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Po3kpuTOo poab 00,1iKOBO-aHAJITHYHOI CHCTEMH B TNpOLECi YNpaBJiHHS BUTPaTaMH
€HepronocTavyajbHoi KoMmaHii Ta 1l 0co0JMBOCTI B CHCTeMi YNPaBJiHCHBKOro 00JiKY.
HocainskeHo MeToAMYHI Ta opradizauiiiHi migxoau ¢opmyBaHHs 00JiK0BO-iHGoOpMaLiiiHOTO
3a0e3neveHHsl MPoLeCY YNPaBJiHHS BUTPATAMM.

Kiro4yoBi cjioBa: ynpaBJaiHCBKHH 00J1iK, BUTpPaTH, 00.JikoBo-iHpopmauiiine 3ade3me-
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In the article role of accounting-analysis system as process of cost’s management at
energy supply company and place of management accounting in this process are highlighted.
Components and forming of accounting information provision for cost management is
conducted.

Determined that reasonableness and prudence of management decisions regarding cost
optimization at energy supply companies (primarily those that are included in the tariff
structure), largely depends on the quality of information provision of accounting users, their
professional knowledge and skills in the use of economic information management.

An information provision is the process of satisfying information requests, consisting of
continuous preparation and issuing accounting and analytical information in compliance with
such requests. We consider that accounting and analytical systems should support synthesis of
information on its activities in all accounting subsystems: accounting, tax, management and
statistics.

Research of management practices of energy supply companies shown that analytical
component of management system is a harmonious combination of management accounting
with operative analysis. The reason is that management accounting purpose is to conduct a
deeper analysis than strictly regulated systematization of entries in the accounts.

Information provision for cost management, which form the tariffs for transmission
and/or electricity distribution, is deducted as a collection of data obtained from the
organization, planning, accounting, analysis and cost control of energy supply company and
serve as the foundation for their regulation. The important point, however, remains the
integration of management accounting and control into one synergistic system by holding the
previous control-analytical processing of financial information within the responsibility
centers' “Costs”.
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The following information resources of information provision for system of costs
management are highlighted: the legal and regulatory framework; internal organizational and
administrative documentation; primary and consolidated accounting documents; internal and
external reporting of accounting, management, tax and statistical subsystems; software and
hardware.

As a result of effectively implemented system of management accounting the major
source of information is the internal management reporting detalization cost which is provided
through a structured, analytical enough work plan accounts. The defining control instrument
over the formation of the operating costs of transmission and/or electricity distribution is
budgeting (quarterly, semi-annual, annual).

Key words: management accounting, costs, accounting information provision, accounting-
analytical system, energy supply company.

AKTyaJIbHICTh MUTAHHS. AanTanisi YKpaiHChbKOI €eKOHOMIKM (a 3 HEI U €HepreTuku) 0 €BpO-
neiicbkoi eKOHOMIYHOT Ta eHepPreTUYHOT CMiNbHOTU aKTUBi3yBana iHTerpaliiiHi mpolecy y Hauliil 1epxasi,
MiAITOBXHYJa Cy0’€KTiB rOCMOJApIOBAaHHA LIYKAaTH LUIAXM MiABUILEHHS KOHKYPEHTOCIPOMOXKHOCTI,
dopmyBaT HOBi Mozeni ympaBjiHHs, BIOPOBAaKyBaTU cyuyacHi iH(opMmauiiiHi meronu oOpoOneHHs
€KOHOMiUHOT iH(opMallii 3 MeTor e(eKTHBHOTrO 3a0e3MevYeHHs YNPaBIiHHS TOCMOIAPCHKOI MisITBHICTHO
Ha Mikpo- Ta MakpopiBHsX. IcHytoua B YkpaiHi iHdopmaliiiHa cuctemMa cy0’€KTiB ToCHoNaprOBaHHS
noTpedye 3MiH, sKi O BilMOBigali BUMOTaM €BPOTNEHChKOr0 €eKOHOMIYHOTO MTPOCTOPY.

Sk Tnokazye MpakTUKa, MPUYMHOI HENOCKOHAIOrO0 aHaji3y TOCMOAAapChKOi  AifJbHOCTI
EHeprornocTayajbHUX KOMIIaHil € BiICYTHICTh FApMOHIiHO HalaropkeHoi iHpopmaililiHoi cuctemu, sika 0
3a0e3rnevyBaia cBOe€4acHUi 30ip iHpopmallil nepen KiHieBUM (GopMyBaHHSM (DiHAHCOBHMX MOKA3HUKIB,
aTaKoX aHalli3 poOOTH OKpeMHUX CTPYKTYpHMX Tinpo3miniB. Bingrak, nuTaHHs iHpOpMauiitHOTO
3a0e3neyeHHs MPUNUHATTS YTPAaBIiHCHKUX PillleHb Ta HA X OCHOBI — e()EeKTUBHOTO yNpaBJliHHS BUTpaTaMHU
€ 0COOJTMBO aKTyaJIbHUMHU.

AHaJji3 ocraHHix aociimkenb. [ToOynoBa iHpopmaliiiHoro 3abe3neueHHss GOpPMYBaHHS BUTpAT
JOCHiDKyBalach AK B MpaLsiX YKPaTHChKUX, Tak i B iHO3eMHUX €KOHOMICTiB, OJTHaK, KOXK€H pO3KpHBaB ii
no-pizHoMy. Jlesiki BUeHi 3BepTalOTh YBary Ha BUBYEHHS 00J1ikoBO-aHaIiTHUHOT cuctemu (D.D. byTunenp,
I"'.I'. Kipeiiues, B.M. XKyk, [.B. MenbHu4eHko Ta iH.), iHIII — po3rsagatoTh iHPopMaliliHe 3ade3neueHHs
npoueciB ynpasiinds (M.1. bouaap, H.B. T'onsuyk, 1.B. MensHuuenko, 1.b. Canoscbka, A.B. IllaroxuHa
Ta iH.), a BUEHi-00JiKOBILi [1.1. Aramac, C.®. [osnos, JL.IT. Hananoscbka, B.B. IBamkesny, M.C. [Mymikap,
B.B. Comko Ta iH. y CBOiX JAOCHi/JKEHHSX 3arajioM pO3KPUBAIOTh MWTAHHA YIPABIiHCHKOTO OOJiKY
(30kpema, BUTpaT). 3aranbHe pPO3yMiHHSI MOHATTS “‘iHpopmaliiiHuii pecypc”, “iHpopmailiiina cuctema”
BukianeHi B npausax K. IllenHona, H.B. Makapoga, P.P. Mapytsauna, C.I". Konowmiiiusg, K.M. Marycesuua
ta iH. OmHak, sK TOKa3ajiu JOCHIJUKeHHs, HEMae€ €QHOCTI JyMOK Ta KOHKpeTH3alil B opraizaiii
iHpopmauiitHoro 3abe3neyeHHs: OpMyBaHHSI BUTPAT, OCOOIMBO SHEPrornocTadyabHUX KOMIaHi.

Buksiag ocHOBHOro martepiajy aocJjimkeHHs. OOrpyHTOBaHICTh Ta BUBKEHICTh YNPaBIiHCHKUX
pillieHb CTOCOBHO OMNTHMIi3allii BUTPAT €HEprornocradajibHuX KOMMaHiil (mepegoBciM TUX, M0 BXOASATh 110
CTPYKTYypu TapudiB), 3HAYHOIO MIpPOI0 3YMOBIIIOIOTbCA sKicTIO iH(opMaLiliHOro 3abe3nedyeHHs
KOpHCTYyBauiB, X NpogeciiiHuMu 3HAHHSAMM Ta HaBUYKAMU BUKOPUCTAHHS E€KOHOMIYHOI iHQopmalii B
yYOpaBaiHChKiN nisibHOCTI. Lle 3yMoOBiIO€ HEOOXiIHICTH CTBOpEHHs Takoi iHgopMaliitHol iHdpa-
CTPYKTYpH, sika OyJia O afanToBaHa i 3a710BOJIbHsJIA MOTPEOU KOPUCTYBAUiB Pi3HUX PiBHIB YMPaBIliHHS.

Jlnst Toro, mo0 yCHmilHO MPOBAIUTH TOCTIONAPCHKY MisUTbHICTh, EHEPreTHYHil KoMMaHil moTpioHa
iHpopMalis mpo oTpUMaHi, HasBHI Ta BUKOPUCTaHi pecypcH B ONepalisx 3 MocTavyaHHs Ta Tepenadi
enektpoeneprii. Taky iHdopMmallito IOIIIBEHO peecTpyBaTH, iIHTEPIPETYBATH Ta MEpeaBaTH MePioIuIHO.

CaMe moenHaHHs cIiB “crucTema” Ta “iHdopmaliiiiHa” Bkazye HUIAX JOCATHEHHS LMX Lijei. 3agayda
iHdopManiitHX cuctemM — 3a0e3rneueHHs MoIIyKy, 300py, 30epiranHs, oOpoOsieHHs Ta BUaadi iHpopmailii,
110 HeOoOXiTHA T/l Yac MPUMHATTS PillleHb 3 OyIb-AKOT ramysi.
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Bapro 3ayBaxkuuTH, M0 cucmema iHgpopmayiiino2o 3abe3neyeHtsi — ye CYKYNHICMb CNoJICUBAYIs i
2eHepamopis iHpopmMayiiHux NOMoKIs, aKa Micmums HeoOXIOHY iHpopmayilo, wo epaxosye 06 ekmueHi
nOMpeOu CROXCUBAYI8, A MAKONC CREYIani308aHux iHopmayitinux nioposoinie, sKi 3ab6e3neuyioms 36 130K
Midic  cnoocusavamu  iHgopmayii, ii 30epieanHs, nowyk, 8i0bip i mnepedauy cnogcusauam. OTKe,
inopmariiine 3a0e3neyeHHs — 1€ NPOLEC 3aJ0BOJEHHS iH(OpMaLIMHUX 3anMTIB, L0 CKIAAAEThCS 3
HemnepepBHOI MiATOTOBKY i BUAa4i 00JIikOBO-aHAJIITUYHOT iH(hopMallil BiAMOBIAHO 1O TAKWX 3alUTIB.

[HTerpoBaHicTh Mpolecy YyNpaBiliHHS B €HEPronocrayajibHUX KOMIAHiAX Mepeadayae BIJIMB Ha
00’ €KT ymnpaBiiHHS K 3 OOKY YNpaBliHCbKMX Bi[IiJIiB, TaK i BUPOOHMYMX, 110 MOTpedye aOCOMOTHOL
iHpopmauiitnol miarpuMku. Tomy, obrikogo-ananimuuna cucmema KOMNAHII NOGUHHA 3abe3nevysamu
y3aeanvHenus iHgopmayii npo I OisibHicmb 6 ycix 001ikosux nidcucmemax:
nOOamKo8itl, YNpasniHCoKitl, CIMamucmuyHiil.

byxeanmepcoKitl,

AHaniTuuHy cKJ1a0By iH(popMaliiiHOT cCUCTEMU NOLITBHO PO3TIISTHYTH B IBOX aCTeKTax:

—aHaJITU4HI MPOLEIYpH Ha eTanax peecTpalil rocrnoaapchbKoi onepallii, y3arajbHeHHs Ta nepeaavi
00nikoBoi iH(opmarii;

—KOMIUIEKC aHaJliTHYHUX TPOLEAYyp 3a pe3ysibTatamu OoOJIiKy TOCMOAapChbKUX oOrepaiiid Ta
MiACOTOBKH MOKA3HUKIB 3BITHOCTI.

€aHicTh aHAITUYHUX Ta OOJIKOBUX mpouenyp OynyeTbcs Ha OCHOBi (ikcauii rocrnogapchbkux
ornepailiii B mepBUHHOMY 00JTiKy (puc. 1).
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Puc. 1. Pyx ingpopmayitinux nomokie y cucmemi 06.1ik080-ananimuyuHo2o 3abe3neyers

3a 3MIiCTOM Ta TIOBHOTOK aHalli3 BUTpaT Ha TOCTayaHHs Ta Tiepenady eleKTpoeHepril
SHepronocTayalbHIMU KOMIAHIIMH — TEMATUYHUM aHalli3 OKpeMHX MOKa3HWKIB (cTaTell KaibKyJsii,
e/IEMEHTIB BUTPAT Ha TOCTAYaHHs Ta Nepeaady eleKTpoeHeprii, MisHKaX BUHUKHEHHS TAKUX BUTPAT), IO
MPOBOIUTHCS 3 METOIO MiABUIICHHS e()eKTUBHOCTI FOCTIONAPCHKOI MisTTPHOCTI Ta JOTPUMAHHS NMPUHLIUIIIB
patioHaTbHOCTI (POPMYBaHHS OTepalliiHuX BUTpAT.

Crae oueBMOHUM, IO iH(pOPMALis OKPeMO B3ATOI mifcucTeMu (OyXxranTepcbkoi abo MmogaTKoBOI)
00iKOBO-aHANMITUYHOTO 3a0e3MedYeHHsT HE MOXKE CIIyryBaTH CaMOCTiiiHOWO 0a30t0 it NpUNHATTS
YNpPaBJIiHCbKUX pillleHb. TOMYy yNnpaBiiHCbKHM OOJIIK i € TUM KIHOYOBMM €JIEeMEHTOM, sKUW (inbTpye
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iHpopMaliiiHi MOTOKM Ta y3arajibHIOE 1X y €nnHe iHpopMalliiiHe 3a0e3neyeHHsl BilMOBiAHO A0 BUMOT 3
METOI0 yTpaBJIiHHs BUTPATaMU Ha Pi3HUX PiBHSX KEpPiBHUITBA.

JocnimkeHHsT ynpaBliHChKOI MPaKTUKW €HEePrornocTadyaibHUX KOMIaHiil CBig4aTh, 10 OOJIIKOBO-
aHATITUYHA CKJIaJ0OBa CUCTEMU MEHEIPKMEHTY — L€ 2apMOHitiHe NOEOHAHHS YNPAGIIHCLKO20 00IKY 3 11020
ONepamugHuM aHani3oM, OCKUIBKM TPU3HAYEHHS YTPaBIiHCHKOTO OONIKy MONITaE came B IPOBENCHHI
[IMOLIOro0 aHamily, HDK 4YITKO perjiaMeHTOBaHa CHUCTeMaTu3allisl 3amuciB Ha paxyHkax. SIkio
Oyxrantepcbkuii oOJiKk € 0a30 Ui PETPOCIEKTUBHOTO aHallizy 1 NPUHAHATTA JIOBrOCTPOKOBUX
CTpaTeriuHux pillleHb, TO YNPaBliHCbKUIl CyTy€e OCHOBOIO AJIsl OMEPAaTUBHOIO Ta CTPATEriyHOro aHamisy i
NPUIAHATTS TAKTUYHUX PillleHb.

Mu noromxyemocs 3 TBepmxeHHAM JI. MUKUTIOK, sika po3poOuna cxemy 0051iKOBO-aHAITUYHOT
CUCTEMHM, a 3 HEH — MOJEC/b 00/iKOBO-aHAJIITUYHOT CUCTEMU BUTpar. LlinkoM 3aKOHOMipHUM € Te, LIO0
00J1iKkOBO-aHANIITUYHA CHUCTeMa BHM3HAuYae jpKepena iHdopmailii, nopsanok ¢opMyBaHHS OOJIKOBOI Ta
aHamiTMyHOi iHQopMmauii mpo BUTpaTH, $SKi BHUKOPUCTOBYIOTBCS B MONANBLIOMY AN MPUHHATTA
YTPaBIiHCHKUX pillleHb KEPiBHUIITBOM Tianpuemctsa [S].

Sk 3a3nagae B.M. AnHumpycsik, 1o OyxrainTepchbkol ympaBiiHChKoOi iH(popmallii, ska CTBOpeHa Ta
MiArOTOBJIEHA IJIsl BHYTPIIIHIX MEHeIKepiB, BHUCYBalOTh iHIII BUMOTH, HiX ans iHdopmaii, 1m0
Mpu3HaueHa JAJis 30BHIIIHIX KOPUCTYBauiB. B ymnpaBimiHChbKOMY OONIKYy MOXIIMBE BUKOPHUCTaHHS SIK
HeKiJbKicHOT iHopManil (4yTKH, pe3ysbTaTH COILOJOTiYHUX ONUTYBAaHb), TaK i KiJIbKiCHOT, sika, CBOED
Yeproro, AITUThCS Ha OOJKOBY i HeoOnikoBy. [IpuHIMN AOKyMEHTATBLHOTO OOIPYHTYBaHHS OOJiKOBOT
iHpopmauil B ynpaeiiHCbkOMY OOJiKy MOXe He JOTPUMYBATHCh, Y 3B’A3KY 3 UAM BUKOPUCTOBYIOTHCS 5K
(aktuyHi, Tak i mporHo3Hi ouiHky [1].

3MicCTOBY OCHOBY cucTeMu iH(popMaliiiHOro 3a0e3nevyeHHs CKIaAalTh pPi3HI (PyHKLUiIOHAIbHI
€IIeMEHTHU — MOJIeJli, METO/IU, AJITOPUTMU OTPUMAHHS YIIPaBIJIiHCHKOT iHQOpMAaLlii I0JJ0 BUTPAT HA Pi3HUX
piBHsAx. [HpopmaliitHe 3abe3nevyeHHs1 (OKPiM TOTO, 10 OPraHiYHO BIUCYEThCS B iCHYIOUMI €KOHOMidHO-
OprasizaliiiHull MOPSAIOK E€HepronocravyajibHOi KOMIAHIT) sIBJIsi€ pe3yJbTaT B3aEMOAIl 00’€KTIiB I[HOTIO
cepenosuia (puc. 2).

VY3arajpHIOIOUYM, MOKHA TPAKTyBaTH 00JIiKOBO-iH(popMaliliHe 3abe3nedeHHs MpoLecy YpaBiliHHS
BUTpaTaMu sIK Pe3yJIbTaT CHHEPriiHOro MNOoe€nHAHHs iH(OpMaLiiiHWMX, OpraHizauilfiHUX, OOJIIKOBHUX Ta
YOPaBIiHCHKMX MEXaHi3MiB, CHpPSIMOBAaHMX Ha 3aJ0BOJICHHS iHPOpMALiiiHUX MOTpPed KEepiBHUKIB 1010
MIOBHOI, JOCTOBIpHOi, OMEpaTMBHOI Ta pejieBaHTHOI iH(opMauii Mpo BuTparu 3 nepeaadi Ta/adbo
MOCTa4YaHHs eJeKTPOeHeprii, 1100 NpUiHATH ePeKTUBHI yNpaBIiHChKi pillICHHS.

OO6nikoBuii mpoliec Mae Ha MeTi 3a0e3MeYUTH CTAIMHI TNOTIK Takol iHpopMaLil 10 BCiX 3alliKaBIeHUX
ocio.

B exonomiuHiii iHdopMamiliHili cucTeMi eHepromocTadanbHOi KOMMaHii oOJyikoBa iH(opMalis
oXOIuIoe B cepeiHboMy 90-92 %, BimoOpakaroun TocroIapchKi omepaiii y BUIIISAAI HATypaJbHUX i
BapTiCHUX Moka3HUKiB. CBOEIO Heproro, CKIaIoBUMH Ili€l 00ikoBOi iHpopMmallii € OyXrantepchbki, 3BiTHO-
CTaTUCTUYHI Ta ONEPATHBHI JaHi.

3a BUBYEHHAM JOCBilly BITUM3HAHUX €HEPrornocrayaibHUX KOMMaHiii MOXKHa CTBEPKYBATH, 1O 10
€JIEMEHTIB €IMHOI iH(pOpMaLiiiHOT CUCTEMU B YaCTHHI OyXraJITepChbKOro OOJIIKY HajleaTh: NMEpBUHHI i
3BE/IeHI OyXraJlTepchbki JOKYMEHTH, OOJNIKOBI pericTpu, BHYTPIlIHS yMpaBiiHChbKa 3BITHICTh, (iHAHCOBA,
[I0JAaTKOBA Ta CTATUCTUYHA 3BITHICTH.

[Mpore nnst KOKHOTO piBHS yMpaBiiHHA (Y4 TO HA PiBHI HAYAJILHUKIB CTPYKTYpPHUX MiApO3/iNiB Ta
LECHTPIB YMpaBJiHHSA, Y4 TO HA BUIIOMY PiBHi KEpiBHHMKIB) 3HAUYIiCTh OKPEMHUX EJIEMEHTIB LIbOTO
iHpopMauiiiHoro pecypcy HeonHakoBa. Tak, y TMOYaTKOBUX JIaHKaxX YMpPaBiiHHA (CTPYKTYpHHUX
ninpo3ainax, 3amisHUX B OOJiKOBO-aHAITUMHOMY TMpOLIECi YMpaBliHHS BUTpPAaTaMM, B LIEHTpax
BiJINOBINANBHOCTI) MPUUHSATTSA JIOKAIBHUX YNPABIiHCHKUX PillleHb MIOJ0 ONTHMi3allil BUTPAT OCHOBYETHCS
Ha eKOHOMi4Hili iH(popmauii, BigoOpaxkeHOi B OyXrajaTepcbKUX JAOKYMEHTax, OOJIiKOBUX pericrpax,
BHYTPILIHBbO-YIPABJIiHCbKUX 3BiTaX, a TAKOX y (piHAHCOBUX (OpMax 3BITHOCTI. 3 MPAKTUKU YKpPATHCHKUX
EHeprornocrayajbHUX KOMIIaHii 3a pe3yJibTaTaMu BUIIJIEHHs LEHTPIB BiAMOBiNAILHOCTI MiIBUIILY€ETHCS
AQHATITUYHICTh, ONEPATUBHICTh 00JIKOBOI iH(OpMallil, MOCWITIOITHCS ii KOHTPOJIbHI (DYHKIIT, a 3 HUMU —
a/ICKBATHICTb Ta Ji€BICTb yNPaBIiHCbKUX PillleHb.
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Puc. 2. Micye ingpopmayiiinozo 3abe3neuenns 6 cucmemi ynpaeiinHs
BUMPAMAMU 6 eHEP2ONOCMAYANbHIl KOMNAHIT

BusiBieHHsT TMOBHOK Mipol BUTpaT, ki (OpMYKOThCS Ha piBHi BiNMOBITHUX LIEHTPIB
BiJIMOBiIaJTLHOCTI, CTBOPIOE MOXJIMBOCTI JUIsl TiABUILEHHS] e()EKTUBHOCTI YNPABIiHHS HUMU, ITOCUJICHHS
JIEBOCTI KOHTPOJIO 3a BUTpaTaMH, a 3 HUMU — (JOpMYyBaHHs MPUOYTKY sIK 3 OOKy MpalliBHUKIB amapary
YOpaBIliHHS, TaK i KePiBHUKIB CTPYKTYPHUX MiAPO3MILTIB, 3aliTHUX B OOJIIKOBO-aHAJIITUYHOMY TpoIeci
YOpaBIliHHS BUTpaTaMu. 3 Li€l0 METO i BinOyBa€ThCs UiTKWMU po3noain (yHKIIOHAIbHUX OOOB’SI3KiB,
(ikcalis iX y mocafoBux iHCTPYKUisX, MOJIOKEHHAX MPO BiIALTN TOLLO.

omo HaliBHIIOro piBHs 3alliKaBIeHUX OCi0 (TAKHUX K BIACHHKU €HEPrornoCTayajbHUX KOMIaHiiA,
akmionepu, (iHAHCOBI aHAIIITUKH, ayIUTOPH), TO OCHOBHUM [DKEpENoM iH(opMaliiiHoro 3ade3rnedyeHHs
YOpPaBIiHCBKUX pillleHb 1010 BUTpaAT € (hiHaHCOBa 3BiTHICTh. Sk kKopekTHO 3a3Hauuna C.I. MenbHuK, “...3
no3uiliii GiHaHCOBMX aHANITHUKIB (piHAHCOBA 3BITHICTh, 3BaXKAr04M Ha perjiaMeHTallito i1 3MicTy, MopsaoK
CKIIaJIaHHsI Ta TOJAaHHs, Mae Oe3yMoBHHiI mpiopurer”. JlOCHiDKeHHs CBig4aTh, MIO KOHTPOJIbHE 1
aHajJiTUYHE 3Ha4yeHHs (IHAHCOBOI 3BITHOCTI ICTOTHO MIABUIIMTBCA 3a YMOBM, 1I0 Yy ¢opmax
BHYTPIIIHBOBIOMYOI 3BiTHOCTI BimoOpa3utThesi iHdopmanis npo ¢akTuyHi BuUTpatd Ta (iHaHCOBI
pe3yibTaTH HE TUAbKW 3a 3BiTHUM, a W 3a MONEPeAHii mepioa, a TakoX MOPIBHAHO 3 BiAMOBITHUMMU
nokasHukaMu (iHaHcoBoro Iwiany. Lle macTe 3Mory mocTiiiHO 3AilficHIOBaTH Ii€BUIl KOHTPOJNH 3a
BUTpaTaMul Ta (iHAHCOBUMM pe3ysibTaTaMM, LIO CIPHUATAME MiABMILEHHIO HOro poJli 'y BUSBIICHHI
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HEMPOAYKTUBHUX BUTPAT i BTPAT, BUIIYKYBaHHI pe3epBiB MOAAJIBIIOr0 3HMKEHHSI BUTPAT Ta IMiJBUILCHHS
prOYyTKOBOCTI Cy0’€KTiB rocniofaptoBanHs [4].

Omoice, cmeopennst 0iesoi ma egpexmuenoi cucmemu iHopmayiiinozo 3abes3neyeHus: HeoOXIiOHO He
Juute Onst  GupiuleHHs: 3a0ay NOMOYHO20 (PIHAHCO8020 nepiody, aie U Ons NpuiiHAmms Olibid
cmpame2ivHux piuieHv Ha 00820CMPOKO8Y NEPCNEKMUBY.

[MpoBeneHi mociimkeHHs Ha MPUKIALi €HEePrornocTavyaJbHUX KOMMaHiii y 4acThHi e()eKTUBHOCTI
yIpaBIliHHS BUTPAaTaMU TaKOX CBi4aTh, 10 HEOOXiMHO PO3pOOISITH METONOJOTUHI 3aca BUKOPUCTAaHHS
00nikoBoi iH(oOpMalii s MPUIHSATTS YNPaBIiHCHKUX pillleHb y cdepi, MOB’s3aHiii 3 onTuMmizaii€ero
BEJIMYMHU TapU(PHUX BUTPAT, CBOEYACHOTO KOHTPOJIIO 32 IOTPUMAHHSIM BCTAHOBJIGHOT'O PiYHOTO OHOJKETY
(abo ckopuroBaHoro 3a pesynibraraMu (GakTUUHUX (iHAHCOBUX MEPIOJiB) Ta HEMNOMYLIEHHSM HEIiIbOBUX
BUTpPAT Ta PECypCHUX BTpAT.

3o0kpema, A MNiABULIEHHs MAi€BOCTi MOMEPEIHbOro, MOTOYHOrO i HACTYMHOIO KOHTPONIO 3a
BUTpaTaMu E€HeprornocradaJbHUX KOMIAHiM (30KkpeMa, 3a BUTpaTaMHd 3 IIOCTayaHHA Ta mepeaadi
eNleKTpoeHeprii) 000B’SI3KOBO Ma€e MPOBOAMUTHMCS TOCTifiHE BMBUEHHS Ta aHasli3 MPaBUIIBHOCTI CKIIadaHHs
MEPBUHHUX JIOKYMEHTIB i BHECEHHs ix B 0O0JikoBo-iH(popMalliiiHy cucteMy Ha BCiX eramax pyxy.
[lepuiopiBHeBUiI KOHTPOJIb MAalOTh 3AiMCHIOBATH OINEpPaTHBHI OOJIKOBI MNpalliBHUKHU, cami BUKOHABIIi
rOCTMOJIaPChKUX OTepalliii, Ha JIpyroMy piBHI — KEpiBHUITBO BiIMOBIAHWX TMiAPO3MAITIB Ta UEHTPIB
BiNOBiNANbHOCTI  “BuTparn” 3 MeTOH BH3HAUEHHS €KOHOMIiuHOI MAOLINBHOCTI, €(hEeKTUBHOCTI
rocrojapcbkoi orepauii Ta CBO€YACHOTO 3aro0iraHHs BWHUKHEHHIO TEPeBUTpAT, 3aTBEPIKEHUX Y
CTPYKTYypi Tapuip Ha repeaady Ta/ado mocrayaHHs.

OaHvM 3 HaWAieBiIMX IHCTPYMEHTIB KOHTPOJII0O (pOpMyBaHHS omnepaliiHUX BUTPAT Ha Mepenavy
Ta/ab0 MmocTavyaHHs eJeKTPOCHEPTii € CKanaHHs OrIKeTiB (KBapTAIbHUX, MiBPIYHMX, piuHMX). [lepn Hixk
3MIMCHIOIOTBCS OmepaliliHi BUTpaTH, Ha piBHI OOJIKOBHMX TMpAlliBHUKIB IIEHTPIiB BiJAMOBiJaNIbHOCTI
“BuTparu” TPOBOAUTHCS TMOPIBHAHHA Ta KOHTPOJb iX BiAMOBITHOCTI 3aTBEPIHKEHOMY OFOIXKETY 10
KOMIMaHiT — BaXXJIMBOMY iH(OpMalliiiHOMY pecypcy KOHTPOJIIO BUTpaT.

Crnpaeeanuso 3a3Havae C.I. MenbHuk [4], 110 y crnpaBi BUABICHHS Pe3epBiB 3HWKEHHs BUTPAT Ta
MiABULIEHHsS IOXOOHOCTI cy0’€KTiB rocrnojaproBaHHs BEJIMKE 3HAYEHHS Ma€ pallioHalibHE BUKOPUCTaHHA
JAHUX TOTOYHOrO BimoOpaXKeHHs JOXOJiB 1 BUTpAT Ha paxyHKax OyXrajarepcbKoro oOJiKy B 0OJiKOBHX
perictpax. 3MicT OO0JIIKOBUX PETICTPiB CTBOPIOE CHPUSATIMBI YMOBHU JUIsi CUCTEMATUYHOTrO, IIOMICSIYHOTO
KOHTPOJIIO 3a J0XOJaMu 1 BUTpaTaMu 3a I1X BUAaMM, K 3 OOKy OOJIKOBMX MpaliBHUKIB, TaK i
YIPaBIiHCHKOIO MepCcCoHay.

Ha Haury qyMKy, HE MEHIL BaroMUM JKEpenoM ONTUMi3alii € iHpopMalis perictpiB ynpaslliHCBKOTO
o0miky. SIKIno, He3Bakaloud Ha BCTAHOBJICHI JIIMITH Ta TI'paHWYHI PiBHI HANOBHEHHS TapU(HUX BUTpAT,
CTOCTEPIraTUMEThCsl TIEPEeBUKOPUCTAHHS KOINTIB, TiependadyeHnx OrpKETOM ab0 CTPYKTYporo Tapudis, TO
(hiHaHCOBO-OOIXKETHUM TpAlliBHUKAM BapTO HEraifHO aHajli3yBaTH Ta LIyKAaTH NMPUYMHW BUHUKHEHHS TaKUX
BiZIXWJIEHB JIJIsI TOJAJTBINOI Tiepeadi iHopMallil BUILIOMY KEPiBHULTBY Ta MPUIHATTS a[IeKBAaTHUX pillieHb. Ha
piBHI LEHTpIB BiAMOBigaabHOCTI “BuTpaTn” eHepronocravyanbHUX KOMIIAHIN, UIsd TPUKIaay, BapTo
nependavyaTy BiMMOBIIHWIA mMepcoHall, sikWii OyJe BECTHM KOHTPOJb 3a JOTpUMaHHs (hiHaHCOBO-OFOKETHOT
JMCIMIUTIHHU, CTEXUTH 32 TIPABUITbHUM 3apaxyBaHHAM OKPEMHX BHiB BUTPAT [0 BiAIIOBiIHMX CTaTeH.

OCKiTbKM KOPUCHICTh iH(opMaLiliHOT CcHUCTEeMM YMPaBIIHCHKOrO OONIKY i KOHTpOJIIO BUTpAT
MiBUIILY€ETbCSI B Pe3yJbTaTi BUKOPUCTAHHS TNMEPeAoBUX iH(OpPMAIiiHUX TEXHOJOTii, TO mapaneibHO i
TapMOHIHO 3 O0JIIKOBO-aHAJITUYHOK CHUCTEMOIO CTBOPIOETHCS aBTOMAaTU30BaHa iH(opMaliiiHa cuctemMa
(mani — AIC) nminnpuemcraa.

Bce Oinbiie eHepromocravalibHMX ~KOMIMAHIM  BHUIUISIIOTH 3HAa4YHI  ()iHAHCOBI pecypcu Ha
iHpopMauiiiHi TexHoNorii, 30KkpemMa, Ha MPOEKTH 3 BIPOBAKEHHS IHTErPOBAHMX CUCTEM YIPABIiHHA
nignpuemctBoM (ERP-cuctem).

Knacuuni ERP-cuctemu Hanexarh 10 kjaacy nporpamHoro 3abesnedeHHst (I13), wmio motpedye
JOCTaTHbO TPUBAJIOrO HANAIUTYBaHHS A TOro, o6 mouatu pobotry. Takoxx ocobauBicTiO € Te, 110
BBEJICHHs 1X B €KCIUIyaTallil0 Mae Ha yBa3i peTefibHE UIaHyBaHHS B MEXKax NOBrOTPUBAIOrO MPOESKTY 3a
yudacti abo crewianicTiB-KOHCYJIbTaHTiB, 200 (ipmu-nocravanbuuka [13. Y 3B’s3Ky 3 1IIM, BapTO BUALTUTH
nepeBary Ta Hel0JiKKM BIIPOBA/DKEHHS TAKOro TUILy cucTteM (Tadn. 1).
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Tabnuys 1
IlepeBaru Ta HenoJiku BnpoBagxeHHss ERP-cucteM B eHepromocrayajbHUX KOMNAHIsIX

[lepesacu Heoonixu
M 3pocranns edpekTUBHOCTI pOOOTH MigIPHEMCTBA Cnabka niATpuMKa cUCcTeMH 3 00Ky KepiBHUKIB
3arajom (1110 poOUTH CKJIAIHOLO 1T BIIPOBAXKEHHST)
M BukopucranHs €MHOT iHTErpOBAHOT IPOrpamMu BripoBajkeHHs € I0BOJIi KOIITOBHUM
3aMicCTh KiIbKOX Pi3HOOIYHUX
M Po3smexyBaHHs JOCTYITY 10 KOH(IJEHIIHHOT HeBuacHo BHeceHi 00JIiKOBI J1aHi 3HUKYIOTh
indopmanii edekrusHicTs AIC
M 3umkenHs BUpOOHHUOro Gpaky Ta BUTpAT [Ipo6Giiema criBicHyBaHHS 3 TIOTIEPETHIME

crcTeMaMu

M TlokparieHHs sKOCTi FOTOBOT MPOAYKIIIT SIKIo MeBHI BiUII/IM BiIMOBIISIIOTECS HaJaBaTH
M TIToxpalieHHs JOriCTHYHMX MOKA3HHUKIB (3MeHLIEHHs | KOHOiAeHLi#Hy iHpopMarlito, TO 1€ MPH3BOIUTE 10
TPAHCIIOPTHO-3arOTiBENLHUX BUTpPAT, Yacy Ha 3HWKEHHS e)eKTUBHOCTI CHCTEMHU

MepeBE3EHHS TOLIO)

M 3umkenns cobiBapTOCTi MPOLYKILT 38 paxyHOK
0e3MOMMIIKOBOTO BUKOHAHHS yCiX omepauiif Ta
3MEHIIICHHS 3arajlbHUX BUTPAT

3rifHo 3i WOPiYHUM 3BiTOM ekcrepTiB nociinHuibkoi komnadii IDC npo cucremu EAS (Enterprise
Application Software), nuie 3a nigcymkamu 2013 poky yKpaiHCbKMIl PHUHOK iHTErpOBaHUX CHCTEM
ynpasiinas mignpueMmcTBoM (ERP-cucrem) 30inbmmBes Ha 44,6 %. JlinepctBo 30eperyia koMmnaHist SAP,
301IbIIIYIOUH TIPOJIaXK, MEPENOBCiM, 3a PaXyHOK MPOEKTIB y METalypriliHiil Ta ra30TpaHCIIOPTHIl ranys3sx,
OaHKiBCbKOMY cerMmeHTi, B eHepretuuli. JIpyry i Tperto nosuuii B cnucky TOII-3 iHTerpoBaHuX cUCTEM B
VYkpaiHi, sk i monepenHi poku, 3aiimaroTb, komnasii “1C” i “Indopmaniitni Texunonorii” [3].

3 MpaKkTUKWA €HepPrornocTavyajbHUX KOMIIAHIM MOXXHa MOOAuWTH, 1O Ui BIPOBADKEHHsSI CUCTEMHU
yOpaBlliHHS Takoro kjiacy, ik SAP, HeoOXinHO BuUKOHATH peiHXKUHipUHI npoueciB. Tinbku TOAmI €
MOXITUBICTb OTpUMaTu eeKT Bill pe3ysbTaTy BIPOBaIKEHHA TaKOl CUCTeMU. SIKIIO KOMIMaHis He TUIaHye
3MIHIOBaTH CBOI TNpolecH, pPOOUTH iX €QEKTUBHIIMMU — HEMae CEHCY Y BIPOBAIKEHHI IbOrO
MPOTrpaMHOTO 3a0e3Me"eHHs, OCKIJTbKY edekT Oyie HyTbOBUM IMPH BEIMKUX 3aTparax (piHaHCIB.

BucHoBkn. HeoOximHUM iHCTpyMEHTOM (YHKLIOHYBaHHS CHCTEMM YIpaBJiHHSA BUTpaTamu
EHEeprornocrayajibHol KoMmaHii € edexkTuBHe iH(opmauiiiHe 3abe3neueHHs (iHdopmariiiHa cucrema).
€IMHUM, N0 CyTi, JOCTOBIPHUM Ta PErjaMeHTOBAaHUM Ha JIepXKaBHOMY PiBHI JIXKEpeJioM OCTOBIpHOT Ta
00’eKTUBHOI €KOHOMiYHOI iH(opMalii mpo ¢iHaHCcOBuUii cTaH cy0’eKkTa, pe3yJbTaTh AisNIbHOCTI Ta MOPSAA0K
ix popMyBaHHS SIBISOTbHCA AaHi OyXraaTepcbkoro o0miky.

[Hdopmatiiinum 3a0e3nedeHHsIM YIPaBIiHCHKOTO OONIKY B MUTAHHSX YMpaBJIiHHS BUTpaTaMH, sKi
(dbopmyroTh Tapudu Ha rnepenady Ta/abo MocTavyaHHs eIeKTPOCHEPTii, € CYKyITHICTh TaHUX, IO OJlepXKaHi B
pe3yabTaTi oprasizatlii, miaHyBaHHs, 00JIiKy, aHalli3y i KOHTPOJIIO BUTpAT €HEPromnocTavyanbHOi KOMMaHii
Ta BHUCTYNAlOTh OCHOBOIO 1X PEryNioBaHHS. BaXJTMBUM MOMEHTOM 3alWIIAETHCS iHTETpalis YMpaBliH-
CbKOTO OOJIKY Ta KOHTPOJIIO B €IMHY CHHEPreTHYHY CHCTEMY 3aBJSKH MPOBEICHHIO MOMepeIHbOT KOHT-
pOJIbHO-aHaITHUHOT 00poOKM OyxranTtepchkoi iH(dopManii B Mekax UEHTPIB BiAMOBiJAJIBHOCTI
“Burparn”.

Cepen mxepen iHpopmalliiiHoro 3adbe3neueHHs] CUCTEMH YIIPaBIIiHHSA BUTPaTaMU BUIUIAIOTHCS TakKi
iHpopMalLiiiHi pecypcu: 3aKOHONABYO-pErysTOpHa 0asza; BHYTPIIIHS OpraHi3aliiiHO-po3nopsada IOoKy-
MEHTAallisl; IepBUHHI i 3BelleHi OyXralTepchbki NOKYMEHTH; BHYTPIIIHS i 30BHILIHS 3BiTHICTh MiIICUCTEM
OyXrajTepChbKOro, YMpaBiliHCbKOr0, MOAATKOBOIO Ta CTATUCTHUYHOrO OOJIKY; MpPOrpaMHE Ta TEXHiuHEe
3a0e3MeyeHHsl.

3 ypaxyBaHHAM IOTPeO CydyaCHOi CHCTEMU MEHEKMEHTY OpraHisauii AisUIbHOCTI €eHepro-
MocTayaJibHUX KOMIIAHili MNpiopuTeT — 3a YNpaBliHCBKUM OOJiKOM. 3a pe3ynbraramu eQeKTUBHO
BIPOBADKEHOTO YIPaBJIiHCHKOro 00JiKy TOJIOBHUM iH(QOpMaliiiHUM PecypcoM € BHYTPIlHsA yIpaBliHCbKa
3BITHICTB, [HeTallizallis BUTpaT Yy sKid 3a0e3meuyeTbCsi 3aBOSKM CTPYKTYPOBaHOMY, IIOCTATHBO
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aHAIITUYHOMY pOOOYOMY TUIaHy paxyHKiB. Bu3HauanbHMIi iHCTPYMEHT KOHTPONIIO 3a (popMyBaHHIM
omepaliiiHux BUTpaT Ha TiepeAady Ta/ado TMoCTayaHHs eJeKTpPOeHeprii — CKIaAaHHs OIOJDKETIB
(KBapTaNBHUX, MiBPIYHUX, PIUYHUX).
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AHAJII3YBAHHS CTAHY IHBECTULINHOI
KOHKYPEHIIII B YKPATHI

© Jlinuy JI.T"., Yopuyxa LB., 2014

Po3KpuTO CYTHicTh iHBeCTHLIHiHOT KOHKYpeHUil, MOCJIIKEHO MAaKpocepeIoBHINE
mianpueMcTB OyaiBelbHOT raay3i Ta ouliHeHO piBeHb IHBeCcTHLIIIHOT KOHKYpeHWIl MixkK
perioHaMu KpaiHu. 3aNpPONOHOBAHO METOAMKY OUIHKH CTAaHY iHBeCTHUITHOT KOHKYpeHUil Ha
O0CHOBI KoedilicHTIB KOHUEHTpaUil KaniTaJbLHUX iHBecTHL Il 32 perioHamu YKpainu, o AaJ0
MOKJIUBICTH 3’iICyBaTH PIiBHOMIpHiICTH po3moainy iHBecTHLiii Mo TepuTopii KpaiHH Ta
BHU3HAYNTH CTAH iHBeCTHLIiIIHOT KOHKYpeHLii B KpaiHi.

Kiaro4yoBi cJjoBa: HamioHaJbHA €KOHOMiKa, MiANPHEMCTBA, OydiBeJbHA TraJy3b,
iHBeCcTYBaHHH, iHBecTHLIiiHA NPUBA0JINBICTh, KOHKYPeHIlisl, OiHKA, MeTOAUKA, Koe(inieHTH,
cHCTeMa OLIHKH.
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ANALYSIS STATE INVESTMENT COMPETITION IN UKRAINE
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The article reveals the essence of investment competition and presents research of
macroenvironment of enterprises of construction industry. Proved that attracting investment
in the development of the national economy stands pressing issue today, because investment
activity and investment in the country is a basic factor in the development of all sectors and
particularly capital intensive, that is, the construction industry.

The results of the analysis of the investment competition in macro construction
enterprises, the content of basic indicators for enterprises. The analysis of the investment
competition construction enterprises Ukraine found that a direct relationship between the
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