commerce are defined. Proposed innovative
development approches are based on analysis of domestic and foreign electronic commer ce
best practices. Specific proposals are put forth to improve managerial decision-making
effectiveness pertaining to general oversight and human resource management. The paper
emphasizes the importance of effective human resour ce management approachesto innovative
development of electronic commer ce enter prises.
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IMocranoBka npoodsieMu

Ha cydyacHoMy eTami pOo3BUTKY €KOHOMIKH YKpaiHH CIIOCTEPIraeThcsi HEOOXIAHICTh IHHOBALIKHOTO
PO3BHUTKY JUIS 3POCTaHHS KOHKYPEHTOCIPOMOKHOCTI Oi3Hecy [1, 2]. Takok BimOyBa€ThCs 3MiHa SIKOCTI
B3a€EMOIIi BCIX €JIEMEHTIB OIepaliiHUX MPOLIECIB OpraHizailii, 3MiHa IHTEHCUBHOCTI 013HEC-KOHKYPEHIIIi,
MUKTIYHICTh Ta AUHAMIYHICTS EKOHOMIYHMX TIporieciB [3]. 3MiHa 1ux yMOB MOTpe0ye Takoxk 3MiHK Oi3HEC-
MofeNell  JisUTbHOCTI  MIiANPHEMCTBA, 3POCTAHHS IO3MTUBHHUX MOXKIMBOCTEH 3arajabHOGIPMOBOIO
VIIpaBIISIHHS, 3MEHIICHHs HeOe3NeK, ypaxyBaHHs pUHKOBHX (DaKTOpiB, PIBHS Ta IHTEHCUBHOCTI PUHKOBOI
KOHKYPEHIIIT Ta 3arajibHOi JMHAMIKH PUHKOBOIO CEPEIOBHIIIA.

OcobnuBa pojib y Mpolecax IMPUCTOCYBaHHS J0 CydYaCHMX 3MIHHMX YMOB Ta 3HaXOIKCHHS
MOXKITUBOCTEH TpAIIOBATH Ha “ BUTIEPEDKEHHS Yacy” HAJICKUTh KEPIBHOMY IEPCOHATy — YIPAaBIIHIISIMH,
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SKI pO3pOONSIOTH cTparerito (ipMu, MaKCUMallbHO BPAaxOBYIOYHM BCi 30BHIIIHI Ta BHYTPIIIHI YHHHUKH,
MIICHITIOI0MH PUHKOBI Ta KOHKYPEHTHI IepeBary minprueMCTBa.

AHaJIi3 0CTaHHIX JOCTiTKeHb Ta MyOaikanii

[Ipobnemamu iHHOBAIIHHOTO PO3BUTKY Ta IHHOBAILIHHOI JisUTBHOCTI 3aiiManucst BueHi H. Anbrep,
B. T'eenp, I Tompmurreiin, H. Kpacuokyrebka, A. Kysuenos, T. Kytenxo [2], TT. Mukwutiok, H. Muxaiinu-
umH, C. Ouumko, W. ITerpoBuu, B. Cemmuoxenko, I. Cksopuos, JI. ®enynosa [1], H. Uyxpaii [4],
O. Onina. Y HaykoBux mpamsx BuyeHux JI. barenka, ®. €Baokimoma, C. 3axapuenka, A. Ilepecanm,
C. danbko BUCBITIIEHO OCOOIMBOCTI yNPaBIIHCHKHUX MIPOLIECIB i Yac 3MiHCHEHHS IHHOBAI[ITHUX MPOEKTIB
CyYaCHHX MiIPUEMHUIBKIX CTPYKTYP, OCOOMBOCTI peatizallii iHHOBallifHIX MPOEKTIB.

BiTun3HsAHI BUEHI CYTTEBY yBary 3BEpHYIM Ha MOOYIOBY Ta YIOCKOHAJIeHHs Oi3Hec-Mopenei sk
JoKepesia IHHOBAIIHHOTrO 3pOCTaHHs Ta MPHOYTKOBOCTI oprauizariii [4, 5]. 3HauHy yBary 3BepHEHO Ha 0CO0-
JMBOCTI (POPMYBaHHS €IEKTPOHHOTO Oi3HECY, TEOPETHYHI Ta MPAKTUYHI 3acaju Horo oprauizaiii [6, 7].

Teopernkn Ta TMpakTUKW Oi3HEC-yNMpaBIiHHA BKAa3ylOTh, IO YCIIilIHA Oi3HEC-MOJENb PO3BUTKY
MiANPHEMCTBA TOBUHHA BPaXOBYBATH

- TIMOOKe PO3yMiHHSI PUHKOBUX MPOIIECIB Ta IXHIO TUHAMIKY;

- THYYKICTh y pearyBaHHi Ha pUHKOBI 3MiHH;

- YCBIZIOMJICHHSI CYTHOCTI 3aB/IaHb, CTPYKTYPH Ta POJi YCHINIHOT Oi3HEC-MOJIENi Y CTpaTerivHoMy
MEHEIHKMEHTI,

- SKICTB PO3pOOIEHHS Oi3HEeC-MOIei, 0 3yMOBIIIOE YCIIIIHICTD ii BIpoBapKeHHs [5, €. 94-95].

Knacuk crpareriunoro ynpasminas [. Ancodd nHaromomrye, mo crpareris Ta oprasizamiiHi
MOYKJIMBOCTI PO3BHMTKY Oi3HECYy IOB'si3aHi OJMH 3 OJHUM fK “Kypka Ta siine”’. HaykoBellb Bkasye, 10
3arajabHO(IPMOBE YIPABIIHHS IPYHTYETHCS Ha 11’ SITH B3a€EMOIIOB’ SI3aHUX KOMITOHCHTaX:

- xBamiQikaIis Ta Kpyrosip BeAy4nx yIpaBIiHIIiB,;

- 3aranpHUil KITiMat (KyJIbTypa BiJHOCHH) BCepeauHi Gpipmu;

- CTpYKTypa BiajH;

- MeToau poOOTH Ta opraHizalliiiHa CTpyKTypa,

- BMIHHS 3araJIbHOYIIPaBIiHCKOTO MIEPCOHATY BECTH OpraHi3alliiHy poOoTy.

Omxe, BCl 3a3HAuYCHI MYHKTH MNPSIMO Y OINOCEPEAKOBAHO IIOB'si3aHI 3 IEPCOHAJIOM Oi3HECYy,
HEOOXIHICTIO HOro PO3BUTKY Ta TUIAHYBAaHHSIM BHKOPHUCTAHHS MOTEHIIANY JIOICHKUX pecypciB. Takox,
OOTpYHTOBaHO, IO 3MiHA CTpaTerii, MJIaHyBaHHS, MOXJIHBOCTI 3araibHO(IPMOBOrO YIpaBIiHHS
noTpeOyIoTh 3MIHHM CBITOINISIY Ta PO3BUTKY IEPCOHANY, IHIIOI KYIBTYpH Ta CTPYKTypu Binaau. lLle
CTOCYETHCSI TaKOXK BIIPOBADKCHHS YMPABIIHCHKAX Ta BHPOOHWYMX iHHOBamid. Peamizamis ruany moxe
BUKJIMKATH CUJIBHHUH CIIPOTHUB BCEpenuHi (ipMH, OIip 3MiHaM, IO MOXE CIPHYUHHUTH CTPECH, KOHQIIIKTH,
MOPYIIEHHSI TIsUTbHOCTI OKpeMuX cdep mimnpruemMcTa. SIKIIO HE 3aCTOCOBYBATH CIICIialbHUX 3aXOIIB, TO
TUTAHYBAaHHS PU3UKYE MIEPETBOPUTHCA “3 aHAITHYHOrO Ha nmapanituyne” [6, c. 55].

HesBakatoun Ha 3Ha4HI JOCATHEHHS BUCHHMX Y BHBYCHHI MpOOJIEM IHHOBAIifHOTO PO3BUTKY,
VAOCKOHAJICHHS Ta BUBYCHHSI MTOTPEOYIOTh HU3KHM HANPSAMIB Ta YTOUHEHHs Oi3HEc-Moiesield UIsl YCIiIIHOTOo
PO3BHUTKY €JIEKTPOHHOrO Oi3Hecy. BuBUeHHs 3apyOi’>KHOTO Ta BITYM3HSIHOTO JIOCBIAY JIa€ MOXIIUBICTB
BUOpATH MPaBUIIbHI HAIPSIMKK PO3BUTKY €IICKTPOHHOTO Oi3HECY, SIKOCTI 3ally4eHHS JIFOJICKKUX PECypciB Ta
MIJBHUIICHHS TPOQeCiOHai3My MEHEIKEPiB, SKi MpaIlioTh y cdepi enekrpoHHoro OizHecy. OcoOmuBy
ponb Bimirpae mnpodecifine 3pOCTaHHS MCEHEDKEPIB BHINOI JIAHKH YIPABIIHHSA, SKI MOBHHHI IIBHIKO
npuiiMaTy eQeKTHBHI YIIPaBIiHCHKI PIMICHHS Y AMHAMIYHOMY PHHKOBOMY CEpEIOBHIII.

IHocTranoBka ninei
VYkpaiHa Mae 3HAUHUHN TOTCHIIAa]d 1HHOBAIITHOrO PO3BHTKY Yy cdepi €ISKTPOHHOro Oi3Hecy Ha
OCHOBI MOOYIOBU SIKICHUX Oi3Hec-Monenel. ToMy HiIAMU I[bOTO JOCIIPKEHHS € y3araJlbHEHHS JOCBIAY
3IiiCHEeHHS IHHOBAI[IM Ha 3apyODKHHX Ta BITYM3HSHUX MiMPUEMCTBAX Ha OCHOBI MPUIHATTS eEeKTHBHUX
VIIPaBIIHCHKUX PIlIeHb Ta 3acToCyBaHHs edekTHBHHX Oi3Hec-moneneil. BaximBuM y Takomy pasi €
PO3pOONICHHS TMOCIIJOBHOCTI eramiB MoOymIOBH e(QEeKTMBHUX Oi3HEC-MOAeNel MIAMPUEMCTBA, sKe
(dyHKIIOHYE y cepi eneKTpoHHOro Oi3Hecy. [y yCmilHOro BUPIIICHHS [UX HMPOOJIeM € TaKOK BayKJIMBHM
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¢inancose, iH(hopMaiiiHO-KOMIT I0TepHE 3a0e3MeueHHs], a TAKOK HAsIBHICTh Ta e(EeKTHBHE BUKOPUCTAHHS
BHCOKONpOQeciitHuX (axiBIliB.

Buxan ocHOBHOTO MaTepiajny

HoBi 3HaHHS, HOBI TEXHOJIOTIi Ha Cy4acCHOMY €Tall CTaroThb OCHOBOIO KOHKYPEHTOCIIPOMOXKHOCTI
VYkpaiHu Ha MDKHApOJAHOMY PHHKY, BaXKJIMBOIO IEPEIyMOBOIO IMPUCKOPEHOTO PO3BHUTKY, IHTCHCHUBHOI
peadizaii colianbHO-eKOHOMIYHHX aCIEKTIB I[LOT'O 3pOCTAHHS.

VYV nocmimkennsx T.Kynenko, b. Kysuka Tta O. SlkoBelb mpoaHalli3oBaHO TeOpeTHUHY 0a3y
(dopmyBaHHs cTpaterii iHHOBaIiiiHOro po3BUTKY [2, ¢. 309]. Hocmigauku . XKamino, A. TalbunHCEKHHA,
B. CemuHOXeHKO Kiacu(ikyBali cTpaTerii IHHOBaIiHHOTO PO3BUTKY, IIO 1X 3aCTOCOBYIOTh Y PO3BUHYTHX
Kkpainax [2].

Enexrponnuii 6i3Hec nenani Oiblie crae epeKTHBHAM HAPSIMOM PO3BUTKY MISUTBHOCTI KOpPIOpAIlid, a
TaKOK B3a€EMOJIii KOPIOpAIlii Ta CIIOXKHBAYiB TOBApiB, MOCIYT, TEXHOJOrHA ToIro. Ilorismym HayKoBIIB Ha
KOPIIOPaTHBHY KOHKYPEHTOCIPOMOXKHICTh, TIOB'SI3aHY 3 HHUM CYTHICTh YIPAaBIIHCBKOI MiSUTBHOCTI YacTo
IPYHTYIOTbCSI Ha MOXJIMBOCTI 3[IMCHEHHS YacTWHH JiSUTBHOCTi, TPAHCAKIIMHMX Ta IHIIMX BHTpaT 3a
JIONIOMOTror0 [HTepHET-MepeKi, 1100 MiABUIIUTH ePEKTUBHICTh CIUILHOI B3aeMoii. Taki TEeXHOJIOTIT MOCTIHHO
OHOBITIOIOTHCS T2 YJIOCKOHATIOIOTHCSI, & IHCTpYMEHTH e()eKTUBHOI CITIiBIpaIli — yTOUHIOIOTHCS.

BiTun3HsiHI BUCHI BBaXKAIOTh EIEKTPOHHHN Oi3HEC OMHUM i3 BaXKIIMBHX CIIOCOOIB PO3BHTKY HOBHX
TEXHOJIOT1H Ta BHPOBAa/DKEHHs iX Yy CYyCHiIbHE CroXWBaHHS. EnekrpoHHHil Oi3Hec 3arajibHOBH3HAHO
e(peKTHBHUM HampsIMKOM PO3BUTKY CyYacHHX KOMEPIIHHX MexaHi3MmiB 30yTy ToBapiB. [lo BaIHBHX
MepenyMOB TiIBUIIEHHS KOPIOPATHBHOI KOHKYPEHTOCIIPOMOXKHOCTI 3a JIOIOMOTOK) 3aCTOCYBaHHS
SNIEKTPOHHOr0 Oi3Hecy BUEHI 3apaxOBYIOTh IiJIBUIICHHS KBali(ikamii Ta piBHA MiATOTOBKH IEPCOHATY
MiANPUEMCTBA, YIOCKOHAJICHHSI CTHJIIO YIPaBIiHHS, MiJBUIICHHS PIiBHA OpraHizalliiHOl KyJIbTypHd Ha
OCHOBI I[iHHICHHUX Tigxomis [8, ¢. 11].

VY nmocnipKeHHi CITiJi HAaBECTH TepPEBaru Ta HEIONIKU EICKTPOHHOrO Oi3Hecy sIK Ui IiIIPHEMIIIB,
Tak i 1t cnoxkuBayviB. [lepeBaru enekTpoHHOro Oi3HECY ISl MiANPHEMITIB:

— 3HWKEHHS JeIKHX TPaHCAKIIHHUX BHUTPAT, MOXJHBICTH PO3IIMPEHHS PHHKIB 30yTy, cdep
JISUTBHOCTI, KaHAJIB 30yTY;

— cBoeyacHe iH(GOPMYBaHHS CIIOKMBaya MPO KUTBKICHI Ta SIKICHI MOKAa3HHWKH, MapaMeTpUYHI Ta
(yHKIIIOHAJIBHI BIIACTHBOCTI TOBapY;

— eheKkTUBHE peKilaMHe 3a0e3eUeHHS peatizallii ToBapiB;

— BIUIMB Ha CBIIOMICTh CIIOKMBAYa, “MOJy"”, CTBOPEHHS BJIACHOI Hillll HA PUHKY;

— 3aCTOCYBaHH:I MepeBar MOOUTHHOCTI, ONIEPATHBHOCTI YIIPABIIHCHKHX PIllleHb;

— YAOCKOHAJEeHHS METOAIB Ta TPUHIMIIB YOPaBIHHS JIIOJCHKHMH, (IHAHCOBUMH Ta
MaTepiaJbHHUMHU PECYpCamH;

—  YIIOCKOHAJICHHSI CITOCO0IB B3a€MOJIIT 3 KITIEHTAMH, TApTHEPAMH, TOIIIO;

— 3pOCTaHHS CY4YacCHHMX CHCTEM OONIKY PecypciB IOAO CKIAJChKOTO TOCIOAapCTBA Ta IHIIHUX
JIOTICTUYHUX KOMIIOHEHTIB [9, c. 12].

[lepeBaru enekTpOHHOT0 Oi3HECY IS CIIOKMBAYa:

— IHHOBAIIHHICTh CaMOro croco0y KYIiBIi TOBAapiB MOPIBHSHO i3 TPAAUIITHEM CIIOCOOO0M,;

— MBHIKICTH 3IHICHEHHS MPOIIECY KYIIBIi TOBapY/3aMOBIICHHS MOCITYTH;

— MOKJIMBICTD MIBUKO Y3rOANUTH Oi3HEC-YMOBH, CIIOCOOHM PO3PaxyHKIB TOIIO;

—  BIICYTHICTh HENIOJIIKiB TPOMI3IKOI i€papXIYHOCTI OKpeMHUX 30yTOBUX MPOIIECIB;

—  BiACYTHICTh (DI3MYHOTO OOMiIHY UM KOHTAKTY;

—  COLIaJIbHO-EKOHOMIYHHI e(EeKT.

Henomniku 3acTocyBaHHS €IEKTPOHHOrO OI3HECY JUIS CIIOYKHMBayva:

— MOJKJIMBE MEPEBHILECHHS CTPOKIB IOCTaBKH TOBAPIB;

— 3Ha4yHiI OOCSATH MOYKJIMBOTO IMOBEPHEHHS TOBapiB (3BOPOTHUX MarTepiajbHUX MOTOKIB) dYepes
HU3BKY SKIiCTh, HECOPTHICTh, HEPO3MIPHICTH;

— HE 3aBXKIM BJAETHCS 3a0C3MEUUTH HAJICKHHUN [U3aiiH, IIe piAlie HaJeKHE CepBiCHE Ta
rapaHTtiiiHe 00CITyrOBYBaHHS;
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— TIpoIleC MOBEPHEHHS TOBapiB MOXKE OyTH HEOJHOPa30BHM, 3PEHITOI0 IHKOIHM KYIIBIIS TOBapy
Moxe OyTH Tak i He 3iHCHEHOI0, 10 3MEHIIye epeKTHBHICTh Oi3Hecy;

— HEJOCKOHAIICTh CHCTEM EJIEKTPOHHOTO 00Ir'y JIOKYMEHTIB.

[IpoBeacH1 AOCTIKEHHS NalOTh 3MOIY Y3araJbHUTH JOIUIbHI IHHOBAIIIMHI aCEKTH PO3BUTKY
ENIEKTPOHHOTO Oi3HECY:

— 3pOCTaHHS THTOMOI BarW MPOAaxy IHHOBAIIMHOI MPOMYKIl Ta TEXHOJIOTiH, MPOAaXKy MOCIHYT,
MICIIst TPOJAKHUX TIOCIYT Ta MiITPUMKH;

— PO3IIUpPEHHS BIPOBAPKEHHS X TEXHOJOTIH y piHaHCOBOMY Oi3HEcH,

— 3aCTOCYBaHHs HOBHX Oi3HEC-MOjeJei pO3BUTKY €ISKTPOHHOIO Oi3HECY;

— YJOCKOHAJICHHSI METOJIIB €JIEKTPOHHHUX PO3PAXYHKIB;

— 3MEHIICHHS PiBHS MOBEPHEHHS TOBApiB 3a JOMOMOIOI0 aHalli3yBaHHs 30yTy Ta MOJEIMIOBAHHS
3BOPOTHUX MaTepiajbHHUX MOTOKIB,;

— BIJIHOIICHHS JI0 PO3BHUTKY MEPCOHANY SIK 10 e(peKTUBHUX IHBECTHIIINH;

— JIOCSTHEHHSI CHHEPTifHOTO e(deKTy y TMOeTHaHHI IMepeBar KOPHOPATHBHOIO Ta EIEKTPOHHOIO
Oi3Hecy;

— coliajibHa CKJIaJI0Ba EJICKTPOHHOrO Oi3HeCy — MIABUIICHHS 3aJ0BOJICHHS CIIOXKHBAYiB
IHHOBAIIMHUMH TOBAPaMH Ta TEXHOJIOTISIMH;

— 3aCTOCYBaHHS IHHOBAIIITHUX TEXHOJIOTIH 3aKyIiBellb Ta PO3PaxyHKIiB 3a KyIJICHUI ToBap.

— ¢opmyBaHHS eEKTUBHOI OPTaHi3aliiiHOI KYJIbTYpH.

JIoCMiTHUKY aKIEHTYIOTh Ha 3B'sA3Ky HpHUOYTKOBOCTI Oi3HECy i3 peai3allielo iHHOBAIlil, HOBHX
MOKJIMBOCTEH Ha OCHOBI TBOpYOro miaxomy. bi3Hec-Momenb — 1e croci® BemeHHs Oi3HeCy, OTpUMaHHS
npuOYTKY Ha OCHOBI JIOCSTHEHHS. METH Ta CTBOPEHHS I[IHHOCTI JUIs criokuBadiB. EdexTrBHA iHHOBaIlIHA
0i3Hec-Mo/ieNb MPUXOANUTH Ha 3MiHY TPaJAWIiHHINA 1 MICTUTH CKJIAZIOBi: MeTy Oi3Hecy, MPOMYKTOBHUH psi,
CTpaTerito, iH(pacTpyKTypy, OpraHizalliiiHy CTPYKTYpy, CIOCOOM IIpOIaxiB, OIEpaliiHi MPOIECcH 1
nonituku [5, €. 95-96].

BuBuuBIIM JiTepaTypHi /pKepena Ta MiXOAu HAyKOBIIB [5—8] JOLUIbHO HABECTH MOCITIIOBHICTH
PO3pOOIICHHS 1HHOBAIIHOI MOJENI MiANPUEMCTBA, ke (QYHKIIOHYe y cdepi eIeKTpoHHOro Oi3Hecy i
CKJIAJIAE€THCS 3 TPHOX €TaIliB.

I. [omepenniit eram:

— (opMyIoBaHHS YiTKOT MeTH Oi3Hecy;

— BUOIp HANPAMIB Ta cdep MiSUTBHOCTI Y CTPAaTErivHUX OJUHUIIX Oi3Hecy;

— BHUBYEHHS TOTPeO CIIOKUBAYIB ISl CTBOPEHHS HAMOUIBIIOT IIHHOCTI IS KITEHTIB (MiHHICHU
miaxin);

— BUBYCHHS KOHKYPEHTIB Ta BUOIp BIACHUX KIIFOUOBHX KOMIICTEHIIIH;

— BpaxyBaHHs IHTEpeciB BIACHUKIB KOIEGKTHBHHX KOPIIOPATHBHUX IHTEpECiB, CTCHKXONJIEpIB Ta
ApiOHMX aKiioHepiB (BapTiCHHIA MiaXin);

— BpaxyBaHH IHTEPECiB OCTAYAILHUKIB 1 TOCEPEIHUKIB.

II. OcHoBHuiA erar:

— QopMyBaHHs cTpaTerii pO3BUTKY MIANPHEMCTBA EICKTPOHHOrO Oi3HECY Ha OCHOBI
JIOBFOCTPOKOBHUX IILICH;

— BuUOIp HallepekTUBHIIIOT Oi3HEC-MOJIEIN 13 MHOKHUHH aJIbTCPHATUBHHUX;

— pOo3poO0JeHHS TAKTUYHUX Ta ONEPATHUBHUX IJIaHIB HA OCHOB1 BUOPAHOI CTpaTerii,

— 00rpyHTyBaHHS (hiHAHCOBOTO 3a0e3eUeHHs BIPOBALKEHHS Oi3Hec-MoeNi (3aIydeHHs BIAaCHUX
1 MO3MKOBHX KOIITIB, & TAKOXX KOIITIB iHBECTOPIB 3a JOMOMOI0I0 Oi3HEC-TIaHyBaHHS);

— OpraHi3oBYBaHHS BITPOBaDKEHHS Oi3HEC-MOJelli, KOPUT'YBAHHS OPTICTPYKTYpH MiANMPHUEMCTBA,
aJIMIHICTpaTHBHE Ta JJOKYMEHTaJIbHE 3a0e31eYeHHS,

—  pecypcHHl MeHEIKMEHT I Yac BIPOBaKEHHS OizHec-momeni (3abe3nedeHHs edeKTHBHOIO
BHKOPHMCTaHHs BCIX peCcypciB mianmpueMcTBa — (iHAHCOBUX, IH(OPMAIIHUX, MaTepiaibHUX, JIOJCHKUX,
MiABMINEHHS KBami(ikallii mepcoHany);

— 3aCTOCYBaHHS CyYacCHHX KOHIICTI[I MEHEIKMEHTY, BITUM3HSHOTNO Ta 3apyODKHOTO JOCBiIy
JISTTBHOCTI MAIPHEMCTB Y cdepi eneKTpOHHOr0 Oi3HeCY;
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— KOMIT' IOTEpPH3allis MPOIIECiB KOHTPOIIOBAHHS 1 PETYIIIOBAHHS BIPOBAPKEHHS O13HEC-MOJIEII.

III. Pe3ynpTyrounii erart:

— 3POCTaHHS ILIHHOCTI JJIS KITIE€HTIB,;

— iHdopmaTu3zalisi, KOMI' FoTepu3ailis, epeKTHBHE QYHKI[IOHYBaHHS KOPIOPATUBHUX TEIEKOMYHI-
KaIlIHHAX MEPEeX;

— 3POCTaHHS BapTOCTI ITEPCOHATY-TIOACHKOr0 KamiTaay HiAPHEMCTB €ICKTPOHHOrO Oi3HECY;

— TMPHUMHOXEHHS BapTOCTi MIAMPHEMCTBA y cepi elTeKTPOHHOro Oi3Hecy.

OT1xe, mo0Oy0Ba Oi3HEC-MOJIEITI IPYHTYETHCS HAa KOMIUIEKCHOMY HiAXO0Ii, TOEAHYIOUYH I[IHHICHUN Ta
BapTICHHM ITiXO/IH.

VYnpaBiaiHChKUE amapaT y cdepi eNeKTpOHHOro Oi3Hecy 3HA4Hy YacTHHY CBOTO 4Yacy Ta 3YCHIIb
BUTpa4a€e Ha OCMHCIICHHS 3arpo3 Ta HeOe3MeK y TMHAMIYHOMY CTOXaCTHYHOMY CEPEOBHUIIN TaKHX, SK:

- TIOJNITHKO-€KOHOMIYHA CHTYalis B KpaiHi, piBeHb MATPUMKH MiANPHEMHUITBA JIeP)KaBHUM
VIIPaBITIHHSAM Ta PEriOHATBHUM CaMOBPSTyBaHHSIM,;

- 3araJibHa PUHKOBA CUTYallis;

- i1 KOHKYPEHTIB;

- KOJIMBaHHS IIJIOBOI aKTUBHOCTI,

- piBeHb 1HQIIALIT, 3MIHH KyPCIB BaJIIOT, CTABKU OAHKIBCHKOI'O IIPOIICHTA TOIIIO;

- HeOOXIOHICTh TepeOyJOBH OpraHi3amiflHOro TMOTeHIiany (ipMH Ha 3pocTaHHS poii 30yTOBOI
misutbHOCTI (aHaii3 30yTy, BUBUCHHS KOH FOHKTYPH PHHKY, METOJM Ta IiHCTPYMEHTH 30yTy, PO3MIIlICHHS
MepCoHaty 3aitHAToro y cdepi 30yTy, IpoeKTyBaHHS MMiIPO3iTy OB’ A3aHOrO 3 PEKIAMOI0 Ta MAPKETHHTY);

- BHBYCHHS MOKJIMBOT'O BILTMBY JIEPIKABHOT0 a00 perioHaIbHO YIIPaBIiHH/PEryIOBaHHS;

- BpaxyBaHHS MOXITUBHX JIill IHO3EMHHUX KOHKYPCHTIB.

CyuacHi AMHaMi4HI 3MiHH MOXYTh HaJaBaTH YIPaBIIHCHKOMY IIEPCOHANY HE TUIBKH 3HaYHI
3arposy, aje ¥ BIIKPUBATH Tepel HUMH 3HA4HI MOXIJIMBOCTI. BakiauBO pearyBaTh Ha Taki 3MiHU
JOCTaTHBO IIBUJKO, TEPIl, HDK 3arpO3H 1 PU3UKH 3MOXKYTh CYTTEBO 3HHM3HTH PE3YJIbTaTH AiSIIBHOCTI
¢ipMu Ta 00cATH 30yTy MPOAYKIIii, SMEHIITUTH MPUOYTKOBICTH JTisUTHHOCTI.

Jnst BTpUMYBaHHS BUCOKOTO PiBHsI MPHOYTKOBOCTI (ipMU B YMOBax Jii MTUHAMIYHHX 3MIHHUX 200
HECTIPUATIMBHX (PaKTOPIB MOXKHA 3aCTOCYBATH JIBA OCHOBHI THUITH YIIPaBITiHHS:

- aKTHBHE YNpPAaBIiHHS — CBO€YAacHA peakilils HA PUHKOBI Ta IHIIN 3MiHU, TPUHHATTS Ii€BUX
KOHTP3aXO[IiB 31 3MEHIIIeHHsI/HenonyieHHs BTpaT (“BUIepeKeHHS HeraTUBHUX HACIIIKIB");

- peaKTHUBHE yNPaBJIHHS — peakilis Ha 3arpO3M Ta PU3UKH JIUIIEC MICNIS TOr0, KOJIM BOHHU BXKE CTaJIH
peabHICTIO Ta BUKIIMKAaHI HUMH BTPATH 30UTBIIYIOTHCS 10 3HAYHUX PO3MIpIB.

[puknaan akTHBHOTO YIPABIiHHS B €JIEKTPOHHOMY Oi3HECI:

- 3MEHIICHHS 3aKYIiBellb TOBApiB MEBHOIO aCOPTHMEHTY Ta HOMEHKJIATYPH B YMOBaxX TOYHOL
iHhopMaIlil Ipo 3MEHIICHHs 30yTy IMPOAYKIii, HAIIPHUKIIAJ, Ha OCHOBI CYTTEBOTO 3HMKCHHS KYIIBEIBHOI
CIPOMOXHOCTI HACEJICHHS;

- BpaxyBaHHsS NpsSMHX BTparT i He OONIKOBAaHMX BTpAT, 3MiHM OKPEMHX BHJIIB TPaHCAKIIHHIX
BUTpAT;

- po3poOJIEHHS HOBHX METOIB, KAHATIB, IHCTPYMEHTIB 30YyTY;

- aHami3 NpPUYMH Ta 3MEHIICHHS O0O0CATYy TIOBEpHEHHs TOBapiB (yHmpaBiiHHS 3BOPOTHUMH
MartepiaibHUMHU MMOTOKaMH);

- Tepexia Ha HOBI JUKepena eHeprii/BiAHOBIIOBAHI JpKepena eHepril MIBHIIIE, HIK KOHKYPEHTH,
30UTBIIMBIIH CBOIO YaCTKY PHHKY.

[Mpuknaan peakTUBHOTO YIPABIIHHS B IEKTPOHHOMY Oi3HECH:

- 3HIKEHHS BTPAT Ta 30MTKIB MOCTYIIOBO MICIIsl HEBJAJIOTO YIPABIIHCHKOTO PIllICHHS,

- 3MeHIICHHsI/TKBIAIliS TOBAPHHX 3aMaciB IMiCJIsi CYyTTEBOTO 3HIDKEHHS 30yTY;

- CKOpPOYCHHS BUTPAT Ha IHHOBAIIIHI 3aX0/IH;

- 3MEHIICHHS BUTPAT Ha BIIPOB/KEHHS CYYACHUX KOHIEMIIH MEHEPKMEHTY;

- 3MEHIICHHsS BUTpAT Ha npodeciiHuil PO3BUTOK Ta HABYAHHS MEpCOHaNy (MOXJIHMBO JIMIIC Ha
KOPOTKOMY 4YacOBOMY MPOMDKKY, B IHIIOMY pa3i ¢ipma mpsiMye 10 3aHenajay), CKOPOUYCHHs KiTbKOCTi
MPAIIOI0YHX, 3MEHIIICHHS BUPOOHMYMX TUION, 00JIaJHaAHHS TOIIIO,
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AKTHBHE Ta PEaKTHBHE YIPABIIHHS CYIPOBOIKYEThCS 3aIli3HEHHSM pearyBaHHs YIPABIIHIIIB MI0/I0
JOIIIBHOTO MOYaTKy pallioHaJbHUX Iiil. SIk Moka3ye aHaji3, Take 3alli3HEHHS pearyBaHHS IEPEBaXKHO
3IICHIOETHCSI HA OCHOBI YOTHPHOX (pakTopiB:

- 3ami3HeHHS B cucTeMi (MEpeBaKHO crocTepiraeThcs y OutblMX (ipmMax) — TOB's3aHe i3
BUTpaTaMy 4Yacy Ha CIIOCTEPEKEHHs, IHTeprperanilo Ta oOpoOJeHHs JaHUX, INepelaBaHHS OTPUMAHOI
iHpopmarlii BiAMOBIAHUM KepiBHMKaM (CIOJM BXOJMUTh TAaKOXK dYac Ha OOMIH iH(OpMAIIEID MK
KepiBHUKaMH, BUPOOJICHHS 3arajibHOI TO3HUIIi], ONpalfoBaHHs PillleHb BiAMOBITHUMH POOOYUMH TPyHaMH
Ta JJAHKAMH YIPaBJIiHHS);

- 3ami3HeHHs Yepe3 3aTpUMKy BepH(ikallii moB’si3aHe 3 MEpEeBIPKOIO MPaBHIBHOCTI iHQOpMAIIii
npo ICHYBaHHS MPOOJIeMU Ta CTIHKWil xapaktep aii pu3UKiB/3arpo3 (meski KepiBHUKH HEOOTPYHTOBAaHO
3aTPUMYIOTh Yac PEeaKilii Ha 3arpo3y, YeKarouH 1o BOHA caMa o000 Biamaae abo 3MEHIITHTHC);

- 3ami3HeHHsS uepe3 3arpo3y crarycy (BiaaM KepiBHHKA y (ipmi, HOro MOJOKEHHS, permyTarlii
TOIII0) — 3aTPUMKA JUIs TOOYIOBH BJIACHOT 00OPOHM KepiBHHKA, pO3pOOJICHHS TAKTUKH BiZICTYILY;

- 3ami3HEHHS BUKIMKAHE HECTIPUUHATTSAM HE3BUYHOTO, HAJIMIPHOI JOBIPOIO 0 MHUHYJIOTO
JIOCBiY (3yCTpi4a€eThCsi 4acTo He TUIbKK B YKpaiHi, ajie i B 3aXiJIHUX KOPIIOPAIlisiX, 3yMOBIICHE HEJOBIPOIO
KEepIBHUKA JI0 TOr0, 10 HOBE BiIOYICThCS, MPUPOIHHUM KOHCEPBATHU3MOM JIIOJUHH, SK ICHX0(i3i00-
riuHOI0 0cobMuBicTIO) [6, C. 390-391].

Sk akTHMBHE, TaK PEAKTUBHE YIPABIIHHS CIiJ 3iHCHIOBATH SIKOMOTra OibIlie HA IJIAHOBIH OCHOBI,
BHUKOPUCTOBYIOUH:

- TIPOTHO3U CKOHOMIYHOI KOH' IOHKTYPH;

- TIPOTHO3H 00CATY MPOJAK,

- TPOTHO3W BUTPAT i JIOXOJIB.

[IporHo3u cmij 3acTOCOBYBAaTH Ha OCHOBI METOJIB EKCTPANOJALii, METO/IB CIIEHApiiB, a TaKoX
HEEKCTPAIOJSITUBHOTO IPOrHO3YBaHHS, CTPYKTYPHOI'O €KOHOMIYHOT0 poruo3yBauHs [6, €. 391].

OcraHHi /Bl IPUYUHU TIEPEBAKHO HE PO3TONOIIYIOTHCS KEPIBHUKOM 4epe3 MOXKIIMBE 3MEHIIICHHS
foro penyramii. OQIIIHHAME BepcisIMH Maibke 3aBXKIM TMOJAIOTHCS MEpIli JBI NMPUYUHH 3aIli3HEHb.
VY nmepion 3MEHIIEHHS PH3HMKIB Ta 3arpo3 BiIOyBaeThCs CyMyBaHHS JBOX IIOTOKIB BHTpatr: Bia
HepeHTa0enbHOT NISUTbHOCTI Ta BUTPAT, TIOB’ SI3aHUX 13 3MEHIIIEHHSM 00CATY JisIIbHOCTI.

[IpoanamnizyBaBIM PU3UKH Ta 3arpo3d B cepi YIpaBIiHHS ENEKTPOHHOrO Oi3HECY, MOXKHA 3pOOUTH
BHCHOBOK ITPO JIOIUIBHICTD 3aCTOCYBAaHHS HA MIAMPHEMCTBAX TAKMX CYYaCHHX KOHIICTI[I MEHE/PKMEHTY

- Total Quality Management (KomrutekcHe yIpaBiIiHHS SKICTIO);

- Benchmarking (benumapkinr);

- Lean Management (Ormaare yripaBitiHHs);

- Change Management (Y npaBmiiHHs 3MiHaMH);

- Computer Integrated Management (KoMn’ ioTepHO-iHTETrpOBaHE YIIPaBIiHHS).

OTxe, iIHHOBAIIIMHA CTpaTeris y cdepi eeKTPOHHOro 0i3HeCy MoTpedye CyTTEBOTO BIOCKOHAICHHS.
Lpomy crnpusiTHMe BIPOBAKEHHS e(hEeKTHBHHX Oi3Hec-Mojenell pOo3BUTKY, (PIHAHCOBUX MEXaHI3MiB,
iHpOpMAIIfHMX TEXHOJNOTiH, MiOBHINEHHS KBamidikanii mnepcoHamy. 3a Cy4acHOI OOMEKEHOCTI
MaTepiadbHUX Ta (DIHAHCOBHX PECypCiB, a TaKOXX HASBHOCTI JOCTATHHO KBaJi()iKOBAaHOTO TEPCOHANY B
opraHizallii BUKOPHCTaHHs TepeBar eIeKTPOHHOro Oi3HeCy MOXKE CTaTH KIIOYOBHM (aKTOpOM YCHiXy
KOPITIOPAaTUBHOI MisJIBHOCTI. 3a peamizalilii BHUIICHABEACHUX IHHOBAIIIMHHMX HAMPSMIB  PO3BUTKY
CIIEKTPOHHOr0 0i3HECY KOHKYPEHTOCHPOMOXHICTh MIANMPUEMCTBA CYTTEBO IMIIBUIIMTHCS, HE BUMAararouu
HaJMIpHHX KaritanoBkianeHs [8-10].

BuchHoeku
HaBeneHo TeopeTWyHi MigXOAXW Ta JOCBIA KOMIUIEKCHOTO BHPIIICHHS IHHOBAIIMHUX HPOOJIEM Yy
chepi eneKTpoHHOro Oi3Hecy. [l pO3BUTKY €IEKTPOHHOrO Oi3HECY BaXKIIMBO 3aCTOCYBAaHHS CydaCHHUX
Oi3Hec-Mojienel, sSKi TPYHTYIOTbCS Ha IIBHUAKOMY pearyBaHHI Ha pUHKOBI 3MiHH. BrpoBamkeHHs
eexTuBHUX Oi3Hec-MoOzeneld Ta YNPaBIIHCBKUX pilleHb MOTpeOye IMiABUINEHHS piBHS KBauidikarii
VIPaBITIHCHKUX KAAPIB, 3pOCTAHHS BAPTOCTI JIOJCHKOrO KaIiTamy.
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