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Po3risiHyTo cucTeMy YNpPaBJIiHHS SIKICTIO €JIeKTPOTEeXHIYHOI mpoaykuii Ha mianpu-
€MCTBAX Ta WASAXM i HanpsiMu il yIOCKOHAJEHHS 3 MeTol0 3a0e3nmeyeHHsl i MiABHIIEHHS
KOHKYPEHTOCIPOMOKHOCTI MPOAYKILii, 10 BUMYCKAETHCS. 3 METOI0 HAYKOBOI0 Ta NPAKTHYHOTO
OOIPYHTYBAHHSI MPOIPamMu i3 3alpOBaX:KeHHsI CHUCTEeMH YMNPABJiHHS SIKICTIO eJeKTPOTeXHiYHOT
NpoayKuii 37iliCHEHO OrJsaA Ta Yy3arajJbHEHHsI TOJI0OKEHb 3aKOHOMABYOI 0a3H, CTAHAAPTIB,
TeXHIYHHUX YMOB Ta iHIIMX HOPMATUBHHUX JOKYMEHTIB. 3ampomoHOBaHO TIPYMYBaHHs J:Kepes
iHpopmauii 3a kaacudikauiliiHuMi 03HaAKaMH /15 UiJeil eKOHOMIYHOIO aHATI3y, 10 BiANoBinae
HiJISIM i 3aBJAHHSAM NPOBeJAeHHsI AHANI3Y BUTPAT HA SIKICTh.

KomnuiekcHa cucTteMa ynpaBJiHHS SIKICTIO eJIeKTPOTeXHIYHOT MpoayKuii miAnpueMcraa
OXOILIIOE AOCTATHHO LIHPOKe KOJIO 3aBAaHb. CHCTeMaTH3aUilo uijed i 3aBAaHb ynpaBJiHHS
SIKiCTIO, BU3HAYeHHS (PYHKUIOHANBHHUX 3B’ SI3KiB, PO3p00JIeHHsI perjJaMeHTyBaJbHHUX, CTHMY-
JIOBAJBHUX i peryoBajibHUX il CTOCOBHO mpouecy 3ade3nevyeHHs sIKOCTi mpoaykuii. 3anpo-
MOHOBAHO 3rpymyBaTH i 3adikcyBaTu Buie3a3HauyeHi 3aBaaHHs y [losokeHHi minnpueMcTBa
«[lnanyBaHHs, 00JiK Ta aHAXI3 BUTPAT HA AKICTH €JIeKTPOTEXHIYHOI MpoaAYyKUii», 0 MICTUTH
CYKYNHicTh yHiikoBaHNX mpoueciB, siKi BCTAHOBJIIOIOTH MOCJIIIOBHICTh Mpoueayp MJIaHyBaHHS,
00JiKy Ta aHaJi3y BUTpPAT Ha 3a0e3nevYeHHs] AKOCTi eJIeKTPOTeXHiYHOI mpoaykuii. ¥ mexax
npouecy NMPOMOHYETHCS CTAHAAPTH3YBATH YOTHPH NpPOLECH. MpoLec INMJIAHYBaHHS, Npouec
00JiKYy, mpoLec aHAJi3y Ta npouec OUIHIOBAHHS BUTPAT HA AKICTh.

Kuio4oBi cjioBa: cucrema ymnpamiliHHS SIKiCTIO, €IeKTPOTeXHIuHa MPOAYKIIis, KOHKYPEHTO-
CIIPOMOJKHICTh MPOAYKLIi, 10 BUIlycKaeTbes, [lonokeHHs mignpuemcra «[lnanyBaHHs, o0k Ta
aHalli3 BUTPAT Ha SIKICTh ENEKTPOTEXHIYHOI MPOMYKLil», MpoLec IIaHyBaHHs, Mpolec OOJIiKY,
MpPOLIEC aHai3y Ta MPOLIEC OLiHKWA BUTPAT Ha SIKICTb.

T. P. Lobodzynska
NTUU «KPI»

THE ELECTRICAL PRODUCTSQUALITY MANAGEMENT
SYSTEM AND THE WAYSOF ITSMODERNIZATION

© Lobodzynska T. P., 2014

The éectrical products quality management system on enterprises is examined, as well as the
ways and directions of its modernization for the purpose of improvement and provison of the
competitiveness of turned out products. The quality of products acts as a basis of enterprise
competitiveness. The properly chosen strategy of products quality management will ensure
effective development of enterprise and improve the competitiveness of tur ned out products.

The lack of effectiveness of quality management systems that were used in our country,
has necessitated the search for and study of new forms, methods and means of improving and
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ensuring products quality. For the purpose of scientific and practical grounding of the
program of electrical products quality management system introduction the provisions of the
legal framework, standards, specifications and other regulations were reviewed and
summarized.

I nformational base of electrical products quality cost analysis is formed in accordance
with the goals and objectives of the analysis, combining internal and external data sources.
The process of database for mation begins with an assessment of different sources from which
the infor mation is received, and is rested on such criteria as reliability, accuracy, timeliness,
usefulness, etc. A grouping of sources of information by classification characteristics for the
pur poses of economic analysis is proposed, that reflects the aims and objectives of the analysis
of quality cost.

Comprehensive electrical products quality management system on enterprise covers
quite a wide range of tasks: the systematization of the goals and objectives of quality
management, the definition of functional relationships, development of regulatory, incentive
and regulatory actions for the process of ensuring products quality. The paper proposes to
group and fix the abovementioned tasks in the Enterprise Regulation «Planning, accounting
and cost analysis of éectrical products quality». It contains a set of standardized processes
that establish the sequence of procedures for planning, accounting and analysis of cost of
electrical products quality. In the framework of the process it is proposed to standardize the
four processes. planning, accounting, analysis and evaluation of quality cost.

The compliance with the requirements set out in the Regulation, provides an
opportunity for the manufacturer to assess the conformity of the products quality with the
mar ket needs, such as: provides the receipt of reliable information about the quality cost and
the required level of quality of turned out products, while minimizing the total cost of its
production, helps to determine the size of needed investment in the interests of improving the
quality of products and processes, to manage the technical and economic level of products
according to the international standards and to determine the effectiveness of the quality
management system functioning as a whole.

The application of the given Regulation and the implementation of the proposed
approaches to electrical products quality evaluation and cost analysis will generate the
infor mation necessary for making effective management decisions on products quality. Quality
cost analysis will reveal the reserves of increasing enterprise efficiency and, consequently,
increasing its competitiveness in the market.

Key words. quality management system, eectrical products, competitiveness of turned out
products, Enterprise Regulation «Planning, accounting and cost analysis of electrical products quality»,
planning process accounting process, analysis process and evaluation of quality costs process.

IMocraHoBKa mnpodJaemu. [loOyzoBa cucTeMu yMpaBliHHS SIKICTIO PErJIaMEHTYEThCSI BUMOTaMH
MiKHApOMHUX CTAHAAPTIB, 10 MPUMHATI OINBIIICTIO KpalH K HaliOHAJbHI. Y 3araabHOMY BUTJISL
crcTeMa YMpaBJliHHS SKIiCTIO SIBIIsiE COOOK IHTErPOBaHUN MEXaHi3M YIpPaBJliHHS, CIPAMOBaHUN Ha peati-
3alliro mijeit y cepi aKocTi Ta OpieHTOBAaHUWI SIK HA MiHIMi3allit0 BCiX BHIIiB BUTPAT, TaK i Ha y3roKeHe
(yHKLIOHYBaHHA BCiX 1i eeMeHTiB. Sk mpaBuIio, HasBHICTh cepTU(]iKOBAHOT CHCTEMU YIPAaBITiHHS SKICTHO
cTae 00OB’ I3KOBOKO YMOBOIO Y pa3i yKJIaJaHHS yroJl BU3HAHWUX Y CBIiTi TOBApOBUPOOHUKIB 3i CBOIMU CyO-
miApsimHUKaMu. Y rany3i BUpOOHMIITBA €JIeKTPOTEXHIYHOI MPOAYKIIT Taka yMOBa € BHXIIHOI JJIs BUJA-
BaHHS YINOBHOBA)XEHWMU OpraHizalisMu JiLleH3ili Ha BUKOHAHHS poOIT 4M HamaHHs nociayr. HasBHicThb
cepTu(iKOBaHOI CUCTEMHU YIPABIIiHHS SKICTIO — BaXKITUBUIN T0KA3 BUCOKOTO PiBHS XapaKTEPHCTHK MPOLYK-
Uil mig 4yac ckiaaZaHHs Aekjaapaiii mocradajlbHUKA PO BiAMOBiAHICTb. JlOCHimkKeHHs MOKa3ylTb, IO
BU3HAYaJIBHOIO YMOBOIO ISl 3a0e31eYeHHs KOHKYPEHTOCIIPOMOKHOCTI MPOMYKLIl € BUIIA BiTHOCHA SKICTh
3 ypaxyBaHHsM 3allUTiB CIIOXKUBAYiB, a HE HIKYi LiHU. YCe Le CBITYUTh NPO aKTyasbHICTh MUTAHHS OO0
YIOOCKOHAJICHHS] CHCTEMH YIPaBIiHHA SKIiCTIO €IeKTPOTEXHIYHOT MPOIYKLil, a BiITak € OCHOBHIM 3aBIaH-
HSIM LIbOTO JTOCIiKEHHSI.
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AHAaJIi3 0CTaHHIX JoCTiKeHb i my6Jikamniii. JkicTh TPOIYKIIiT € OCHOBOIO KOHKYPEHTOCTIPOMOKHOCTI
ninnpuemMcra. [lpaBuiibHO BHUOpaHa CTpaTerisi yNpaBJiHHSA SKICTIO MPOMYKIi JacTh 3MOry 3a0e3MeunTH
e(eKTUBHUI PO3BUTOK MiANPUEMCTBA i MiIBUILIEHHS KOHKYPEHTOCIPOMOXKHOCTI MPOMYKILLT, IO BUITYCKA€THCA.
IcToTHMI BHECOK Y PO3BUTOK HayKOBOI KOHLEMLT KOHKYPEHTOCIIPOMOXKHOCT] €KOHOMIKM YKpaiHu 3arajiom Ta
OKpEeMUX BITUM3HSIHUX TOBAPOBUPOOHUKIB, BU3HAYECHHS FOIOBHUX ITPUYMH HEraTUBHOIO CTaHy Ta (popMyBaHHs
MOXJTUBMX IIUISXIB Mi/IBUILIEHHS KOHKYPEHTOCIPOMOXKHOCTI HalliOHAJIbHOr0 BUPOOHUITBA 3pobunu . bazu-
mok, B. Binoyc, B. I'eeus, O. Jlepes’ siko, 0. IBaHoB, A. Kpeaucos, /1. Jlyk'svenko, K. Hopr, 1. [1pokoneHko,
@. [NaBnenko, tO. [Taxomos, O. [Nanenko, C. Canura, 1. Ciauenko, O. [1Inunko, O. l1IBunanenko, H. SIkyOos-
ChbKUii Ta iH.

Y HaykoBiii JiTepaTypi 3 mpoOJieMu yMpaBiHHS SKICTIO MPOAYKLII MOBOJII IPYHTOBHO MpO-
aHaJIi30BaHO MPOLIECH CUCTEMU YIPABIiHHS SIKICTIO Ha CTajil MPOeKTYBaHHs, PO3pOOJIeHHS, MIaHyBaHHS,
3aKyIiBJli, BAPOOHUIITBA, KOHTPOITO, CKJIaayBaHHs Ta 30yTy npoaykuii. HemoctaTHst eeKTUBHICTD cUCTEM
yMpaBJIiHHS SIKICTIO, 3aCTOCOBYBaHMX y Halliii KpaiHi, BUKIMKada HEOOXiAHICTh MOLIYKY i BUBYEHHS
HOBUX (popM, METO/IiB Ta 3ac00iB MiABUILIEHHS Ta 3a0e3MeueHHs IKOCTi MPOAYKILii.

IMocranoBka wiseii. OCHOBHOIO METOIO CTATTi € y3araJbHEHHsI OCHOBHHX HAIPSIMIB YIOCKOHAICHHS
CUCTEMH YNpaBJiHHS SKICTIO €JIeKTPOTEXHIYHOI MPOAYKUil 3 po3pobieHHIM okpemoro [lonoxeHHs
«[TnaHyBaHHs, OOJIiK Ta aHAJI3 BUTPAT HA SIKICTh €JIEKTPOTEXHIUHOT MPOMYKILii».

Buxsian ocHoBHOro Mmartepiamy. 3aralbHa CHCTeMa YIPaBIiHHS SIKICTFO Ma€ Taki HampsMU:
3a0e3revyeHHs SKOCTi, YIPaBiHHA AKIiCTIO i MmiaBUIEeHHS sKkocTi. Haiibinblne BUu3HaHHS 3100y po3pOOKH
MixxHaponHoi opraHizauii 3i crangaptusauii (ISO) cranmapTis 3 ynpasninHs skicTio npoaykiii cepii 9000.
3rizHo 3 MixkHapogHUMHU cTaHmapramu SO — 1e <«3aMKHYTHIl YNMpaBliHCBKUN LHKI», SKAH TaKOX
00’ eZIHy€e opraHizallito, MIaHyBaHHs, 00JiK, KOHTPOJIb, aHaNi3 (OLIHKY) i peryJIFoBaHHs yepe3 MPUNHSITTS i
pearizalito ynpaBiaiHCbKUX pillleHb.

Cranpapt 1SO 9000-1 Bunisisie Taki KJIr040Bi aCMEKTH y 3a0e3Me4YeHHI AKOCTi:

1. SlkicTe mpU3HAYEHHS NPOAYKLIi € pe3ybTaTOM MapKETHHIOBHX IOCIiIKEeHb, 3yMOBIICHA MPU3HA-
YeHHsIM MPOAYKLIT Ta IOBEACHHSM 1i piBHA A0 BiINOBIAHOr0 MOTpPedaM i MOXKIIMBOCTSIM PUHKY.

2. SIkicTb TPOEKTYBaHHS MPOMYKIi BU3HAYAETHCSA 3aKIaICHHMHU Y KOHCTPYKLIIO MPOmyKLii Xa-
paxKTepucTUKaMH, sKi BIUIMBAalOTh Ha ii O4iKyBaHi eKcCIulyaTaliiiHi BIacTMBOCTI B Pi3HMX yMOBaxX BHKO-
PHCTaHHSI Ta eKCILTyaTallii.

3. Slkicth, 3abe3reveHa BIiAMOBIAHICTIO KOHCTPYKLIl, (opMyeTbcsi y mpolieci BUpOOHUITBA Ta
3yMOBJIEHA KOHTPOJIEM 3a TOTPUMAHHSIM BiIITOBiMHOCTI KOHCTPYKIIi 3aKIaIeHUM Y Hel XapaKTepHCTHKAM.

4. SIkicTb TEXHIYHOro 00CIYrOBYBaHHS 3yMOBJIEHA HaJaroMKeHUM OOCITYrOBYBaHHSAM MPOAYKLii Ta
BiZIMTOBIHICTIO YMOB €KCIUTyaTallii BCTAHOBJIEHMM BUMOTaM.

BiTuM3HsiHA cHcTeMa SIKOCTI MpaLoe B OCHOBHOMY 3apajiyd BUPOOHMLTBA, TOJi SIK CUCTEMa SKOCTI
ISO opientoBaHa Ha crioykuBaya, 0 MOMIUPIOETHCS i HA 0a31C — OpraHi3alito MPOeKTYBaHHS i BUPOOHMIIT-
Ba, MaTepialbHO-TEXHIYHE MOCTAYaHHs Ta iHIi (akTopH, siKi BU3HAYAOTh CTAOIBHICTD SKOCTI.

Cucrema sikocti ISO micTuTh Taki eneMeHTH: MONiTHKA MiAnpreMcTBa y cdepi SKoCTi, BHYTpPIllIHS
nepeBipka CUCTEMH, OpraHisalis OOJliKy Ta OLIHKM BHUTpAaT Ha 3a0e3Ne4yeHHs sKOCTi Ta cepThdikawii
TIPOIYKIIii.

3 MeTOK HayKOBOI'0 Ta MPaKTUYHOTO OOTPYHTYBaHHS TPOrpaMHU i3 3aMpoBaKeHHS] CUCTEMH YITpaB-
TiHHS SIKICTIO €NEeKTPOTEXHIYHOT MPOMYKIi 3MifiCHEHO OIJIsI Ta y3arajdbHEeHHs MONOKeHb 3aKOHOTaBYOT
6a3u, CTaHIAPTIB, TEXHIYHMX YMOB Ta iHIIMX HOPMATHBHUX JOKyMeHTiB (HaumioHansHux JITCY, ISO/IEC
Ta BUMOT MKHApOIHUMX OpraHizaiiii 3i cranmaprusaiii, 30kpema Paau €Bpomneticbkoro CriiBToBaprucTBa).

JlocimKeHHAME BCTAHOBJICHO, IO KiHIIEBHIA IPOLYKT IIPOXOINThH TPH OCHOBHI cTauii pyxy: 1) mpo-
IYKLisl HA CTafil po3poOieHHs; 2) MpoayKuis Ha CTaiil cepiliHoro BUpoOHUITBA; 3) MPOAYKLs HA cTamil
30epiraHHsl Ta peajizalii, [0 BUMara€ CTBOPEHHs IIJTICHOI CUCTEMM YMpPaBJiHHs SKICTIO i€l MPOAYKIIil
Bi/IMOBiTHO /10 MDKHAPOJHUX CTAHAAPTIB SAKOCTi 3 ypaxyBaHHsIM HalllOHaTbHUX BUMOr. TOMYy Ha KOXHii
crafii pyXy npoaykKiii NoBUHHI OyTH po3poOiieHi 3aX0au 00 OpraHi3aliiHOro Ta eKOHOMIUHOro 3a0e3-
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TeUeHHs] TMOKA3HUKIB BiIMOBIMHOCTI, 10 JAaCTh 3MOTY 3a0e3NeduTH MPO30PICTh Ta KOHTPOIb SIKOCTI
eIIEKTPOTEXHIYHOT MPOIYKILii.

KomrmiekcHa cucreMa ynpaBiliHHS AKIiCTHO €MEKTPOTEXHIYHOT MPOMYKLil MiANpUEMCTBA OXOILUTIOE
JNOCTaTHHO LIMPOKE KOJIO 3aBIaHb. CHCTEMAaTH3alilo IIijiell i 3aBHaHb yNpaBiiHHS SIKiCTIO, BU3HAYCHHSI
(yHKLIOHATIBHUX 3B’ A3KiB, pO3pOOJICHHA PErjlaMeHTYBaJIbHUX, CTUMYJIIOBAIBHUX 1 PEryytoBajibHUX it
CTOCOBHO Tmpoliecy 3a0e3nedyeHHs skocti mnpoaykuii. [lpononyemo 3rpymyBatu i 3adikcyBaTu
BUlI€3a3Ha4eHi 3aBaaHHs y [lono)keHHI niAnpueMcTBa.

BupiweHnHs nutanp 3a0e3nedyenHs i MiABUIIEHHS AKOCTI B Cy4aCHUX yMOBaX IOCTaBUIIO Mepen Mia-
NPUEMCTBAMU HE TilTbKM HAYKOBi, alie i NMpaKTU4Hi 3aBIaHHA JOCATHEHHS 3a/laHOTO PiBHS SKOCTi 3 MiHi-
MallbHUMH BHUTpaTaMu. [locTaHOBKa MpOOJEMH PETyNIOBaHHS BUTpAT Ha SIKICTh NMPOOMKTOBaHA HEOO-
XIIHICTIO 3aJydeHHs BCIX pe3epBiB 1 MOXKJIMBOCTEH MiABUIIEHHS e(EKTUBHOCTI Ta AKOCTI MPOMAYKLIT, 110
BUITYCKA€EThCs, Cepel AKUX 3IaTHICTh BPaXOBYBATH, aHAI3yBaTH Ta OPIBHIOBATH BUTPATH i Pe3yJIbTATH.

Bcro  misnbHICTH MiANpHEMCTBA WIONO PO3POOJCHHS i BIPOBAKEHHS CUCTEMH YIpaBIiHHS
BUTpaTaMM Ha SKICTb MOXKHA MOAUIMTH Ha JeKiJibKa eTariB:

— BH3HAYEHHS METH BIPOBAKCHHS CUCTEMH;

— BU3HaYCHHS HOMEHKIIATypH BUTpAT;

—  pOo3poOJIeHHS METOIUKU OOJiKY, aHaMli3y Ta OLiHKWA BUTPAT Ha SKiCTh;

— CTBOpEHHs i BIPOBAXKEHHSI OKYMEHTIB Ha TMPOLIEC, IO PEeryIaMeHTYe IMisuIbHICTh 3 00JiKy Ta

aHaJlizy BUTpAT Ha SKIiCTb.

Baxxm1BuM YMHHUKOM, 1110 BU3HAYAE 3aI[IKABIIEHICTh MiMPHUEMCTB Yy OLiHII BUTPAT Ha SKICTh MPOMYKIIil, €
piBeHb PO3BUTKY CHCTEMHHMX METOMIB YMpPABTiHHS SKiCTIO (HAsABHICTH CHCTEMH YMPABIiHHS SIKICTIO
eJIeKTPOTEXHIUHOT TpoayKilii). CrcTeMa SIKOCTi Y CBOEMY PO3BHMTKY MPOXOIWTH NEKiibKa eTariB: Bif MpocToro —
BUPOOHUYMX (DYHKIIiH KOHTPOJTIO —Yepe3 31aBaHHs MPOIYKIIil 3 EPIIoro NMpe’ siBJIeHHs i cructeMy 6e3nedekTHoT
Tpalli — 10 KOMIUIEKCHOT CUCTEMH YIIPABIiHHS SKIiCTFO MPOMYKLIl, [0 MPEACTABICHA CTAHIAPTAMH ITiIPUEMCTBA,
ABTOMATH30BAHOIO CHCTEMOIO YIPABIIIHHA SKICTIO eTeKTPOTEXHIYHOT IIPOTYKIIil.

OKpiM HasBHOCTI CUCTEMH SIKOCTi €IeKTPOTEXHIYHOT MPOMYKILii, HA MiAMPUEMCTBI 115l epeKTUBHOIO
00Ky ¥ aHali3y BUTpPAT Ha SKICTh HEOOXiHA 11Ie 1[iJla HU3Ka OpraHi3aililiHo-eKOHOMIYHUX YMOB, a caMe!

—  HasBHICTb [MEBHOIO0 €KOHOMIYHOIO MOTEHLiay;

— TOTOBHICTh MEHEKEpIiB BUIIOT JJAHKH 10 00JIiKY 1 aHaii3y BUTpAT Ha SIKICTh;

— YIOCKOHAJIGHHs1 OpraHi3aliiiHoi CTPYKTYpH MiANPUEMCTBA;

—  po3poOieHHs] BHYTPIIHbOI HOPMATUBHOI JOKYMEHTAIlil Ha TIpoliec 00Ky if aHali3y BUTpaT Ha

AKICTb €IEKTPOTEXHIYHOT MPOIYKIIii.

3aranom min oprasizanietro oOJiKy BUTpaT Ha 3a0e3MedeHHs! SIKOCTi eeKTPOTEXHIYHOT MpOIyKIii
NPOMOHYEMO  PO3YMITH KOMILJIEKC 3aXO[iB LIOAO0 BCTAHOBJICHHS TOPAAKY 1 MeToniB 300py, 0OpoOKH,
HAKOIMMYEHHs JaHWX MPO BUTPATH, AOBENEHHs iH(opMaLil 1o KepiBHUITBA.

OO6nik BUTpaT Ha SKIiCTh €JIEKTPOTEXHIUHOI MpOMYyKIil Jae 3Mory aaMmiHicTpauii Ta TpynoBOMY
KOJIGKTUBY, aKI[iOHEpaM Ta CIOKHMBadaM MpPOMYKIii 3'siCyBaTH peajibHUIl CTaH crpaB y cdepi sikocTi
nponykuii. 3pewroto, iHGopmallis po BUTpaTH HA SAKICTh 3a0e3Ieuye nmepeyMoBH AJIs yXBaJeHHs CTpa-
TEriyHUX, TAKTMYHUX i OTMEpaTUBHUX YIPABIIIHCHKUX pillleHbh 3 ypaXyBaHHSM BUMOT BCiX 3alliKaBJIEHUX
0ci0, 110 crpuse 3pocTaHHIO e()eKTUBHOCTI BUPOOHUIITBA, MiBUIIEHHIO PeHTA0eNBbHOCTI Ta 3a0e3MmeveHHI0
KOHKYPEHTOCTIPOMOKHOCTI.

Huni opranizamis o0yiky BUTpaT Ha 3a0e3TeueHHs i MOJNIIeHHs SIKOCTi MPOJYKIii He TiTbKU He
3aJJ0BONTbHsIE BUMOTH CHUCTEMHU LIHOYTBOPEHHS, ajie Ui He JO3BOJSE OLIHIOBATH i ITaHYBATU IisUTbHICTH
CITy’KOW KOHTPOITO, 3MIHCHIOBATH TOYHWN MNPAaKTUYHWN aHalli3 PO3MOAITY i IOWUHAMIKM BUTpaT Ha
3a0e3rneyeHHs] Ta MOJIMIIEHHs SIKOCTI 32 KOHKPETHMMH MiJpo3ailiaMu mianpueMcTsa. Jis oTpumaHHs
indopmanil nmpo KiibKiCHe 3HaYeHHs BUTpAT Ha SIKICTh MOTPIOHO PO3POOMTU ANTOPUTM BUAUIEHHS LIUX
BUTpAT i3 3arajJibHUX BUTpar mianpueMcrea. Jins LbOro HeoOXiHO BHKOHATH TPYIyBaHHs OOMiIKOBUX
JIOKYMEHTIB i BHECTH BiAMOBIqHI 3MiHU 10 OpraHi3allii IepBUHHOIO Ta CHHTETUYHOTO OOJiKY.

EdekTuBHICTh yNpaB/liHCBKUX PpillleHb O€3MOoCepeNHbO 3aJSKUTh Bill SKOCTI Ta CBOEYACHOCTI
MPOBEACHOr0 €KOHOMIYHOT0 aHalizy. SIKicTh aHaNi3y BUTPAT HA SIKICTh 3aJISKUTH Bij 0araThb0X YNHHUKIB i
yMOB (00cCsr; CTpyKTypa MPOMyKIlii, 0 BUITYCKAETHCS; MOMMT HA MPOAYKIIIIO; 3MiHA LiHK; PiBeHb iHIALIT
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Ta iHI), sIKi BMJMBAIOTh Ha BEWYMHY, CTPYKTYDPY, JWHAMIiKy OIIHIOBAHMX MOKA3HUKIB i 3yMOBITIOIOTh
HeoOXiHiCTh 300py AOCTOBIpHOT Ta MOBHOT iH(opMaLii 11 y3arallbHeHHsI OTPUMaHUX JaHuX. [Ipu nboMy
e(eKTUBHICTb YNpPaBIiHCHKUMX pillleHb Oilblie MOB’sA3aHa 3 SKICTIO mouyaTkoBoi iHdopmauii, Hik 3
METOaMU aHalli3y, 0 3aCTOCOBYIOThHCS.

IHdopmauiiina 6a3a aHasizy BUTpAT Ha SKICTb €IEKTPOTEXHIYHOT MponykKuil GpopMyeTbesi BinMoBia-
HO 710 WLinel i 3aBiaHb aHanizy, 00’ €IHyIOUM NaHi 30BHIIIHIX 1 BHYTpilIHIX mkepen. [Iponec ¢popmyBaHHs
0a3d JaHUX IOYMHAETHCA 3 OLIHKU pI3HUX JPKEped, 3 sSKUX HaIXOAMTh iHopmalis, 3a TaKuMu
KpUTEpIisIMH, SIK HaJliHHICTh, IOCTOBIPHICTh, ONEPATUBHICTh, KOPUCHICTH TOIIO0. BBaskaemo, 110 HaBeneHEe y
Tabnuili rpymnyBaHHs pkepen iHopmalii 3a kiacudikaluiiHUMU O3HAaKaMM JUIS Liijiell €KOHOMIiuHOro

aHai3y BiMNOBigae LiJsAM i 3aBJaHHSM MPOBENEHHS aHAJTi3Y BUTPAT Ha SIKICTh.

Y3araabHeHHs A:Kepei iHpopmauil AJ1s1 aHAJTI3Y BUTPAT HA SIKICTh eJeKTPOTeXHIYHOT NPoayKuil

Knac:;b::zamnﬂa r?:;zs;;igsﬂ XapakTepHucTHKa rpynu
BinHocHO mipn- 30BHILLIHI Bunucku i aHaiTHUHI OrIsaM KoMiTeTiB JlepkkomcTarty, inpopma-
MPUEMCTBA LiMHUX areHTCTB, PEMTUHIOBUX KOMIMaHiii, iHopMallis 3 riodambHUX
iHhopMaLifIHUX MEpeK TOLLO
BHyTpituni JaHi 6yxranrepcbkoro 00Ky, BHTPILLHI METOAMYHI PO3POOKH,
[porpamHe 3a0e3MeyeHHs
3a eranamu 00poOku | TTepBuHHI IepBuHHA 00JiKOBA JOKYMEHTALLiS
iHopmauit BropunHi 3BeneHa 00JliKoBa JOKyMEHTALIis
3a peryiaMeHTy- HopmaTtuBHO-NpaBoBi | 3aKOHM i MiI3aKOHHI aKTK HA MI>KHAPOTHOMY, IeP’KaBHOMY, TEPUTO-
BaHHAM JLKEPEN piaJIbHOMY i raTy3eBOMY PiBHSX
FOpyanyHi J1oroBOpH, KOHTPaKTH, MPOTOKOJHU i yrou
ExcnieptHi FOpuanyHa, oLiHIOBAIbHA EKCIePTHU3a
Indopmariist 3 IHTepHeT
iH(opMaLiiHIX Mepex
3a xapakTepom Aynuropcbka BUCHOBKHM i po3p00KH ayTUTOPCHKHMX Ta KOHCAITUHIOBUX KOMIIaHii
TDKepent iHdopmauis
MapkeruHrosa OO0cTexeHHs, 10CIi 1, AOrOBOPU HaMipiB, MJ1aHH i po3pOOKH 3 NMUTaHb:
iHdopmauis 3MiHM KOHKYPEHTHOT'O CEpEIOBHILA; LIHOBOI MOMITHKH, OLIHKH TOMUTY
i npono3uLLii; nocTayaHHs TOLLO
MertonuuHe i nporpam- | CTaHmapTH, TUIOBI METOIMKH | peKOMeHaLl, MporpamMHi MPOIyKTH Y
He 3a0e3neyeHHs cepi Oyxrantepcbkoro 001Ky, eKOHOMIYHOrO aHami3y Ta
(hiHaHCOBOrO KOHTPOITIO
bizHec-muianu, Oromke- | OpieHTHPY | HANPAMU BUKOPUCTAHHS MPOLLIOBUX KOLUTIB, OOCATH i Tep-
TH J0XOIB i BUTpaT MiHM (DiHAHCYBaHHS, pe3y/IbTaTy BiJ peaizalil BXKUTHUX 3aXO0iB TOLIO
Jlani nepBUHHOI Ta PaxyHku-hakTypy, BUIATKOBI Ta MPUOYTKOBI HAKIaHi, KacoBi opAe-
3BeJIEHOT 00JTIKOBOI U, BUMUCKU MPO PyX TPOLIOBUX KOLUTIB HA PO3paxyHKOBOMY paxyH-
JIOKYMeHTaLjil Ky, MapLUpyTHi JIMCTH, aKTH NP0 CMMCAHHs MaTepiaiB, )KypHaJIU-0p-
JIepH, BiIOMOCTi, OyXraarepchbki JOBiAKY i po3LIM(BPOBKYU 10 paXyHKiB
JaHi 3BiTHOCTI ByxranTepcbkuii 6anaHc, 3BiT mpo GpiHAHCOBI pe3ysIbTaTH, MPUMITKA
10 3BiTHOCTi
3a cTyneHem Hapniiina AHaJTIITUYHI BUCHOBKH, €KCTIEpTH3a, iHpopMaLlisi, OTpUMaHa 3 HopMma-
HaaidHOCTI TUBHO-3aKOHOJABYMX JDKEPE, IaHi OyXraJITepcbKoro o0iKy i 3BiTHOC-
Ti, IOCTOBIPHICTb AKUX MiTBEPIPKYETHCA i [T Yac MpoBeIeHHs 000B’ 13-
KOBOT'O ayJIUTy TOLIO
Henapniitna [porHo3u, rpoMajcbka JyMKa, IaHi 3 Io0anbHUX iHpOopMaLiitHuX
MEpeXx TOLLO
3a cTpokamMu TTporHo3Ha AHaiTiyHi mporpamu, opMu OyXranrepchKoi 3BiTHOCTI TOLIO
(hopmyBaHHs HopmaTuBHa nOKyMeHTallis, oriepaThBHi 3BeeHHs iHdopmaliil, naHi
OneparuBHa OyXrajaTepcbKoro 00Ky
PerpocnextnBHa JaHi OyxranarepcbKol Ta CTaTHCTHYHOI 3BiTHOCTI, BACHOBKH He3ayekK-
HMX EKCMEepTH3 TOLLO
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HactynHum eranoMm [oCHiIKeHHsl, Ha HAlly AYMKY, € BHSBJIEHHS BIUIUBY YWHHUKIB Ha
BEINYMHY BiIXWJIEHb Bil MiaHoBMX (HOPMATMBHUX) 3HAYEHb BUTPAT Ha SKICTH EIEKTPOTEXHIUHOT
MPOAYKIIil, 1[0 BUHUKIIN Y BUPOOHUYOMY Mpoleci. 3 11i€l0 METOI MPOMOHYEMO BUAIUTH BILUIUB TAKUX
YUHHUKIB:

— 00cAT BUITYCKY TTPOAYKIIIT;

— CTpPYyKTypa MpOAYKIIil;

— piBeHb BUTpAT Ha KOHTPOJIb HA ONMHHUIIO MPOIYKIITl;

— piBeHb BUTpAT Ha HEBIAMOBIAHOCTI (BHYTpIlIHIH i 30BHILIHIN Opak) HA OOUHUIIO TPOAYKIIIT;

— piBeHb BUTpAT Ha MOMNEpeKeHHs OpaKy Ha OJUHULIIO MPOAYKLII.

3aranoM aHalli3 BUTpPAT Ha SKiCTh, IO BXOAATh y COOIBAPTICTh €JIEKTPOTEXHIYHOT MPOMYKILii, €
3HAYHOIO JAUISTHKOIO aHAJliTMYHOI po0OTHM miAmpueMcTBa. 3MiliCHEHHs TaKOro aHajlily HalliJieHe Ha
BUSBIICHHSI BHYTPIIIHBOTOCIOAAPCHKUX pPEe3epBiB 1X 3HMKEHHS, MPUYMH i (aKTiB, 110 BIUIMHYJIM Ha
BUHUKHEHHS BiIXWIEHb Bil TNJaHOBMX (HOPMATMBHMX) 3HAYeHb. IX TOMWYK MNPOBOAMTHCA 32
JOTIOMOrO0 IIMPOKOro apceHaly METOJiB, NpUiioMiB i mpouenyp aHamily, TakuX SK METOJ
JIAHIFOTOBUX MiJCTaHOBOK, METOJ I'PYIyBaHHs, METO A ACAYKIIT Ta iHAYKLiT, BUKOPUCTAHHS BiIHOCHUX
BEUYMH.

[Tig yac aHanizy Ba>kJIMBO HE TiJIbKM BCTAHOBUTH BEJIMUMHY BKA3aHUX BiIXWJIEHb, aje ii BUSBUTH
Mipy BiANOBIiNATbHOCTI BUPOOHWYMX, JiHIMHMX 1 (YHKIIOHANBHUX MiAPO3iNiB 3a BUHUKHEHHS
nepeBUTpar. J[s mboro MporoHyeMo po3poOIIsITH Uil KOXKHOTO 3 HUX OFOJIKeTH BUTpadaHHs pecypciB
opraiszaiiii Ta MpOBOJUTH Ha PEryJspHili OCHOBi OLIHKY 1X BMKOHAHHS. 3arajioMm lLie CIOpHUsITUME, Ha
Halll TOTJIsA, MiNBUILNEHHIO €EeKTUBHOCTI TOCMONAPIOBAHHS, MONIMIIEHHIO SKOCTi €eKTPOTEeXHIYHOT
NPOAYKLil, L0 BMIYCKA€ThCH, i 5K HACHINOK, JOCATHEHHIO BHUILMX pPE3yJbTATiB rOCHOAAPChKOT
IISIIBHOCTI.

Y pernaMeHTHO-OpraHizalliifHOMY TUTaHi BUWIIEBUKIIAJAEHI MpOMO3WMil IJIs MiANPUEMCTBA
JIOLIBHO y3arajbHUTH, po3poOuBIIM okpeme IlonoxxeHHs «[InaHyBaHHsI, OOk Ta aHaji3 BUTpAT Ha
SAKICTh €JIEKTPOTEXHIUYHOT MPOMYKILii».

[lonoxeHHsT MiCTUTh CYKYMHICTh YHi()iKOBaHUX MpOLECiB, 110 BCTAHOBJIIOKTH MOCIiAOBHICTb
npolenyp TMiaHyBaHHs, OOJiKy Ta aHajli3y BUTpaT Ha 3a0e3nedeHHs SKOCTi eleKTPOTEeXHIuHOT
MpoayKiii. Y Mexax mpoiiecy NpONOHYEThCS CTaHIAPTU3YBAaTH YOTUPH MPOLIECH: TIPOLIEC TUTAHYBaHHS,
npouec o0JiKy, Tpolec aHajii3y Ta MpoLEeC OLiIHKKM BUTPAT Ha sKicTb. CTPYKTYpHO-JIOTiYHa cxema
CTaHJapTHU3allil IMX MpolleciB HaBeneHa Ha puc. 1.

Cy0’eKkTH aHajlizy BUTpPAT Ha SKICTh, @ CaMe KePiBHUKU CIIY»kKO SKOCTI Ta €KOHOMIYHUX BiAiiB,
3alikaBieHi B OJHO3HAYHIM OLIHII MiSJBHOCTI IIOAO MiATPUMKHM BiAMOBIAHOCTI Ta YyCyHEHHS
HEBiIMOBiAHOCTEW SAKOCTI MpOAyKIil, 0 BUMyckaeThes. Lle HaOyBae mie OiNbIIOT aKTyadbHOCTI TiJ
yac po3pobneHHst [losiokeHHS MpoO TUIaHYBaHHsS BUTPAT Ha SKICTb BiNMOBITHO 10 MiKHAPOJHUX
crannaptiB 1SO 9000. Taky oLiHKY MOXHa OTpUMAaTH PI3HUMHM METOAaMU 3a JOTOMOIrOH Pi3HUX
KpUTEpiiB, HampuKiaa. 3a JOMOMOIOK KOMILJIEKCHOI OalbHOT ouiHku. YUWMHHI pekomeHnalii 1ioao
NPOBENCHHS KOMILUIEKCHOT OalbHOI OLIHKKM BUTPAaT Ha SKiCTh, MO-Meplle, IPYHTYIOThCS Ha
KOMILJIEKCHOMY MiAXOAi 0 OLiHKKA BUTPAT Ha AKiCTh; MO-Ipyre, KOMIJIEKCHA OalbHa OlLliHKA BUTPAT HA
SIKICTh 37iMCHIOETHCSA HA OCHOBI NAaHUX BHYTPIMIHBOI 3BITHOCTI (ais 11 OTpUMAaHHS BUKOPUCTOBYHOTh
HaWBaX/MBIlIl CKJIaZ0Bi BUTpAT Ha fAKICTh); MO-TpEeTe, PEUTHHIOBa OILiHKA € MOPiBHAILHOI, BOHA
BpaxoBY€E pealibHi JOCATHEHHS MianpueMcTBa y chepi 3abe3redeHHs SKOCTi MPOAyKILii.

[TigkpecnuMo, 10 OIiHKA BUTPAT HA SKICTh EJISKTPOTEXHIUYHOI MpomyKuii TOBWUHHA OyTH
3ac000M BUSIBJIEHHS Hee)eKTHMBHMX a00 Hepe3yJNbTaTUBHMX [lii HA MiAMPUEMCTBI, iHilitoBaTU Ail 3
NOJIIMILEHHs SAKOCTi Ta CIYryBaTU OCHOBOIO Isl pO3po0ieHHs piHAHCOBUX MiAXOMIB 10 IHHOBALLiM.

[omoBHOIWO MeTol0 opradizaiii LbOro MpPOLECY BHU3HAYEHO EKOHOMiYHE OOIpYHTYBaHHS
NPUNAHATUX pillleHb 3 YOPaBJiHHS SIKICTIO €NEeKTPOTEeXHIYHOT MponykKiii, il BUTOTOBIEHHS Ta
peanizaiiii.
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3actocyBaHHs ObOro [10710KEeHHS Ta BIPOBAKEHHS 3aITPOTIOHOBAHUX MiAXOMIB M0 OLiHIOBAHHS
i1 aHamizy BUTpaT Ha SKICTh €NIEKTPOTEXHIYHOT MPOAYKIUil maayTh 3Mory (¢opMyBaTu iHpopmalLito,
HEOOXiNHY Uil yXBajeHHs e(QeKTUBHUX YMPaBIiHCHKUX pillleHb HION0 SKOCTi eleKTPOTEXHiuHOT
NpoAyKLil. AHaji3 BUTPAT Ha SKICTh IOTIOMOXKE BUSBUTH PE3EPBU MiJBUILEHHS eQEeKTUBHOCTI poOOTH
MiJMPUEMCTBA i, K HACIiIOK, 3pOCTaHHS PiBHA HOT0 KOHKYPEHTOCIIPOMOXHOCTI Ha PUHKY.

CranaapTu3anisi cucTeMH IUIAHYBAHHS, 00JIiKY, aHAJII3y TAa OLIHKU BUTPAT
HA SIKICTH eJIeKTPOTeXHIYHOI MPOAYKIiT

IIpoyecu, wo cmanoapmu3yomscs

\ 4 v v A 4
[Ipouec IIpouec Ipouec aHamizy [Ipouec
MJIaHyBaHHS 00J1iKy BUTpAT Ha BUTpAT Ha SKiCTh OLIiHKHM BUTpaT Ha
BUTPAT Ha AKiCTh SAKICTh €JIEKTPOTEXHI YHOT SKIiCTh
€JIeKTPOTEXHIUHOT €JIEKTPOTEXHIYHOT NpoAyKUil €JIeKTPOTEXHIYHOT
npoaykuii npoayKuUii npoaykuii
T T
Cy6’ ekmu cmanoapmuszayii
Y v v y
ExoHOMiYHUH Cnyxba ExoHOMiuHMI ExoHOMiYHUI
Bimain OyXranTepcbKoro Bigmin Bimain

00J1iKy Ta 3BITHOCTI

06’ ekmu cmanoapmu3ayii 6 pamkax npoyecie

v v v y

1. Pospobka Gromxery 1. O6nik 3a 1. Awnani3 cTpyKTypH 1. OuiHka cTpyKTYpH
(xommTopucy) BUTpaT MicIsaMH BUTpAT Ha AKiCTh BUTpAT Ha AKIiCTh 3a

2. T'pynyBaHHs 3a BUHUKHEHHS 2.  AmHaii3 BUTparT Ha BUIJICHUMHU
BUAAMU Ta BUTpAT SKIiCTh 3@ MiCLISAMU KnacudikauiiHuMu
XapakTepoM BHUTpaT 2. OO6mnik 3a BUHUKHEHHS rpynamu.

3. 3aTBepmKeHHs BUAAMU 3. Amai3 BUTpar Ha 2. OuiHka (pakTHYHOTO
Ol0KETY Ha €JIEKTPOTEX- AKICTb y PiBHS BUTPAT 3 piBHEM
KaJleHJapHo- HiuHOT coOiBapTocTi BUTPAT 3a [U1aHOM
roCroAapChKHid pik 3 TPOIYKLT BUPOOY 3. OuiHka BTpar,
PO3OHTTAM Ha TIOB'SI3aHHX 3 BHITYCKOM
KBapTaiu HEBiMOBi IHOT

NPOAYKLIT

Cmpyxmypno-noeiuna cxema Ilonoocenns «llnanysanns, oonix
ma ananiz sumpam Ha AKiCMo e1eKmMpOmexXHiuHoT npoOYyKYii»

BuCHOBKH i mepcneKTHBH TNOAAJBIIHX JOCTidKeHb. Po3pobieHo IlomoxkeHHS 1010
yOpaBiiHHS BUTpaTaMU Ha SKICTb €NEKTPOTEXHiYHOi MpoAyKUii, fKe [Oa€ 3MOry oOpraHizyBaTu
pernameHTHe 3a0e3NeuyeHHs CUCTEeMM YNpaBliHHA AKiCT0 mnponaykuii. BoHO BcTaHOBIIOE
B3a€EMO3B SI3KM Ta OO0OB’A3KM OKPEMHX CTPYKTYPHUX MiIPO3MiJiB MiANPUEMCTBA 3 METOI
3a0e3nedeHHs] (YHKI[IOHYBaHHS CHCTEMHU OOJIiKy, KOHTpPOJIIO Ta OLIHKA BUTpAaT Ha SAKICTh
eJIeKTPOTeXHiuHOT npoaykuii. 3acTrocyBaHHs 1boro [1ono)KeHHs Ta BOPOBAIKEHHS 3alpONOHOBAHUX
MiIXOMIB [0 OLIHIOBAaHHSA ¥ aHallily BUTpAT Ha SKIiCThb €NEeKTPOTEeXHIYHOI MpoAykKLil 3abe3neuye
aKyMmyJsiito iHpopMaii, moTpiOHOT AJist yXBanieHHs e eKTUBHUX YMPABIIHCHKUX PillleHb MIOA0 SKOCTI

NPOAYKILiT Ta BUSABIICHHS pe3epBiB MilBUILEHHS e(pEeKTUBHOCTI poboTU mimnmpuemcrsa. JloTpuMaHHs

51



BUMor, BukiafgeHux y [lomoxxeHHi, Hagae BUPOOHUKY MOXJIUBICTH OI[IHUTH BiAMOBIAHICTH SIKOCTi
NpoAyKLil moTpedam pUHKY, a came: 3abe3reuye OTpUMaHHs OCTOBipHOT iH(popMalil mpo BUTpaTH Ha
AKIiCTh Ta HEOOXiAHUI piBeHb SKOCTI MPOAYKIii, 10 BUMYCKAETHCS, 3a MiHIMi3allil 3araibHUX BUTPAT
Ha i1 BUPOOHMIITBO; J1a€ 3MOTY BM3HAUUTU PO3MipHM HEOOXiIHWX iHBECTHUIIill, 3 METOI MONIMIIEHHS
AKOCTi MPOAYKIIT Ta MpoUeciB, KepyBaTU TEXHIKO-€KOHOMIUHMM piBHEM MNpPOAYKIil BiAmoBimHO 10
BUMOI MiXHApOJHUX CTAHAAPTiB, & TaKOXX BHU3HAYATH €(EKTUBHICTh (YHKIIOHYBaHHS CHUCTEMU
yOpaBJIiHHS SKICTIO 3arajioMm.

3anponoHoBane B pobOoti [lonmokeHHst «[lmaHyBaHHs, OOJiK Ta aHami3 BUTpPAT Ha SKICTh
eNEeKTPOTEXHIYHOT MPOAYKILI» € MiArpYHTSAM MOAANbIIOr0 CTBOPEHHS MNPAKTUYHMX IHCTPYMEHTIB
MOJTIMIIIEHHST IKOCTI MPOAYKIIiT Ta 3a0e3nedyeHHs il KOHKYPEHTOCIIPOMOXKHOCTI i OyJie BUKOPUCTAHO Y
NOJANbIIMX JOCHIMKEHHSAX L[OJ0 IMiABUIICHHS Ta 3a0e3MeueHHs sKOCTi MpPOAYKLil OKpeMHux
€NEeKTPOTEXHIYHUX MiATPUEMCTB.
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