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IIpoaHai3oBaHO OCHOBHI NMPaBOBi Ta E€KOHOMIYHI 3acagH YTBOPEHHSI TPyl B3a€EMO-
MOB’ AI3aHUX MiANMPUEMCTB SIK CHCTeMH Oi3Hecy B YKpaiHi Ta BHOKpeMJIeHO OCHOBHi piBHi
ynpaBJaiHHA y 0aratoJIaHKOBili opraHizamiiiHiii CTpyKTypi rpynu HiANpPHEMCTB, NMOB’SI3aHUX
BiIHOCHHAMH KOHTPOJIIO—MIANOPSAAKYBaHHA. Pe3yabTaTH TeOopeTHYHOro MOCTIIKEHHS €
nepeAyMOBOI0 [Jisi PO3PO0JIEHHsI HAMPSIMIiB Y/AOCKOHAJIEHHsl TMPAaKTHYHUX 3acaj ILIoAo
e()eKTUBHOIO YNPaBJiHHA MpoLecaMH PO3MOAiLY Ta Mepepo3nodily pecypciB y Mexax rpyn 1a
00’ €THAHb MIANPHEMCTB LIJISIXOM OpraHizauii panioHaJbHoI cucTeMHu 00J1iKY i 3BITHOCTI.
KarwuoBi caoBa: mianpueMcTBO, BiTOKpEMJIEHUH CTPYKTYPHUH Migpo31ii, MaTepUHCbKe
MiANPUEMCTBO, JOYIpHE MiAMPUEMCTBO, acolliallisi, Kopropailisi, KOHILIEpH, KOHCOpILiyM, TIpyma
NOB’ sI3aHUX CTOPiH, YIPaBIiHHA.
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PECULIARITIESOF THE FORMATION OF GROUPSOF RELATED
ENTERPRISESIN UKRAINE AND THEIR MANAGEMENT
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The basic legal and economic principles for the formation of groups of related companies
as business system in Ukraine have been analyzed. It was found out that the modern group of
related enterprises have complex multilevels organizational structure, as each of the
participants of the economic entity (each company) can have both an extensive network of
structural subdivisions (branches and representative offices), subsidiaries and participate in
joint activities. This group of companies determined that for business diversification and
capital it is necessary to organically combine different types of economic activity.

A characterigtic feature of groups of inter connected companiesis several levels of management,
not only within the group but also directly at the level of each individual entity included in its
compasition. In the group of related companies at least three levels of government may exist where
each individual group member isdivided into sub-levels depending on the legal requirements for the
formation of management. Thefirst (lowest) level of complex hierarchical structure of inter connected
entities is a separate unit of the company or joint activity without establishing a legal entity. The
second is the entity itself. The third level can impersonate an entity that has a controlling interest in
the company, which is the second element of the complex organizational structure of interrelated
economic enterprises or business association.

The above mentioned number of levels of controlling groups of reated companies is minimal
because multileve structure of each of the management structuresis possible.

The results of theoretical research areprerequisites for the development of improving
practical framework for effective management of the processes of distribution and

37



redistribution of resources within groups and associations of enterprises by organizing a
rational system of accounting and reporting.

Key words: enterprise, a separate unit, parent, subsidiary, association, corporation, concern,
consortium, a group of rdated parties, management.

IMocTtanoBKa npodjieMu y 3araibHOMY BULJIsL Ta i B32€MO3B’ 130K i3 BaXKJIUBUMU HAYKOBUMH
YH NPAKTHYHUMHU 3aBJAHHAMH. EKOHOMIYHI MepeTBOpPEeHHs, sKi IEePMaHEHTHO BiAOyBalOThCA B
€KOHOMIlli KpalHH, OpiEHTOBaHI NMEPeNyCiM Ha po3lMpeHHs cep BIMBY, (opMyBaHHS e(hEeKTUBHOI CUCTE-
MU (YHKLIOHYBaHHsI Kamitajly cy0’ €KTiB rocronaptoBaHHs: 0ro KOHCONigallitoo, epeKTUBHUI PO3MOALN Ta
3aTHICTh KOHTpOJoBaTH (iHaHCOBI noToku. 1106 edekTrBHO PyHKIIIOHYBaTH B YMOBaX KOHKYpEHIii Ta
MaTH MOXJIMBICTb peajizailii 3Ha4yHUX ()iHAHCOBO-NPOMUCIIOBUX MPOEKTIB, MIAMPUEMCTBAM YK€ HEIOC-
TaTHHO MPOBAIUTH (HiHAHCOBO-TOCHOMAPCHKY HisUIBHICTh Y MEXKax OKpeMHUX Cy0'€KTiB rocrojiaproBaHHs,
TOMY BOHM 00’ €IHYIOTBCSl Y TPYIH MiAPHUEMCTB.

Bu3zHavanbHUMM YWHHUKAMM, SIKi 3yMOBJIIOIOTh YTBOPEHHSI Pi3HOMAHITHUX 00’ €JHaHb TiAMPUEMCTB,
€ norpeda B 00’ €JIHAHHI KariTalliB cy0' €KTiB rOCMOAAapIOBaHHS, KPEIUTHO-()iHAHCOBMX YCTAHOB Ta iHIINX
opraHizaiiii 3 Meror Makcumizalil npuOyTKy, MiJBUILNEHHI epEeKTUBHOCTI BUPOOHMUYMX i (iHAHCOBUX
orepaliii, MOCUJIEHHI KOHKYPEHTO3JaTHOCTi HA BHYTPIIIHBOMY i 30BHIIIHEOMY PUHKaX, 3pOCTaHHI €KOHO-
MIYHOTO TIOTEHIIialy BCi€l TpyIu 3arajioM i KOKHOTO i3 il y4acHUKIB 30KkpeMa.

B ekoHoMmili VYkpaiHuW TIpynud B3a€MOIOB’A3aHMX MiAMPUEMCTB MPEACTABJICHI XOJAMHIOBUMU
KOMIMaHisIMK (XOJIIMHTaMu), SAKi 3 IOTJIsiLy 00Ky € KOHCOJiJOBAHUMM IpyNamMu, TPOMHUCIIOBO-()iHAHCOBH-
MU rpylaMu Ta TpaHCHAIIOHAILHUMHU KopriopalisiMi. EKoHOMiCTH-aHAITUKY BUALTSIOTH B YKpaiHi MoHa
mrictaecar ¢iHaHCOBO-TTPOMUCIIOBUX TPYIH, Ha TMiAcTaBi (GakTHUUHOI HASIBHOCTI 00’ €HaHb TOB’s3aHUX
MiAMPUEMCTB, 1O MepeOyBaOTh MiJl MPAMUM UM OTNIOCEPEKOBAHUM KOHTPOJIEM, a TAKOXK CYTTEBHUM BIUIU-
BOM IOpUINYHOI a0 (iznuHoT ocobu (rpymu oci6). Jlo HalGinbIMX mMpoMucIoBO-hiHaHCOBUX TPy (Kifb-
KICTh MiAKOHTPOJBHMX TMiANpUEMCTB Yy sikux nepeBuinye 50) nanexarb: «CKM», «llpusar», «ICJI»,
«lHTepnaiin», «dinancu i kpenuT» Ta «[lonTaBcbkuii [OK».

Haiibinbma ykpaincbka rpyna nignpuemcts — «Cuctem Keniran Menemkment» ([IpAT «CKM»)
JiAMpye y TipHUYO-MeTanypriiiHiii ramysi, eHepreruli, OaHKiBCbkoMy Oi3Heci, cTpaxyBaHHi, TeJIeKoMY-
HiKallisx, Mezia-0i3Heci, HepyxoMocTi, ciopti, pureiini Towo. Cdepa iHTepeciB rpynu «lIpuBar» oXoruioe
(hinancH, TeneKOMyHiKallil, MeTanypriro, KOKcoximito, HapToBuii 6iznec [1, c. 182-183].

['pynu mianpueMcTB Ta rocrnogapcbki 00’ €IHAHHS YTBOPIOIOTHCS HE JIMIIE€ HA OCHOBI MPUBATHOrO
KariTany, ajne i 3a pillleHHsAM Aep)kaBu Ta 3a 1 ydacTio. Lle crocyeThcsi Hacammepen BeJIMKUX 00 €KTIiB
CTpaTeriyHuX Ta CUCTEMHUX rajy3eii, B SKMX CTBOPEHO AepXaBHi rpynu MiANPUEMCTB: y MaTUBHO-EHepre-
THYHOMY KOMIUTEKCi (KOHILIEpH «YKpaToMIpoM»); KocMiuHiil ramnysi (HamioHaabHe KocMiuHe areHTCTBO
Vxpainu (HKAY)); ranyssx nitako0ynyBaHHs (KOHLEpH «ABiallis YKpaiHu»); 3ajli3HUYHUX MEpeBE3CHb
(depxaBHa aaMiHICTpaLis 3aI3HUYHOTO TPAHCIIOPTY «YKP3ai3HUI»), a TaKOX TOPTiBIi, 30epiraHHs
3epHa, BUKOPUCTaHHA HaIp.

Ha ocobnuBy yBary cepen rpyn ta 00’ €JHaHb B3a€MOIOB’ I3aHUX MiANPUEMCTB, O (YHKIIOHYIOTh
B YKpaiHi, 3aCllyroBye Helep)KaBHa cucTeMa cy0’ €KTiB rocronapioBaHHs COKHUBYOI Koonepallii, IKUMH €
CTIOKMBYI TOBAapUCTBA, CIJIKK CMOXHBYMX TOBAPUCTB Ta LIeHTpanbHa cCriika CIOXWBYMX TOBAPUCTB
Vipaiau (YKoorcIisika), sika yrnpasise MiAMopsIKOBAaHUMH ili Cy0’ €KTaMH TOCIIOAPIOBAHHSL.

CTBOpeHHsI Tpyn Ta 00’ €IHaHb MiAMPUEMCTB € 00’ EKTHBHOIO MPAKTHKOI Cy4acHOI riiobalizoBaHol Ta
TpaHchOpMalliliHOT BITYM3HAHOI E€KOHOMiKM. 3MiHM Ha MakKpo- Ta MIKPOpiBHI 3YMOBJIOIOTH MOTpedy
nepe0yI0BM OpraHi3aliifHOT CTPYKTYpH YNpaBJiHHS NisSUIBHICTIO TPYIT MiAIPUEMCTB Ta HEOOXiIHICTh anar-
Talii CKIAJHOCTPYKTYPHHUX CyO €KTiB rOCIONAPIOBaHHS 10 THYUKILIMX OpraHi3auiiHUX CTPYKTYp ympaB-
JIiHHS, CIPOMOXKHUX €(PeKTUBHO (YHKILIOHYBAaTH y MIHJIIMBOMY €KOHOMIYHOMY CEpPEIOBMUILLI.

BuieBuknaneHi pakTu 3aCBiIYyOTh aKTyalbHICTh TEMH JOCIIIKEHHS Ta 3yMOBIIIOIOTH HOro MeTy.

AHAJ3 OCTaHHIX AOCAiTKeHb | myOaikauwiii. [pyHTOBHE NOCHIIKEHHA NpPaBOBUX INPoOIeM

CTBOpEHHsI Ta [iSUIbHOCTI MPOMHUCIOBO-(IHAHCOBUX rpyn B YKpaiHi 3AilICHUB KOJEKTUB aBTOPIB Mil
kepiBauirrBom M. K. Tamsatuya [2], okpemi acmektd oprasizauil mpoueciB inTerpauii ¢iHancoso-
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npomucioBux rpyn anamizyeana O. 3. Ctoxok [3].

CyTHicTh Ta 3Ha4YeHHsl arpOXOJIJMHIIB SIK iHTerpauiiHoi (OpMH TOCIONAPIOBAHHSA B arpapHOMy
OisHeci Oynu mpeamerom gocaimkedtst npod. I'. B. UepeBka [4]. TeopernuHi Ta mpakTH4YHi aCMEKTH
PO3BUTKY TOPrOBEJIbHUX XOJINHIOBUX KOMITaHiii B YKpaiHi cucrematusyBana O. A. Pomanenko [5].

OxpeMi acreKkTH eKOHOMIYHMX Ta MPABOBUX 3acaj] YTBOPEHHsI FPYIl B3a€MOIIOB’ I3aHUX MiANPUEMCTB
XOJIIMHFOBOTO THUIY Y KOHTEKCTi HayKOBHMX JOCHi/KEHb I0A0 opraHizauii oOmiky i ¢(opmyBaHHS
KOHCOJTi/10BaHOI 3BITHOCTI FOPUAMYHOT 0co0U Ta ii qouipHiX mignpuemcts Oynu y ueHtpi yBaru B.M. Koc-
TIOYEHKO, sIKa MpoaHai3yBajla TCOPETHUYHI Ta €eKOHOMIKO-TIPaBOBi 3acanu 00’ €HAHHS MianpueMcTB [6] Ta
npod. M. P. Jlyuka, sikuii mig 4ac A0CHiHKEHHs TEOPETUUYHUX OCHOB (DOPMYBaHHS KOHLIETLIT KOHCOTiaaLii
(hiHaHCOBOT 3BITHOCTI TpoaHali3yBaB OpraHizailifo i PO3BUTOK NpOLECy IHTerpaiii KOpnopaTUBHUX
crpykTyp [7].

[Mpote y3aranbHeHi MpaBOBi Ta EKOHOMIYHI 3acaid yTBOPEHHS TPyIl B3aEMOIOB’ I3aHUX MiIPUEMCTB
(He nuiIe MPOMUCTOBO-(PiHAHCOBHUX Ta XOJJMHIOBOTO THITY), IO BH3HAYAIOTh OpPraHizaliiiHy CTPYKTYpY
rpyny Ta OCHOBHI PiBHI YNpaBIiHHS HMMH, IO € MEPEIyMOBOIO IJisi pO3POOJIEHHS HAMpsIMiB yIOCKOHA-
JIGHHSI TPaKTMYHUX 3acal 1oJ0 e(eKTHBHOro YMpaBiiHHS MpoLlecaMu PO3MOIALLY Ta MEePEpO3MOAiTy
pecypciB y Mexax rpyn Ta o0’ €qHaHb MiAIPUEMCTB, Y JOCIIPKEHHSAX BHINE3a3HAYEHUX BITUM3HSHUX
BYCHMX Ta HAYKOBLIIB 3aJIMIIAIOTHCSA HENOCTAaTHBO PO3KPUTHMHU.

MeTor0 CTATTI € aHANI3 MPABOBUX Ta EKOHOMIYHHX MPOLIECIiB CTBOPEHHS IPyI Ta 00 €/IHAHb MiINPUEMCTB
sIK crcTeMH Oi3Hecy Ta BHOKPEMIICHHSI OCHOBHUX PIiBHIB YIpaBJIiHHs y OaraTolaHKOBiil opraHizailiiiHiii cTpykTypi
TPYITH B3aEMOTIOB’ SI3aHUX CYO' €KTIB TOCITOAAPIOBAHHSI.

BuKkJ/jaa OCHOBHOr0 Martepiajdy JOCJHiIKeHHS 3 NOBHHM OOIPYHTYBAHHSIM OTPHMAHHX
HAYKOBHX pe3yJbTaTiB. ['pynu MiANpueMCTB, TMOB’ s3aHi BiTHOCWHAMU KOHTPOIO—ITiAMOPSAKYBaHHS,
PO3BUBAIOTHLCS Bil MPOCTUX A0 cKiaaaHux ¢opm. [IpocToro opMoro MOKHA BBaKATH MiAMPUEMCTBO, SIKE €
CUCTEMOIO, «TOOTO CYKYIMHICTIO B3a€MOIIOB’A3aHMX, B3a€MOJIOUYMX EJIEMEHTIB, 110 CKIaJaloTh LiiJliCHE
YTBOPEHHsI i3 BIACTUBOCTAMM, BiIMiHHMMH BiJl BIaCTUBOCTEN CKIAJ0BUX efleMeHTiB» [9, c. 44].

[linnpueMcTBO — caMOCTiIHUA Cy0’ €KT TrOCHOAAPHOBAHHSA, CTBOPEHUN KOMIIETEHTHUM OpraHoM
Jlep>kaBHOI Biiagu a0 OpraHOM MICIEBOr0 CaMOBpsyBaHHs, a00 iHIIMMU CyO’ €KTamu Uisi 3aJ0BOJICHHS
CYCNUJIbHUX Ta 0COOMCTUX MOTPEO LLIAXOM CUCTEMATUYHOro 3MiliCHEHHs BUPOOHUYOT, HAYKOBO-I0CiIHOT,
TOProBeNibHOI, iHIOI rocrmomapchkol misnbHOCTi [9]. IlinmpHeMCTBO € HOPUAMYHOI 0C000K, Mae
BiZloKpemJieHe MaifHO, caMOCTiliHUil GaJlaHC, paXyHKHM B YCTaHOBaxX OaHKiB, MeYaTKy 3i CBOEH HA3BOKO Ta
inenTudikaniiaum komom. Jlo ckiagy miampueMcTBa He BXOIATH iHIUI OpUIU4Hi ocobu [9, cT. 62]. 3a-
JIOKHO Bil KUTBKOCTI YYaCHHUKIB, sIKi YTBOPIOIOTH MiAMPUEMCTBO, BOHO MOKE OyTH KopropaTuBHUM (mmim-
MPHUEMCTBO 3 JBOMa 200 Oibllle 3aCHOBHUKAMH) Ta YHITApHUM (CTBOpPEHE OMHUM 3aCHOBHHUKOM). Cy0’ €KTH
roCroAapIOBaHHs MaloTh MPAaBO BigKpvBaTH CBOI (inil, mpeacTaBHULUTBA, iHIII BiIOKpeMJIeHi miapo3ainu
0e3 CTBOpEHHSI FOPUIUYHOT 0COOM, MOTOPKYIOUM MUTAHHS MPO PO3MILLEHHS TaKUX MiAPO3AiNiB MiANpu-
€MCTBA 3 BiIMOBITHUMHU OpraHaMy MiCLIEBOTO CaMOBPSITyBaHHS.

[TignpuemMcTBO sIK OKpemuii cy0’ €KT rocrofaploBaHHS MOXKE€ MaTH JBOJAHKOBY CTPYKTYpY YIpaB-
ninns. [T HwKumMit piBeHs GOPMYIOTh BimoKpemieHi cTpyKTypHi migposainu (¢inii abo mpencTaBHULTBA),
SIK BUIJIEHI, TaK i He BUJIJIEHI HA caMOCTiitHUiT OanaHc, a BUIILY JJaHKY — 0e31mocepeqHbo MiAIPUEMCTBO SIK
OKpeMa IopuanYHa 0coba, 10 CTBOPUIIA BiJOKpeMJIeHi CTPYKTYPHI Miapo3IiJin.

KpiMm BumineHHs cTpyKTypHUX Migpo3[iJliB HA OoKpeMmuii OamaHc Ta peecrtpauii ¢iniii i mpeacras-
HULTB, BiNMOBIAHO 10 HOPM r1aBu 7/ LluBisbHOrO Kojmekcy YKpaiHM MiAMPUEMCTBO MOXKE CTaTH y4acHH-
KOM fIK JIOTOBOPY NpO CIHilbHY AifJIbHICTH, TaK i Pi3HOMAaHITHUX TOCMOAAPCHKUX 00’ €IHAHb Ta TPYI.
ocnonapcbki 00’ €JHAHHSA YTBOPIOIOTh, MOEAHYIOUYM TOCIOAAPCHKY AiANbHICTh (BUPOOHWYY, KOMEPLIiHY
Ta iHIO BUOW TiSTBHOCTI).

OO0’ eqHaHHSI MiANMPUEMCTB — Lie TOCIonapchka opraHizallisi, yrBopeHa y ckiafi ABox abo Oinblie cyo’ ek-
CHIJIbHUX €KOHOMIUHMX Ta COLiaJIbHUX 3aBAaHb. Taki rocrmomapchbki 00'€mHaHHS, sSK acolliallil, Kopropatlii,
KOHCOPLIiYyMH, KOHLIEpHH, iHII 00 €JHaHHsS MiANPUEMCTB, mependaueHi 3aKOHOM, MarOTh BHIII OpraHH

39



yIpaBIiHHA (3araibHi 300py YUaCHHKIB) Ta YTBOPIOIOTH BUKOHABYI OpraHH, repeadadeHi y X craTyTi.

B acorianisx ta koprnopatlisix BITHOCUHA MK YYaCHUKaMU PEryJIIOIOTHCS Ha JIOroBipHiii ocHOBi. CTBO-
PIOIOTh TaKi IPyNHU MiANPUEMCTB 3 METOI MOCTIMHOI KOOPAMHALIIT rOCIIOAAPChKOT AiSUTTBHOCTI CYO’ €KTIiB rocIo-
JlaproBaHHs1, 10 00’ eqHamcs. KoHcopiiym Ta KOHIEpH Hallexarhb 0 FOCMOAapChKUX 00 €HAHb MiATPUEMCTB,
IO MiFOTh Ha MiACTaBi CTATyTy. YUYaCHWKM KOHCOPILIyMY CTBOPIOIOTH MOro, 10O JOCSITH IEBHOI CHiIbHOL
rOCIOAAPCHKOI METH.

Bnacninok omnepauiii 3 npuabOaHHs, 3NUTTS Ta MOIVIMHAHHS YTBOPIOIOTHCA Di3HI 00’ €AHAHHS Ta
rpynu. «3a XapaKTepoM BIUTUBY OpraHizaliiiHuX (GopM Ha CTPYKTYpy 00’ €JHaHb MOXXHa BUOKPEMHUTH TaKi
THITK 00’ €1HAHb!

1) ropuanyHe 00’ €IHAHHS, sSKE € HACIIAKOM 3JIUTTS, KOHCOJiAalii, KopmopaTUBHOI JiKBifawii Ta
CTaTYTHOrO 31UTTs (KOoHComiaawil), npuabanHs (OrIMHAHHS);

2) ekoHOMiYHe 00’ €ZJHaHH, 10 € HACIAKOM MPHUAOAHHS, 32 SIKOTrO MiANPUEMCTBA TiCis 00’ €THAHHS
3aJIIIAIOTHCS CAMOCTIHHUMU FOPUANIHAME OUHULISMU.

VY pe3ynbTari eKOHOMIUHOrOo 00’ €THAHHS TPHI0aHe MiAMPUEMCTBO HA0yBa€ CTaTyCy IOUYipHBOTO
MiAMPUEMCTBA, a MiANPUEMCTBO-TIOKYELb CTAE MAaTEPUHCLKOKW KoMmaHiero» [10, ¢. 16-17].

[lin rpynor mMoB s3aHUX CTOPiH PO3YMIEMO €KOHOMiYHE 00'€JIHAaHHS IOPUIUYHO CAMOCTIMHUX
cy0’ eKTiB rocrmofaproBaHHs Ta Qi3WYHUX 0Ci0, CTOCYHKM MK SKMMH Jal0Th 3MOTY OTHOMY ITiIMTPUEMCTBY
gy (Qi3uvHi 0co0i KOHTPONIOBATH iHIIOTO Ccy0 €KTa TrocrmojaproBaHHd abo0 iCTOTHO BIUTMBATH Ha
NpUiHATTSA (iHAHCOBUX 1 OMEpaTUBHMX PillleHb iHILIOK CTOPOHOK. Jlo rpymu B3a€MOMOB' A3aHUX M-
MPUEMCTB 3apaXxOBYEMO €KOHOMiuHE 00’ €HaHHS IOPUAWYHO CAMOCTIliHMX CyO’€KTIB TocrnogaproBaHHS,
CTOCYHKHM MiX SIKUMH 3YMOBJIFOFOTh MOXJTMBICTh OIHOTO IMiANPUEMCTBA KOHTPOJIIOBATH iHIE ab0 CYTTEBO
BIJIMBATH HA yXBaJleHHS ()iHAHCOBWX i OMEpaTUBHUX pillleHb iHIIOW CTOPOHOI. B onHili rpymi B3aeMo-
OB’ I3aHUX MiAMPUEMCTB MOXKe OyTH Oijibliie HiXK OIHAa KOHCOJIiIoBaHa rpyrna.

CniibHUMM pycaMM MiANPUEMCTB, MOB’ sI3aHUX BiAHOCMHAMM KOHTPOJIHO—IIiANOPSAKYBaHHsI, € HAsB-
HICTh €KOHOMIYHO B3a€MOIIOB’ sI3aHUX CY0' €KTiB rOCMONAPIOBaHHS, SKi YyTBOPIOIOTh €AVMHUI EKOHOMIYHUIA
MEXaHi3M i € caMOCTiHWUMH 3 Torjsmy npaBa. OCHOBa B3a€MO3B 3Ky MiJ 4ac (GOopMyBaHHsS Tpynu —
y4acTh TOJIOBHOTO MiAMPUEMCTBA B 3aJISKHUX (I0UipHiX, acOLiHOBaHUX Ta CHITHUX MiANpPUEMCTBAX).

CyuacHi rpynu MoB’si3aHUMX TiOIPUEMCTB MalOTh CKIaHy OaraTojlaHKOBY OpraHi3aliliHy CTPYyKTYpY,
OCKIJTbKM KOYKEH i3 yYACHHKIB TAKOr0 €KOHOMIYHOTO YTBOPEHHs! (KOYKHE IMiIMPUEMCTBO) MOYXKE MATH OJHOYACHO
posrainyeHy Mepexy BiTOKpeMJICHHUX CTPYKTYPHHX Miapo3ainiB (¢ifgid Ta MpeacTaBHULTB), MOUYipHIX Mil-
MIPUEMCTB Ta OpaTyl yuacTb y CibHil JisuTbHOCTI. CKJIa1 Takol rpYTIH MiIPUEMCTB BU3HAYAETHCS THM, 11O 32115
nmuBepcudikarii Oi3Hecy Ta Kanitamy HeoOXiIHO OpraHivHO MOEIHYBATH Pi3HI BUAM €KOHOMiIUHOT HissIbHOCTI.

3aranbHy CTPYKTypy TpyNU TOB Si3aHUX MiAIPUEMCTB XOJJWHIOBOrO THUILy, B sKiiki QyHKLil
yIpaBiiHHs (anapat yrnpasiiHHs) 30CEPEIKEHO B TOJIOBHOMY IMiIMPHUEMCTBI TPy, HaBeAEeHO Ha puc. 1.

XapakTepHOI0 OCOOJMBICTIO TPYT B3aEMOMNOB’ I3aHUX MMIITPUEMCTB € KiJIbKa PiBHIB YIpaBIliHHS He
JIMIIEe B MeXKax TpyIH, ajie i 0e3rnocepenHbo Ha PiBHI KOXKHOIO0 OKPEMOro ¢y’ €KTa rocrnomaproBaHHs, 110
BXOIUTh 110 11 ckiamy. Y rpymi B3a€MOIOB’3aHUX MiANPUEMCTB MOXKe OyTU LIOHANMEHIIE TPU piBHI
yIpaBJliHHS, SIKi BCepeMHi KO)KHOr0 KOHKPETHOTO YYaCHUKA IPYIU MOAUISATUMYThCS Ha MiAPIBHI, 3aJI€KHO
Bi/I 3aKOHO/IaBUMX BUMOT II0JI0 (POPMYBaHHS OpraHiB YNpaBiHHS.

[epmuM (HalfHWKINM) piBHEM (JTaHKOK) YMPAaBIiHHA CKJIATHOI i€papXidHOi CTPYKTYpH TpyIH
B32€MOINOB’ I3aHUX CyO €KTIB rOCMONAPIOBAHHS € BiIOKPEMJIEHHI CTPYKTYpPHUI MiAPO3MiN MiANpUEMCTBA
abo criNbHA JisbHICTh 6€3 CTBOpPEeHHS IpUuarMuHOi ocobu. Jlpyruit — e 6e3nocepeaHbOo MiANPUEMCTBO SK
cy0’ekT rocmofaproBaHHs. Tperiii piBeHb MOXKE YOCOOJIOBAaTU Cy0'€KT TOCMONAPIOBAHHS, IO BOJIOAIE
KOHTPOJILHUM TaKeTOM aKUiil MiAMpUeEMCTBA, sIKe € IPYTOr JIAHKOK CKJIaJIHOI OpraHi3amiiiHol CTPYKTYpH
€KOHOMIYHOT I'PYIK B3a€MOIMOB’ A3aHUX MIANPUEMCTB UM FOCIOAAPCHKOro 00’ €IHAHHSI.

BkazaHa Bullie KiTbKiCTh PIBHIB YTPaBJIiHHS TPYIIO0 TOB’ I3aHKX MiANPUEMCTB € MiHIMAJILHOIO, OCKUTbKH
MOJKJTMBA OaraTopiBHEBa CTPYKTYpa OpraHiB YIPaBIiHHs KOXHOrO 3a3HAY€HOro PiBHs KEPIBHULITBA

30Kkpema, y CTPYKTYpi OpraHiB YrpaBiiHHs aKI[iOHEpPHOro TOBapHCTBa (IK OKpEMOro cyd €KTa rocro-
JIaPIOBaHHs) BUIUTAIOTE TPU PiBHI: 3arajibHi 300pH aKI[iOHEPIB, SKi € BUILIMM OpPraHOM KEpiBHUIITBA, HATJIsI0BA
(crocTeperkHa) pama Ta BHKOHABYMN OpraH, sIKMii Moke OyTh omHOOCiOHUM (B 0CcoGi auMpekTopa uu
reHepaJibHOro AMpeKTopa) abo KonerianbHuM (MpaBiiHHs, qupekiis) [12].
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TPyIH B33€EMOIIOB’ SI3aHUX CY0 €KTiB TOCIIONAPIOBAHHS (SKIIO Take MiAMPHEMCTBO MOKHA BHOKPEMHTH).
BinnoBigHO KOHTPOJb HaJl TTOTOUHUMU OIEpaliiiMHU Ta yXBaJICHHSIM PillieHb MiIKOHTPOJIBHUM i IPHEMCTBOM
MOXKE pealizyBaTh NUPEKTOp, BUKOHYIOUYM CBOI (DYHKLIii Yy MaTepuHCHKOMY Ta IOYipHbOMY MiINpUEMCTBAX,
TOOTO CyMIllIAt0uM YIpaBIliHChKi mocaau. ToOTO BUKOHABYMM OPraHoOM IiIKOHTPOIBHOIO MiIPHEMCTBA MOXKE
OyTu CTpyKTypa, copMOBaHa MaTEPUHCHLKOIO KOMIaHi€to. SIK pe3ynbTaT, ynpasliHHA AOUYIpHIM MHianpu-
€MCTBOM 3[iHCHIOBATHMETbCA Yepe3 BUKOHABYMI OpraH MaTepuHCbKOro minnpuemcrsa. Llum nocsraerbcs
iHTerpauis anapartiB ynpapJliHHs JIOYipHBOI Ta MaTepUHCHKOI KoMMaHiid. Po3noain kommereHuiit Mixk HUMH
BU3HAYAETHCS BUKIIIOYHO BHYTPIIIHHO(QIPMOBUM aJMiHiCTpaTuBHUM peryiameHToM. Lllomo mouipHix miampu-
€MCTB KEpIiBHMUTBO TPYNHd MOXKE KOPHUCTYBAaTHUCS 3BHUYHMMM iHCTPYMEHTAMU MpsAMOI Hil — Hakazamu,
BKa3iBKaMH, perjiaMeHTaMH, MOcaioBUMU iHCTPYKILIISIMH.

Taxuit minxin Bianosigae HopMi ["ocrogapchKkoro Koaekcy, nepeadaveHiil jis rocnogapcbkux 0o’ en-
HaHb. BoHa BU3Hauae, 10 «37iliCHEHHs YpaBIliHHS OTOYHOIO MisSUTbHICTIO 00’ €IHAHHS MMiIPUEMCTB MOXE
OyTu mopydeHo ammiHicTpaiil omHOro 3 mianpueMcTB (FOJOBHOIO MiAMPUEMCTBA 00’ €HAHHSI) HA YMOBAX,
nependavyeHux yCTAHOBYMMU TOKyMEHTAMHM BilMOBiAHOrO 00’ e AHaHHA» [9].

[Tig romoBuumM mignmpuemcrBoMm rpymu (['TII) (MaTepUHCHKMM, KOHTPOJBHUM YYaCHHUKOM, ITiIpH-
€MCTBOM-iHBECTOPOM), 3alleKHO Bif KBali(hikoBaHOro TMakera akiiif, a TaKoX EKOHOMIKO-TIPaBOBHX Ta
YIPaBIiHCHKUX BiTHOCHH, MU PO3YMi€MO Cy0’ €KTa roCHoIaproBaHHsl, SKUi Mae MpaBoBi Ta eKOHOMIUHi mifcTa-
BU JIJ1s1 3[iHCHEHHsI KOHTPOJTIO ab0 iCTOTHOrO BIUIMBY Ha MiAKOHTPOJBHI MianpueMcTsa (o4ipHi, acouiiiopaHi).
SKIo K 3-MOMDK MiANPUEMCTB, HIO BXOAATHh O CKJIaQy TPYNU MOB A3aHUX CYO €KTIB TrOCHOAApIOBAHHS,
HEMOXJIMBO BUIUTATH TOJIOBHE (MaTepuHCHKE MIiOMPUEMCTBO UM KOHTPOIBHOIO YYacHWKA), 30KpeMa y pasi
TIepeXPECHOr0 BOJIOJIIHHS aKI[isIMK, TO OpPraHH YIPaBJIiHHS TPYIO0 MiITPUEMCTB MOXKHA BUIIUIUTH K OKpeMe
Han(ipMOBe YTBOpPEHHS y BUIIANI KOPIMOPAaTUBHOrO LEHTPY, aiMIiHICTpallil 4d KOMMaHil 3 YMpaBiHHS
(ynpaBmiHcekoi KommaHii). BoHa 3milicHIOe TIOTOYHE YIPaBITiHHSI MIIMTPUEMCTBAMH IPYITH, iX BiZIOKPEMIICHUMH
MiIpo3iiaMy Ta CHIJIBHOI [isUTBHICTIO, KPiM TOT0, 3000B’si3aHa PEryNIIOBAaTH AisUTGHICTh 3 Tepepo3roniTy
Karitaly B MeKax IpyIu i 00’ €IHaHHS MiANPUEMCTB.

VY OGaraToliaHKOBMX Tpynax MiAMPUEMCTB OAHUM i3 KJIHOYOBMUX IMUTaHb € CTYMiHb LEHTpatizauii
OpraHiB ymnpaBJiHHS, 5IKi MOXKYTh OyTH a00 30cepemKeHi B TOJIOBHOMY MMiANPUEMCTBI IpyIu, a0o BHUIiIEHI
AK OKpeMe HangipMoBe YTBOPEHHS Y BUIISAAI KOPIOPATUBHOIO LIGHTPY YW KOMMAHIl 3 yNpaBJiHHS
(ynpaBmiHChbKOI KOMMaHil), sKa 3AidCHIOE MOTOYHE YMpaBJiHHS MiANPUEMCTBAMHU Ta BiJOKPEMJICHUMHM
nigpo3ainamu, a TakoX 3000B’ A3aHa PeryyroBaTH AisUIBHICTb 3 MEpepo3Noily Kamitaay B MeKax rpynu uu
00’ eIHAHHS MiATIPUEMCTB.

CTpyKTypy I'pyIly B3a€EMOIIOB’ A3aHUX IiIIPUEMCTB, y SIKiii BUOKPEMJICHO YMPaBJIiHChKY KOMIaHi0,
HaBeJIEHO Ha puc. 2.

Ormxke, cydyacHi Ipynu MiINPUEMCTB Ta 00 €IHAHb MalOTh CKIIAIHY OararojaHKOBY OpraHi3ailiiiHy
CTPYKTYpY Ta i€papXiuHy MmoOyHOBY OpraHiB YMpaBIliHHS, 110, CBOEIO YEPro0, A€ MOXIIUBICTh 3a0€3MeUnTH
JOCSTHEHHsSI OCHOBHOI MeTH TXHbOTrO (D)YHKLIIOHYBaHHS: PO3LIMPEHHS cdep BIUIMBY, KOHCOMiAALii KariTary,
fioro e()eKTUBHMIA PO3MOILN Ta 30ATHICTh KOHTPOJIOBATH (PiHAHCOBI MOTOKH.

OpraHizaliiiHa CTpyKTypa rpynu MiANPUEMCTB BU3HA4a€e BUJ, 00CATH Ta il €JIeMEHTH SK CKJIaJ0Bi
MEeBHOT CUCTEMH, a TaKoX (DiHAHCOBi B3a€EMO3B’A3KH (10 SKMX HalleXaTh CMOCOOM PO3MOIiNy Ta mepena-
BaHHS YaCTKOBO YM MOBHICTIO TOXO/IiB Ta BUTPAT BiJl OMHOr0 y4acHUKA IPYIH 0 iHIIOr0), SiKi BUHUKAIOTh
B ii Mexkax. CBO€O 4eproro, opraHizaimiifHo-mpaBoBa opma cy0’ €KTiB roCIoIaprOBaHHs, sIKi BXOAATH 10
CKJIamy Takol CUCTEeMH, iX MiANOpsAKOBaHICTh, a TAKOK FOPUCIAMKIISN KpaiHW peecTpallii BU3HAYAIOTh 5K
CTPYKTYpY KamiTtany (aKkiioHepHHUi, malloBUii), TaK i CTPYKTYpY OpraHiB ynpaBiiHHS Ta PO3MOIiN FONOCIB B
yMpaBJliHHI KO)KHOTO yYacHUKA TPYIH B3a€MOIIOB’ I3aHUX TTiIMPUEMCTB.

BucHoBKH 3 n0CHiIKeHHS i MEepCNEeKTHBU MOJAJBIIMX PO3BIIOK y LBOMY HampsiMi. AHaii3
NpaBOBUX T4 EKOHOMIYHUX MPOLIECIB CTBOPEHHS I'PyI Ta 00’ €IHAHb MiANPUEMCTB K CUCTEMU Oi3HECy /1aB
3MOry CUCTEMAaTM3yBaTW OCHOBHi BUIM Pyl B3a€MOIOB’Si3aHUX MiANPUEMCTB, cHOPMYNIIOBATU y3araib-
HEeHy OpraHi3aliiiHy CTpyKTYpy Ipynu B3a€MONOB’ sI3aHUX MiANPUEMCTB XOJIAMHIOBOI'0 TUITY Ta BUOKPEMHU-
TH il OCHOBHI piBHi yNpaBIliHHS.
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Puc. 2. Cxemamuure 300pasicets CmpyKniypu cpynu nog' A3anux nionpuemMcme XonouH206020 Muny, 6 Axii hyHxyit
ynpaeninna (anapam ynpaeninia) 30cepedxcero y Haoghipmosomy ymeopenni (kopnopamusnomy yenmpi)*

* Pospobra asmopa [11, c. 62]

3'sicOBaHoO, 1110 CYYacHi IpyIH MOB’ A3aHUX MiANPUEMCTB MAtOTh CKIIaJIHY OaraTojlaHKOBY OpraHi3aiiiiHy
CTPYKTYPY, OCKITbKM KOKEH i3 YYacHHUKIB TaKOro EeKOHOMIYHOTO YTBOPEHHS MOXKE MAaTH OTHOYACHO
pO3raiy’)keHy MEpeXy BiIOKPEMIEHHMX CTPYKTYPHUX minpo3niniB (iniii Ta mnpemcraBHULTB), DOYipHIX
MiANPUEMCTB Ta OpaTy y4yacTb Y CHiJIbHIN AisUIbHOCTi. XapaKTepHOI OCOOJMBICTIO TPYIl B3a€MOIIOB' I3aHUX
MIINPUEMCTB € Killbka PiBHIB yMpaBIliHHs He JIMIIe B MeXax TpyIH, ajie il 0e3rnocepeiHbO Ha PiBHI KOXKHOTO
OKpeMOro cy0'€KTa rocromapioBaHHS, IO BXOIWTH OO 11 ckiamy. Y Tpymi B3a€MOIOB sI3aHHUX MiIIIPUEMCTB
Moke OyTH IIOHaMEHIe TpW PiBHi YNpaBIiHHSA, SKi BCEPEIMHI KO)KHOTO KOHKPETHOrO y4YacHWKa TpyIH
TOIISITUMYThCSI Ha TPiBHI, 3aJI©KHO Bill 3aKOHOAABYMX BUMOT 1010 (POpMYBaHHS OpraHiB yrpaBTiHHSL.

PesynpraTé TIpoBeZCHOr0 JOCHIDKEHHS € TepeayMOBOI TMOOYIOBH palliOHAJIbHOT CHUCTEMH
opranizanii 00JiKy Ta KOHTpOJIO PO3PaXyHKOBUX B3AaEMOBIMHOCMH MK ydYyaCHUKaMW Tpynu Ta ix
JIOCTOBIPHOIO PO3KPHUTTS MiJ] 4aC ONMPUIIIOJHEHHS KOPIOpaTUBHOT ()iHAHCOBOI 3BITHOCTI.

1. Ilyeauosea M. B. Cmamucmuunuti monimopune Qynkyionysanns epyn nionpuemcems | M. B. Ilyeauosa,
JI. O. Hwenxo Il Mooentosanns ma ingpopm. cucmemu 6 exonomiyi [ Enexmponnuii pecypel @ 36. nayk. npays |
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B. K. TI'aniyun. — 2011, — Bun. 84. — C. 180-193. 2. [Ipasosi npobremu cmeopenuss ma OiSIbHOCI
npomucnogo-ghinancosux 2pyn 6 Yipaini: monoepagis | 3a peo. MK. I'ansnmuua. — K. : HII npusamnozo
npasa i nionpuemnuymsa, 2009. 3. Cmoorcox 0O.3. Dinancoso-npomucinosi epynu 6 Yxpaini ma
opeanizayiiini mexanizmu ix yoockonanenns | O.3. Cmooicox Il Bicnux JKITY Ne 1(47). Cepis «Exonomiuni
nHayku». — 2009. — Bun. Ne 1 (47). — C.205-207. 4. Yepesro I'.B. Aepoxonduneu sx HOGI opeanizayitini
popmu KpynHomosapro2o 2ocnodapiosanis 6 azpodisueci Yrpainu | I'.B. epeesro Il Aepapna exonomixa. —
2012. - T.5, e 1. 2. — C. 32-39. 5. Pomanenro O. A. Ananiz i KOoHmpons GopmyeaHHs ma UKOPUCMAHHSL
Qinancosux pecypcié xondunzoeux kKomnawii. ouc... kano exou. nayx. 08.00.09 / O.4. Pomanenxo;
Kuiscokuil Hayionanenuti mopeogensro-exonomiunuil yuisepcumem — K., 2008. — 209 c. 6. Kocmiouenxo B. M.
Memooonocis it opeanizayis 001Ky [ aHanizy OisibHOCMI 10PUOUYHOT 0cobU ma ii QOUIpHIX NiONpuUemMcme
AK €OUHOI eKOHOMIYHOI oounuyi. ouc... 0-pa exou. nayx. 08.00.09 / B.M. Kocmiouenko. — Kuigcoruii
HAyioHaNbHULL eKOHOMIYHUL yH-m im. Baouma I'emovmana. — K., 2008. —410 c. 7. Jlyuxo M. P. Konconioo-
eana QiHancosa 36iMuicmy. cucmemuuil nioxio 00 nNoOYO0su ma po3eumky. agmopedh. ouc. Ha 3000ymmsi
Hayk. cmynensi 0-pa exon. nayx. cney. 08.00.09 «Byxearmepcokuil obnix, ananiz ma ayoum» | M.P. Jlyuxo. —
K., 2008. — 29 c. 8. Kysvmin O. €. Teopemuuni ma npukiaoui 3acaou meHeodlcmenmy . Haeu. nocio. |
O. €. Kysomin, O. I'. Menonux. — 3-me 6ud., don. i nepepob. — Jlveie . Hay. yn-m «/Ivsiscora
nonimexnixa» (Ingopmayitino-eudasnuuuii yenmp <IHTEJIEKT» + Incmumym nicisiounioMHoi oceimu);
«Inmenexm-3axio», 2007. — 384 ¢. 9. I'ocnodapcexuii kodexc Vrpainu 6io 16.01.2003 p. Ne 436-1V
[ Enexmponnuii pecypc]. — Peacum oocmyny: http://zakon2.rada.gov.ua/laws/show/436-15. 10. Koc-
miouenxo B. M. O6nix i ananiz OisinbHocmi epynu NIONPUEMCING K €OUHOI eKOHOMIYHOI OOUHUYI .
monoepagpis | B. M. Kocmiouenxo. — K. . I{enmp yubogoi nimepamypu, 2007. — 504 c. 11. Jlumeunenxo H.O.
Byxeanmepcokuii 0bnik ma xonmpons GHympiwiHix pospaxyukie . ouc... kanod. exon. nayk. 08.00.09 /
H.O. Jlumsunenxo; Jlvgiscorka xomepyitina axademisi. — Jlvgig, 2012. — 340 c. 12. 3axon Vrpainu «llpo
axyionepni mosapucmea» 60 17.09.2008 p. Ne 514-VI [ Enexmpounnuii pecypc]|. — Peoxcum docmyny:.
http://zakon.rada.gov.ua/cgi—bin/laws.
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