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JocaimxeHHsl Jaji0 3MOry 3reHepyBaTH CTpaTeriudi ajbTepHATHBH BHpPIilIeHHS
YHOpaBJAiHCLKUX KOHQJIIKTIB, IKi BHHHUKAIOTH y AisNIBHOCTI MAIIMHOOYAIBHUX MiANPHEMCTB i3
YPaxXyBaHHfIM ABOX Ba)KJIHBHUX O3HAK — HAMpPSIM BNPOBAJKeHHsl YNPABJIHCBKUX 3MiH Ha
MiANPUEMCTBI Ta HeOOXiAHICTh 3aJy4YeHHsl 30BHILIHIX eKCcNmepTiB A0 MOJ0JaHHS KOH(IIKTIB.
Po3po6.eHo Ta onucaHo ocodauBocTi GopMyBaHHS Ta peadizauii TAKHX cTpaTeriii KepyBaHHS
YHOPaBJAIHCBKUMHU KOH(JIIKTaAMH: cTpaTeris CTPYKTYPHHUX 3MiH, cTpaTeris mcuXoeMoUiiHOro
BILIMBY, CTPaTerisi CTPYKTYPHOI0 NMepepo3Mnoiny, cTpaTerisi ICUX0eMoLiiiHOro nepepo3noaiy.
Jdnaa  BuGopy ocratouHoi crTpaTerii ynpaB/iHHS  KOHQUIKTAMH  3aMpPONOHOBAHO
BUKOPHCTOBYBATH METO/] CLEHAPHOI0 AHAJI3YyBaHHsl, SIKHil Ja€ 3MOry o0paTH ONTHMAJbHY
CTpaTeriio W00 BU3HAYEHUX HA MiANPUEMCTBI Wijel Ta ynpaBiHCbKHX 3aBaHb.

KarwuoBi caoBa: ynpaiaiHcbki KOH(JIiKTH, cTpaTerii BupilleHHsI KOHQUIIKTIB,
MAaIIUHOOYAIBHI MiANPUEMCTBA, YHUKHEHHS] KOH(JIIKTIB.
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FORMATION OF STRATEGY SOLUTION OF MANAGEMENT
CONFLICTS IN THE MASHINE-BUILDING ENTERPRISES
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On the main structures identified conflict management, that is, its components,
relationships between elements, causes, factors and implications, as well as the main
assessment and forecast models of conflict in organizations need to form a common vector of
conflict management, which is called strategy. The strategy of conflict management control
strategies for classification hierarchy refers to the functional strategies, ie those that are
developed for a specific functional activity directly, but must be consistent with other types of
functional strategies for the creation of a single course of business. This strategy is quite
narrow and has very specific measures of realization of objectives in the field of conflict
management as one of the major functional areas of conflict management strategy but affects
all other strategies of the enterprise.

The study made it possible to generate strategic management alternative solve conflicts
that arise and flow in engineering companies of taking into account two important features -
the direction of the implementation of management changes at the company and the need to
involve external experts in conflict resolution. It should be noted that the review of existing
policies and mergence set of measures to prevent and control conflicts has shown that they can
be divided into strategies involving external agents and strategies without engagement. This
criterion is crucial for conflict resolution, as it creates a clear distinction between acts and
omissions of the parties in the event of conflicts intermediaries or settlement of the conflict
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itself, determines the direction of providing resources and their structure, scope, identify
persons applying for the distribution of the results obtained from the settlement conflict.

Another important criterion of separation strategies of conflict management is the
impact on psycho-emotional sphere or structural changes in the company. Using the criteria of
separation strategies of conflict management it was built map strategies.

The use of psycho-emotional measures to managers provides proof place and importance
of their work in teams, to ensure effective communication, motivation formalization
connectivity with end performance. An important aspect of the strategy is the selection of
personnel, the formation of the teams on the basis of partnerships between team members and
positive psychological state, the construction of psycho-emotional matrix and the matrix of
contact that allow you to identify leaders in the team.

In general, often between psycho-social measures and individual measures of psycho
difficult to distinguish, as any person is part of the group and therefore as the first, so the
second type of events will affect both the individual leader, and the group as a whole.

Thus developed and described features of the formation and implementation of
management strategies of conflict management: a strategy for structural change strategy
emotional impact of structural reallocation strategy, the strategy of emotional redistribution.

An important issue for the choice of conflict management strategy is to solve the
feasibility of attracting third parties to the conflict. This third party may be in relation to the
company both internal and external. Evaluation of the feasibility and necessity of involving a
third party to resolve conflict management is realized by a sequence of steps using the method
of probability scenarios. To select the final conflict management strategies proposed use of
scenario analysis method that allows you to choose the optimal strategy with respect to the set
objectives and the enterprise management tasks.

Key words: conflict management, conflict resolution strategy, machine-building
enterprises, to avoid conflicts.

IloctaHoBKa mpoGJieMH y 3arajJbHOMY BUIJsIAI Ta 1T 3B’S130K i3 Ba:KJIMBHMHU HAYKOBUMH Ta
NPaKTHYHUMHU 3aBAaHHsAMH. CTpaTeris BUpILIEHHS YNPaBIiHCHKUX KOH(UIIKTIB 3a iepapxi€o HaIeXUTh
10 GyHKLIOHATIBHUX CTpaTeriil, TOOTO THX, AKi PO3POOJIAIOTHCA JJii OKPEMOTo (YHKLIOHAILHOTO HAMPSIMY
NisTIBHOCTI, OAHAK MOBUHHI OyTM Y3ro/[UKEHUMHU i3 IHIOMMM BHUIAMHU (YHKLIOHAJIBHUX CTpareriii Iuis
TBOPEHHS €IMHOTO KypCY PO3BUTKY MiANpHeEMCTBA. Taka cTparerisi € IOCUTh BY3bKOK i CKIIANAETbCs 3
MaKCHMaJIbHO KOHKPETHHX 3aXOJiB peallizyBaHHs IiJieil y cdepi ynpariiHHSI KOHQIIIKTaMH SK OJHOTO i3
roJoBHUX (DyHKI[IOHATBHUX HAMpPSMiB, OJHAK CTpATEris yrnpaBiiHHS KOHQJIIKTaMM BIUTMBAE Ha ycCi iHII
BUJIM CTpaTeTiii pO3BUTKY IiNPUEMCTBA.

AHaJi3 ocTaHHIX JocHiTKeHb Ta myOJikamiii, y fIKHX 3aM0YaTKOBAHO BHPIlIEeHHH i€l
npooJieMu. 3arajioM HayKOBIIi BHOKPEMJTIOIOTh Pi3HOMAaHITHI cTparerii ynpasiiHHs koHikTamu [1; 2; 3;
4]. Haiiuacrime crparerii ynpasiiHHS KOH(IIKTaMU TOAUISAIOTECS HA NIBi BENMKi TPpyMu: CTpaTeril 3amno-
OiraHHs ymnpaBIiHCHKUM KOH(QIIIKTaM Ta CTparerii BUPILEHHs YMPaBIiHCbKUX KOHQUIIKTIB. SIKio He
BAAJIOCh 3amo0irTi MpoliecaM BUHUKHEHHS Ta mnepebiry KOH(IIKTIB, TO BUOKPEMJIFOIOTh TaKi cTparerii
ynpaBiinHs KoH}aiktamu [5]: W-L (win—lose) — “Burparu—nporparu”; L-L (lose—lose) — “nporpaTtu—
nporpat’”; W-W (win—win) — “Burparu—Burparu”; L-Y — noOpoBiibHa NOCTyNKa, MO3ULIS KEPTBU
(puc. 1).

[Nepuia crpareris “BUrpatu-nporpatu’” (HacunbCTBO ado TBEpAMi Mmiaxin) nmependavae nocsrHEHHs
uiNeld Juiie OOHUM YYAaCHUKOM KOHQUIIKTY — nepemokelb. OCHOBHMM HEIONIKOM TaKoi CTparerii, sk
3a3HayalOTh HAYKOBIL, € KOPOTKO TEPMiHOBICTb OTpMMAaHOro e()eKTy, OCKUJIbKM CTOPOHA, sika mporpaa,
HamaraTUMeTbCsl OTPUMAaTH peBaHIl B Oyab-skuMil AOCTyNHUM cnocib: caboTyBaHHS BUKOHAHHA
NPUIHATOrO PillIeHHS, HAMAraHHs 3MiHUTH PilieHHs 3a MepLIol HaroAu, HamMaraHHs BiIHOBUTH KOHQUIIKT
Ta MOBEPHYTHUCS 0 CTAPUX YMOB IisNbHOCTI TOWO [5]. BUKOPUCTOBY€TbCA U1 3MiLIHEHHSI KOHTPOJIIO HaJ
NiSUTBHICTIO MiANPUEMCTBA YU MOT0 OKPEMUX €JIEMEHTIB.
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Puc. 1. Cmpamezii ynpaenints KOHQIIKmMamu 3anexcHo
6i0 3a0060.1eHHA Yineli ononenmie [5]

Crparerisi “nporparu-nporpatu” mnependavae mporpam 000X CTOpiH KOH(IIKTy — KOJMM OJHa
CTOpOHA iijie CBiIOMO Ha Tporpail, TO 3MYIIy€ HECTH BTpPAaTW W iHIIy CTOpOHY KOH(pikTy. 3a Takoi
cTparerii JOMiHyIOTh YaCTKOBI Mporparii.

Crpareris “BUrpaTu-BUrpatu” nependayae JOCSATHEHHs iHTepeciB 000Ma yYaCHUKaMU KOH(IIIKTY 3a
YMOBU BU3HAHHS LIHHOCTell OonoHeHTiB. YacTo BinOyBaeThcs 4acTKOBE 3a/I0BOJIEHHS 1lijiell CTOPiH, OIHAK
iHILI LiTi BU3HAIOTHCS K HEMPUHLIMIIOBI Ta Taki, IKUMU MOXHA MMOKEPTBYBATHU IS 3arajibHOro OaaaHcy
3a/I0BOJIEHHsI iHTepeciB. ABcTpailickki HaykoBui-koHuikTonoru X. Kopueniyc i . ®eiip [5, c. 18-32]
chopMyBall eTaIbHI MeXaHi3MM BUKOPUCTAHHS CTparterii “BUrpaTu-BUrpaTH’ y MPaKTHYHil OisIbHOCTI
MiANPUEMCTB, sIKa peasli3y€eTbcs B Taki YOTUPH €Talu:

1)  BusiBneHHs pealbHUX MOTPed Ta Lijell CTOpiH KOHPIIKTY;

2)  BU3HAYEHHs MOXJIMBOCTEM Ta pecypciB AJisl KOMIIEHCALliT 3a/10BOJIEHHS TOTPed CTOPIH KOH(IIIKTY;

3)  MOAeNIOBaHHs Pi3HOMAHITHUX BapiaHTIiB pillieHb, sKi O 3aJI0BOJBbHAIN 3 MAaKCUMaJbHUM PiBHEM
iHTepecH Ta 11iJli OOMIBI CTOPOHU KOH(ITIKTY;

4)  o0patv HAWNPUIHATHINDY TJIOMIMHY JAJIsl CIiBMOpalli CTOpiH, 3a SKOK BUPIIIUTH MpodiemMy
KOH(ITKTY.

OcHOBHa nepeBara Takoi cTparerii No’si3aHa 3 TUM, 10 CTOPOHU KOH(IIKTY cTaroTh MapTHEpPaMH,
BUpILIEHHS KOHQUIIKTY, SK MpaBWJIO, € €TUYHUM i BHUcOKoedekTuBHUM. OpHaK i peanizaiii Takoi
crparerii HeoOXi/IHa BeNKKa KiJIbKICTh pecypciB MiANpUEMCTBA.

OcraHHs cTpaTeris J0OPOBIiNbHOT MOCTYIKK Nepeadavae, 3a HassBHOCTI PeCypcCiB Ui 3a0BOJICHHS,
NpUHaMHI YacTKOBE 3allOBOJIEHHs CBOIX Lijieil; cTopoHa KOH(JIKTYy iae Ha MOCTYNKM Ta AA€ 3MOrY
OTOHEHTY 3a/I0BOJILHUTH HOTO iHTEpecH.

Tak cTparerisiMi NOBENiHKY y KOHIIIKTHUX CUTYaLlisiX € KOMIPOMiC, YHUKHEHHS, PUCTOCYBaHHSI,
criBnpatls, KOHKypeHuis [1].

Takox crparerii ynpaBiiHHA KOH(JiKTaMu MOIISAIOTH 32 YACOBOK O3HAKOK HAa JOBrOCTPOKOBI —
TNO/1iJ1, TOCePEIHMITBO, areJisiilis, KOHPPOHTALliA Ta KOPOTKOCTPOKOBI — apOiTpax, nepeKoHaHHs, MKy,
npumyc [2].

Cepenl JOMiHAHTHUX CTpaTeriil y MpakTUUHii AisIbHOCTI KEPiBHUKIB MiJIPUEMCTB BUOKPEMITIOIOTh
TakKi: irHOpyBaHHS1, CIIOCTEPEXKEHHS i3 OOKY, CTpUMYBaHHS UM Oc1a0eHHs, 103BiJ, 3an00iraHHs.

Lini crarri. Tpeba 3a3HaunTH, 110 aHANi3yBaHHS ICHYIOUYMX CTpareriii Ta B3a€MO0O0’€qHAHMX
KOMIUIEKCIB 3aX0/iB [ YHUKHEHHs Ta PeryJtoBaHHS KOH(QJIKTIB MOKa3ano, O iX MOXKHA MOMIIUTH Ha
cTparerii i3 3aly4YeHHsM 30BHIIIHIX MOCEPEAHMKIB Ta crparerii 6e3 3amydyeHHs. Takuil Kputepiii € myxe
BXCUTUBUM JIJIsl BUPIIIEHHSI KOH(TIKTIB, OCKIJIbKM BiH CTBOPIOE HiTKy MEXY MiXK HisIMU Ta O€3MisUTbHICTIO
CTOPiH KOHQJIIIKTIB y pa3i 3allydeHHs MOCEPEIHNKIB a00 BpeTytoBaHHS KOH(UIIKTY caMOCTilfHO, BU3HAUAE
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HampsiM CHpsSMYBaHHS pecypciB Ta iXHIO CTPYKTypy, 0Ocsr, imeHTHdikye oci0, sfiki MpeTeHIyITh Ha
PO3TOALNT OTPUMAHUX PE3YJILTATIB Bijl BPETyJIIOBaHHS KOHQITIKTY.

Tomy 3aBmaHHs CTATTi moJisirae y kinacudikarii crpateriii BUpileHHs yNpaBliHCbKUX KOHQIIKTIB Ta
poO3po0JIeHHs MexaHi3My BUOOPY ONTUMABHOIT CTPATETIT, BpaXOBYHOYH NOLUIBHICTh 3aTyYeHHS 30BHIIIHIX
ekcriepTiB. |HIIMM BaXKJIMBAM KPUTEpPIEM MOy CTpaTerii ymnpaeliHHA KOH(QJIiKTaMM € BIUIMB Ha
MICUXOJIOTiYHO-EMOIilHY chepy UM CTPYKTYpHi 3MiHU HA MiANPUEMCTBI.

OcHoBHUII MaTepian pochimxeHHsi. BukxopucraBiiyd KpuTepii MOAiTy CTpareriii ynpaBiiHHS
KOH(IiKTaMM, NOOYI0BAHO KapTy crpareriii (puc. 2).
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Puc. 2. Cmpamecii ynpagninns kongnikmamu
[Tpumitka: po3poOka aBTOpiB

O0’eKkTOM BIUIMBY JUIsl pealtizaiii cTparerii MCUXOeMOILiHOTO BIUIMBY € Hacammepen OKpeMuid
KepiBHUK a0o0 rpyna mpaiiBHUKIB. Mo)XHa 4iTKO BHUIUIMTM JBi Tpynud 3axoliB 3i crparerii
MICUXOEMOLITHOTO BIUIMBY 32 MacIITaboM Ta CIOCOOOM BIUIMBY — 3aXOJU COLIaIbHOIO MCHXOEMOLIiHOTO
BIUIMBY Ta 3aXOJM iHAMBIAyaJIbHOTO ICUXOEMOoliiiHoro BIumMBY. [lepini i3 HMX crhpsiMoBaHi Ha 0coOy
KOHKPETHOTO KEepiBHMKA, HOro BHYTPIlIHIM CBIT, a Opyri Ha TpyIly JIOAEi, 30BHIllIHIl CBIT KEpiBHMKA,
skuii Oepe y4yacTb y KOHQIiKTi. ['0NOBHOI OCOOJMBICTIO 3aXO[iB iHAWBIAYaIbHOIO MCHUXOEMOLIHHOTO
BIUIMBY € BIUIMB Ha BHYTPIILIHI# CBIT mpailiBHUKA, Oro 0coOu, MOBEiHKY Ta WOTO IHTEJEeKT, BiAUyTTS 3
TUM, 1100 CKepyBaTH YBECh JIFOJICBKHUI1 MOTEHIiaNl HA BUKOHAHHS BCTAHOBJICHUX 3aBaHb IMiIPUEMCTBA.

3aranom coliajibHi ICUXOEMOIIilHI Ta iHAMBIAyaJIbHI ICUXOEMOIIiiiHI 3aX01 BXKKO PO3MEKYBATH,
OCKiNIbKM Oyzb-siKa JIIOJMHA € YaCTMHOK [Pyl 1 BiAMOBIAHO sK 1 mepiui, Tak i iHUI BUAM 3aXO.iB
BIUTUBATUMYTh SIK HA OKPEMOT0 KepiBHHKA, TAK i Ha TPYITy 3arajioM.

VYV Mexax crparerii MCMXOeMOLIWHOrO BIUIMBY AJISi BPErYJIIOBaHHS YMpPaBJIiHCBKUX KOH(IIKTIB
MPOBOAATLCS 3aXOAM i3 TOSICHEHHs 0coOimBocTell poOOTH Ta OOOB’S3KIB KEpiBHUKAM IMiANPUEMCTB,
PO3’SCHIOOTBCS BUMOIM JO TMpailli Ta BCTAHOBJCHI LiNi, HaMaraioTbcs (OpMyBaTH MICUXOEMOLIiKHI
MOPTPETH KEpIBHUKIB Ta IX B3a€MOMI0 MiK KOJEraMH, PpO3BUTOK KOPHOPATHBHOI KyJIbTypH Ta
TIPUILETUICHHS i1 MpalliBHUKaM, IpoaHali3yBaTH MOBEAIHKY Ta HABECTU MOKIIUBOCTI JJisl 3MiHU MOBENiHKH
KepiBHUKIB Tollo. TyT cIil BUKOPHUCTOBYBATH 3aralibHONMPUIHATHI HOPMM, TaK 3BaHi 30JI0Ti MpaBuia
MOBE/IIHKY, OCHOBHUM i3 HUX € ‘“UMHU OJMHKHBOMY Tak, SIK TH XO4elll, 1100 BiH YMHUB TOOI”, 10 IOMiHYE Yy
BCiX CBITOBHUX peJirisix Ta € MpUAHITHUM JJIs aTeiCTiB.

BukopucTtaHHs TICMXOEMOIITHMX 3aXOAiB N0 KEpiBHUKIB Mependadae JOBEICHHS MicCIsl Ta
BAXXJIMBOCTI TXHBOT MisIBHOCTI B KOJIEKTHBI, 3a0e3MeueHHs] e(peKTUBHUMY KOMYHiKalisiMu, (opMatizatis
MOB’S13aHOCTI MOTHBALIi i3 pe3ynbTaraMu poOOTH. BaknmBUM acmekTOM BHUKOHAHHs cTpaTerii € molip

129



nepcoHany, (opMyBaHHs BiANOBITHMX KOMAaHJ Ha OCHOBI MAapTHEPCTB MiXK YJIEHAMU KOJIEKTHUBY Ta
MO3UTHBHOTO MICUXOJIOTIYHOTO CTaHy, MOOYI0Ba MICHX0EMOLIITHOT MaTpHULli Ta MATPHL KOHTAKTYBaHHSI, sKi
JIAOTh 3MOTY BUSIBIIATH JIiIEPiB Y KOJNIEKTHBI.

Taxy crparerito il BAKOPUCTOBYBATH JUTsl PALliBHUKIB Ta CUTYallild, y SIKUX Y pa3i BHHUKHEHHS Ta
nepebiry caMoro ynpapjiHCBKOTO KOH(UIIKTY NTOMiHYIOTh TICUXOEMOIiiiHi YMHHUKH, 30KpeMa, CTaBJIeHHS
CTOpiH OJIHA JI0 OJHOI, iCTOpis B3AaEMOBITHOCWH, CIOBiJyBaHHS pPi3HUX NPUHUUIIB Ta HOPM TOIIO.
Crparerisi peanizy€eTbes i3 MEHIIMMHU BUTpaTaMH PeCypciB, aHiXK iHINI BUIOW CTpareriii, oqHaK NoTpedye
creliajibHO MiAroToBieHUX (haxiBLiB Ta HABUYOK, 11100 YMHUTHU MCUXOEMOLIIMHUI BIJIMB HA CTOPOHHU, 11O
KOHQUiKTYI0Th. 31ebinbuioro  edekT Big 3acToCyBaHHsl CTparerii € KOpPOTKOCTPOKOBUX —a0o
CepeIHbOCTPOKOBUM, W10 MOTpeOye BiAMOBIIHO MOCTIHHOIO MOHITOPUHTY 3a mepediroM KOHQJIIKTIB,
eTarnaMu PO3BUTKY KOHQIIIKTiB, ICUXOEMOLiHHO0 c(heporo CTOpiH KOHDIIKTIB.

3arajioM iHCTPyMEHTH MCHUXOEMOLIHHOro BIUIMBY € JOCUTh CKJIQJIHUMH JJiIi BUKOPUCTaHHA i B
KOXKHii OKpeMiii cuTyanii Ti cami iHCTpyMEHTU MOXYTh BUPIIIUTH KOHQIIKT, & B iHIIil — HABMAKu HoOro
CIPUYMHKUTU Ta PO3BUHYTHU. Tak, 30KpemMa BeJCHHs Cepe/l KePiBHUKIB 3aXO0/iB i3 3MaraHHs 3a JOCATHEHHs
pe3ysbTaTiB € IHCTPYMEHTOM, SKHI MOXe SK 3HM3UTU piBeHb KOH(IIKTHOCTI, a 4acrime B
HETiArOTOBJIEHOMY KOJIEKTHBI 0€3 MillHOi KOPMOPaTHUBHOT KYJbTYpU O 3POCTAaHHS KiJIbKOCTi Ta pPiBHIB
YIPaBIiHCHKUX KOHQITIKTIB.

B Mexax gopMyBaHHS Ta peastizalliil cTparerii CTpyKTYPHUX 3MiH BUKOPUCTOBYIOTHCS, Hacamrepe],
3aX0IM, TOB’s3aHi i3 3MiHOIW Iileld Ta 3aBAaHb KEPiBHWKIB MAaIIMHOOYAiBHUX MiIPUEMCTB,
KOOpIWHALIIHHI Ta iHTerpaliiiHi MeXaHi3MH, PO3BUTOK CHCTEMH BHHArOpOJ] Ta CTUMYJIOBAaHHS, 3MiHY
CHCTEeMHU KOHTPOJIOBAHHS Ta OpraHi3yBaHHsS, TIOCTIIOBHICTIO BUKOHAHHS 3aBHaHb KepPiBHHKAMM,
CEpEeIOBUILIEM MPUIHSITTSA Ta pealizallil ynpaBiIiHCbKUX pillleHb TOLIO.

Takok BaXIMBO TiJ Yac MPOBENEHHA CTPYKTYPHUX 3MiH MiIrOTYBaTH CTOPOHU MOXKIIMBHX
KOH(QUIIKTIB Ta JOBECTH 1O iX BifoMa, siki 3MiHM OyayTh BIPOBAKEHi, SIK BOHM BIUIMHYTh Ha IXHIO
NisTBHICTD Ta 00CsAr 00O0B’sA3KiB, BiANOBiNANbHICTh, CUCTEMY MOBHOBa)XK€Hb, a TAKOXK YiTKO BU3HAYEHY
MOJIITUKY, POLIEAYpH, OIOKeT Ta mpaBwia. Tak KepiBHUK Oylne rOTOBUIl y KOXKHOMY BHUIAIKy IO TOTO,
I1IO BiJl HBOTO OUiKYIOTb Ta A0 YOTO CJIifl TParHyTH.

Takox cJ1in aKTUBHO BUKOPHCTOBYBATH HATIPALIOBAHHS aIMiHICTPaTHBHOTO MEHEIKMEHTY, 30KpeMa
npuHuMnu Bebepa mono ¢opmyBaHHs iepapXii MOBHOBakeHb MIJisi BIOPSAAKYBaHHs B3aeMOMIl Mix
moaeMu. OcoONMBO 1€ BAXKIIMBO AJIs MAIUMHOOYIiBHUX TIANPUEMCTB, /e BUPOOHUYI €TaNu € 3aJeKHUMHU
OJIUH BiJ OJIHOTO i Jie BXKJIMBO LIBUJIKO Ta KiCHO BUKOHATH 3aMOBJICHHS CTIOKHBaYa.

Crparerist MpOBEAEHHS CTPYKTYPHUX 3MiH peati3yeThCs rOCIOIAPCHKIM METOIOM Ha MiIIpHEMCTBI
i BIIMOBIIHO Ha€ 3MOrY 3a0lIaJWTH MOPIBHAHO i3 CTpaTerisiMu 3ajydeHHs 30BHilHIX y4acHuKiB. Ille
OJIHI€IO TIEpEeBaror 3aCTOCYBaHHS BUKIIIOYHO BHYTPIIIHIX pECypciB AJis yHpPaBIiHHS KOHQUIIKTAMHU €
BiJICYTHICTh BUTOKY iH(OpMaLlii Ta KOMEPIIIHUX TAEMHUIIb 32 MEXI MiNPUEMCTBA.

3ajydyeHHs eKCHepTiB Mjisi BUpilleHHs KOH(IIKTIB nependayae BUKOPUCTAHHS JABOX 1HIIMX
CTpaTeriii: cTparerisi CTPYKTYpHOTO Mepepo3MNoily Ta CTpaTeris CUXoeMoliliHoro nepepo3noainy. Taki
cTparerii MM Ha3Baju CTpPATErisAMU MEPEepO3MOiay, OCKINbKU 3iHCHIOETbCS MEPEPO3MONia K camoi
KOH(UIIKTHOI cUTyalii, Tak i OTpUMaHUX PE3yJIbTATIB Bill BPEryJOBaHHS KOH(IIKTY MiXK yYaCHHKaMu
KOH(DJIIKTY Ta 3anpoIICHUMH eKCIIePTaMU.

OnmHak 4YacTo BOHa HE Ja€ 3MOTYy OTPUMATH O4iKyBaHOTO eQeKTy, OCKIIbKM KepiBHUKU
MiINPUEMCTBA HE 3aBXIU 0auaTh peajbHy KapTHHY PO3BUTKY KOH(QJIIIKTIB i HEOOXiJHO MOTJIsI 330BHi.
Tpeba 3BaxkaTH, 110 3aCTOCYBaHHsI 30BHIIIHIX YYaCHHKIB JJa€ 3MOTy TIPUBHECTH HOBi METOAM Ta MOJEi
ynpaBiiHHS 'y cdepi koHQuiikTosoril. 3araqoM 3axoAd € TaKUMH CaMUMH, SIK i Y JBOX MOIEPEaHiX
CTpaTerifx, OHAK X BUKOHYIOTh BUHSTKOBO €KCIIEPTH i3 YTpaBJIiHHS KOH(JIIKTaMU.

3aranoM MamMHOOYiBHI MiMPUEMCTBA MOXKYTh Ta MOBUHHI KOMOiHYBaTH BUKOPUCTaHHS CTpaTeriit
ynpapJiHHS KOH(JikTaMu B pa3i JAOMiHyBaHHI ofHi€l abo iHIIOI CTpaTerii 3aJeXHO Bil 4acy Ta MicIlsd
BUHUKHEHHS YNPaBIiHCBKUX KOH(DIIKTIB. Y pa3i 3MiHM OOCTaBUH IIiJTKOM TPHUHHATHO AJISi KEePiBHUKIB
ninnpueMcTBa € 3MiHa abo ajanTauii mepuo4eproBo oOpaHol crparerii ynpasiiHHA KoHQuikTamu. Sk
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3a3HA4YalOTh HAYKOBIli, 3MiHA CTpaTeriii ynpaeniHHA KOH(MIIKTaMU Ha MiANpPUEMCTBi [6] BinOyBaeThcs
YacTillle Ha HWKYMX PIBHAX ympasiliHHs, a came y 71 % Bunankis, a Ha BULLOMY piBHi ynpaBiiHHS 46 %
BinnoBinHo. ToOTO Ui ympaBiiHHS KOH(JIIKTaMU MOXYTh BUKOPUCTOBYBATHCSI BHYTpIllIHI pecypcH,
OJIHAK SIKUIO KOH(IIKT CyTTEBO PO3POCTAETHCA, TO KEPIBHUKU 3aMPOILYIOTh AJIsl BPEryJII0OBaHHS 30BHILIHIX
YYaCHUKIB Ta 3aJIy4at0Th 30BHIlIHI pecypcH, 11100 ioro eeKTUBHO BUPIIINTH.

BaxxnuBuM nuTaHHAM Ui BUOOpY cTparerii ynpaBiiHHA KOHQUIIKTY € BUpIllIEHHS AOLIJIBHOCTI
3a]TydeHHs] TPeThoi CTOPOHM KOHQUIIKTYy. TpeTi ydyacHUKM MOXYyTh OyTH BiJHOCHO MiJNPUEMCTBA SIK
BHYTPIlllHi, TaKk i 30BHilHi. OILiHIOBaHHS IOUINBHOCTI Ta HEOOXiAHOCTI 3aJlyueHHs TPETiX yUYaCHUKIB
BUPINIEHHS YNPaBJiHCHKUX KOHQJIIKTIB pealli3yeThcs 3a MOCIiIOBHICTIO €TaliB i3 3aCTOCYBaHHIM METOIY
HAMOBipHOCTI ClieHapiiB.

[IpoBeneHHs METOLY WMOBIpPHUX CLEHAPIIB 3MiICHIOETECS 32 TAKUMU €TalaMH:

1) mporHo3yBaHHsl HaiiOinbI WMOBIpHUX modiit: Ey, k=1,2, ...... , N

2) OLiHIOBaHHS BIPOTiHOCTI p, KOXKHOT moii 4, (o4ikyBaHHI 30UTOK Ta BTPaTH),

z P. =1, ne p, — iMOBIipHICTh BTPAT BHACIINOK Jil yNPaBIiHCHKUX KOH(IIKTIB;

3) oOpaHHSs KJIFOYOBOTO iHAMKATOpA aHATi3yBaHHs: MaTeMaTUYHE OUiKyBaHHs 30MTKIB Ta BTpaT;

4) BW3HAYCHHS PiBHS MAaTEeMaTUYHOTO OYiKyBaHHS;

5) TpURHATTA pillIeHHS MPO JOUITBHICTh 3aJTyUeHHsI 30BHIIIIHIX €KCIIEPTIB.

Jlns  aHamizyBaHHS Ta BHMKOPUCTaHHS METOAY Yy TMpPaKkTHYHIA [isSNIbHOCTI BHKOPUCTaHO JaHi
MammHoOyaiBHoro minnpuemcta [TAT “Kowseep”. lle mianmpueMcTBO i3 IMICTAECATUPIYHOIO iCTOpi€r0
TSTTBHOCTI Yy Tajy3i MalmMHOOYJTyBaHHS i3 YCTaJCHUMH TPAAMIisMU, MPUHLUNAMH JisIBHOCTI TOIIO.
OCHOBHMMH BHJAMHU MPONYKLil MiAMPUEMCTBA € MPOAYKUis MidiiMaTbHO-TPAHCHIOPTHOTO MAaIIUHO-
OyIyBaHHs Ta METaJI€BMX KOHCTPYKLIi U MexaHi3alii i aBToMaTh3allil TEXHOJOTiYHMX TPAHCHIOPTHUX Ta
TPaHCIIOPTHO-CKIIAAChKUX MpoueciB. [TiANpreMCTBO aKLEHTYe BEUKY yBary Ha JIFOACBKMX pecypcax Ta
BiTHOCMHAX M MpaliBHUKaMH, 30KpeMa, PO3BUBAE METONU YMpaBIliHHSI KOH(]IIKTaAMU, BUKOPUCTOBYIOUHN
IJIaHU MiABULICHHs KBaJlipikauil Ta po3BUTKY NpodeciiHUX BMiHb Ta HAaBUYOK. Takok BUKOPUCTOBYHOTHCS
3axoAu AJs 3ano0iraHHs MOXJIMBUM BUPOOHMYMM pHM3MKaM, sKi mepeadadaroTh, OKpPIM TEXHIYHOTO
Nepeo30pPOEHHs, BIPOBAIKECHHS EHEProollaAHUX TEXHOJIONH, TAaKOX 3HMXKEHHS KiIbKOCTI HeLIaCHUX
BUINAJKiB HA BUPOOHMITBI i TMOKpallleHHs YMOB Ipalli mepcoHany. BUKOHaHHsS Tporpam CTpaTeridyHOro
PO3BUTKY, & TAKOX BIPOBAYKEHHS IHHOBAL[IMHUX Ta IHBECTULIIMHUX MPOEKTIB, CIIPSIMOBAHUX Ha 301IbILICHHS
00csiTiB BUPOOHUIITBA, MiABUILEHHS SKOCTI MPOAYKUil — O€3 CyMHiBY NacTb 3MOTy MiIMPUEMCTBY CTaTH
OiTbII KOHKYPEHTHOCTIPOMOXHUM, OJIHAK, 3 iHILIOTO OOKY, TIPHMHECE HOBi BUAM YTPaBIiHCHKUX KOHQIIIKTIB Ta
MOXUIMBI qucyHKIiOHATBHI Hachiaku. Ha mimnmpueMcTBi mpaiporoTh craHoM Ha cepeauny 2013 poky
239 0ci6 3 HUX 92 HanexaTh J0 KEPIiBHOrO ckiamy mianpuemcrBa. OHI omjard mpaii CTaHOM Ha
1.01.2013 p. cranoBuB 6421,9 Tuc. rpH. [Ipy bOMy 3a CyMiCHUIITBOM MpaiieBIaToBaHo juiie 12 ocib.

3HMKEHHS] HMOBIPHOCTI BUHUKHEHHS YNPaBJIiHCHKUX KOH(QIIKTIB, MOB’SI3aHMX i3 TUIAHYBaHHSM Ta
KOHTPOJIIOBAHHSM, 3yMOBIIOETHCS BIPOBAIKEHHAM KOMIUIEKCHOT iH(OpMaLiifHOT CUCTeMHU yMpaBliHHA
nianpuemctBoMm ERP knacy na 6a3i koMm’toTepHOi TeXHiKM, WO AacTh 3MOry e(eKTHBHO KepyBaTH
HiANPUEMCTBOM B YMOBaxX HEOOXiJHOCTI LIBUIKOTO pearyBaHHs Ha 3MiHM 30BHILIHIX Ta BHYTPILIHiX
(akTopiB, 110 B Cy4YacHMX YMOBaX HEMOXIMBO Oe3 BuuepnHOi iHQopmalii mpo craH BUPOOHUYOI,
(iHaHCOBOT NisIBHOCTI Ta pecypciB MiANMPUEMCTBA.

[NonepenHiii aHani3 AiSILHOCTI MAaIIMHOOYNIBHOIO TMiJNPUEMCTBA Ta YMPaBIiHCHKUX TPOLECIB
30KpeMa, BKa3aB Ha iCHyBaHHS BEJIMKOI KiJTbKOCTi yHpaBiiHChbKUX KOH(UIIKTIB. EkcriepTu oB’s3y10Th 1ig i3
3HAaYHUMM 3MiHAMM Ha MiAMNPUEMCTBI, PO3BUTKOM iHHOBALMHOI CKJIamOBOI MisUIBHOCTI MiANpPUEMCTRA,
YAOCKOHAJIEHHSIM poOOTH MiMPUEMCTBA 3arajioM. BHaciiok 1poro 0araro i3 ynpaBimiHCbKUX KOHQUTIKTIB,
sIKi BUHUKAIOTh Y MiSUTBHOCTI MAIIMHOOYAIBHUX MiJMPUEMCTB, a TAKOX YNPABJIIHCbKi PU3UKH, SKi TiCHO
MOB’si3aHi i3 KOH(IiKTaMU TPUHOCATH MUCOHYHKIIOHAIBHI Hacminku. Takox MpoBeleHa ayaUTOPChbKa
nepeBipka, 10 mepeBipsia pe3ynbTaTd podoTH MalIMHOOYIiBHUX MmianpueMcTs 3a 2012 pik, 3a3Ha4ynia y
BHUCHOBKaX, 1[0 OCHOBHOIO MPOOJIEMOI0 PO3BUTKY MiANPHUEMCTB € HENOCTATHS KBasliikallisi mpariBHUKIB
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Ta HU3bKA EQEeKTUBHICTh B3a€MOJil MiX mpauiBHUKaMH. ToMy MalIMHOOYAiBHOMY TMiJNPUEMCTBY
JIOLNIBHO 00paTu MEeBHY CTpaTerito ynpaeiiHHA KOHQUIIKTaMH Ta cpopMyBaTH KOMIUIEKC 3aXOAiB JIs
MiHiMi3alii HeraTMBHUX HACTiAKIB Bil Ail YNpaBliHCHKUX KOHQUIIKTIB Ta 3anoOiraHHsi iM. 3arajioMm Ha
HiMPUEMCTBI CepeHiil Bik MpaliBHUKIB CTAHOBUTH 43 pOKH i OUIBILICTh MPaLiBHUKIB Mpaiitoe Oinblie Hixk
20 pokiB Ha mignpuemctBi. Tomy copmoBaHa NMeBHA KOPIOpAaTUBHA KyJbTypa Ha MiANPUEMCTBI, OIHAK
WIBUKI 3MiHM Yy 30BHILIHBOMY CEpPEIOBUILI Ta BUCOKUIA PiBEHb KOHKYPEHLiT NPU3BOIUTb 10 HEOOXiTHOCTI
MOCTIMHO peajli3yBaTH OpraHi3aliiiHo-eKOHOMi4HiI 3MiHM Y MAisUTbHOCTI MiANPUEMCTBA i SIK HACTiAOK
BUHMKAIOTh YNPABIiHCbKI KOH(IIIKTH Ta pU3UKU. TOMY OCHOBHUM J[KE€PEJIOM BUHMKHEHHsI YIIPaBIiHChKUX
KOH(QUTIKTIB € 30BHIIIHE CEPENOBUILE Ta CTPYKTYPHI UMHHWUKMA MAIIMHOOYHiBHOro miampuemcrtsa. [Ipo
MOPiBHSHO HEMOTaHUI1 MICUXOJIOTIYHU KJIIMAT Y KOJIEKTHUBI 3aCBiluy€ HU3bKUI TUTMH KaJpiB Ta MOpiBHsIHA
BHCOKA JIOSUTbHICTh MPaliBHUKIB 10 MAlIMHOOYTiBHOTO MiITPUEMCTBA.

Jnsa aHamizy BukopucToByBanuch nadi mianpuemctBa [TAT “KouBeep”, 30kpema, QiHaHCcOBa
3BITHICTh Ta pe3yNbTaTy BUHUKHEHHS Ta yNpaBiHHS KoHQuiktamu. [y BuOOpy crparterii HeoOXiTHO
BCTAaHOBHTH, sKi 3axoau OynyTh e(eKTHUBHilli Ha MiANPUEMCTBI — CTPYKTYPHI YHM TICHXOEMOIIiliHi,
a HAWrOJIOBHIIIE YW CJTiJl 3ajy4yaTd JO BUPIIIEHHS YMPaBITiHCHKUX KOHQJIIIKTIB 30BHIIIHIX YYaCHUKIB.
BianoBinHO 3aBAaHHS CLIEHAPHOTO aHalli3y MOJsAraTMMe B OLIHIOBAHHI JOLJNIBHOCTI 3allyueHHS TPEThOI
CTOpPOHU JI0 Tiepeliry ympapiiHCchkux kKoHQikTiB. KpuTepiem edekTuBHOCTI Oyne oOcsar BTpar Ta BUTpar
BHACNIOK [Nii yNpaBliHCBKMX KOH(QIIKTIB, TOOTO 110 BiH MeEHIIMH, TO Kpamle i AisUTBHOCTI
MalllMHOOY 1IBHOI'O MiANPUEMCTBA.

JInst O1iHKY MMOBIPHOCTI Ta 0OCSTiB BTpaT BHACHIMIOK Mii yNpaBlniHCHKUX KOHQIIIKTIB chopMoBaHO
KOMaHJ/ly eKCIepTiB 3 KepiBHUKIB CHCTEMHU MEHEIDKMEHTY MiANPUEMCTBA, SIKi 4YacTO € CTOPOHAMM
KOH(QUTIKTIB Ta He3ayiexHUMHK ekcriepTamu. CPopMoBaHa rpymna eKCcrepTiB CKiIagaeTbes 3 12 ocid, 8 3 sikux
MEHeKepy pi3HUX piBHIB ympaeniHHa Ta migpo3aitiB [IAT “KonBeep”, pemty ekcrnepriB €
MpeNCTaBHUKAMU KOHTPAreHTiB MamMHOOYMiBHOTO MianpueMmctBa. JIisi oIiHIOBaHHS Opayii 10 yBaru
JIOCBiz nepebiry monepeaHix KOHQIIIKTIB Ta 00CSATHU BTPAT BHACHIAOK 1X Jil.

3a ouiHkamMu cdopMoOBaHOi EKCIEPTHOT Tpymu oOCAT HMOBIPHMX BTpAaT BHACTINOK iCHYBaHHS
YTPaBIiHCHKUX KOH(QIIKTIB Ta iHIIMX HEraTMBHUX HACHIJKIB, 30KpeMa, YMpaBJIiHCHKUX PH3HKIB, SKi
cnpuurHeHi KoHutikTamu, y 2014 polii craHOBUTHME:

E; =246 800;

E>;=264000;

E;=286100;

E,=297300;

E5s=341 500;

Es=378 600.

Jani ekcriepTHiii rpymi Tpeba OLiHUTH Pi3Hi BUAM HMOBipHOCTEH:

Ppx — WMOBIPHICTD CyMHM BTparT BHACHIJOK [iil YNpaBIiHCBKUX KOHQUIIKTIB y MisJIbHOCTI
MaIIMHOOYAiBHUX MiIMTPUEMCTB Ta iXHi HACTiIKiB O€3 3ay4eHHs JI0 iX BUPIIIEHHs €KCIIEPTIB;

Px2 — WMOBIpHICTh CyMH BTpaT BHACHiNOK Mii YNpPaBIiHCBKUX KOHQJIIKTIB y AisJIbHOCTI
MaIIMHOOYAiBHUX MiMTPUEMCTB Ta iX HACTIKIB i3 3aly4eHHsIM 0 1X BUpIlIEHHS BHYTPIllIHiX €KCIIEPTiB;

Px3 — WMOBIpHICTH CYMH BTpaT BHACHIIOK il YNpPaBIiHCBKUX KOHQJIIKTIB y HdisIIBHOCTI

MaIIMHOOYNiBHUX MiAMPUEMCTB Ta 1X HACTIIKIB i3 3aly4eHHsIM 10 X BUPIlIEHHS 30BHIIIIHIX €KCTIePTiB.
[TpoBeneHHsT €KCIePTHOro OMUTYBaHHS Ta BiJANOBIIHO OLIHIOBAHHS EKCIEpPTaMU TPbOX BHUIIIB
iMoBipHOCTel a0 3MoTy c)OpMyBaTH BXiJHI IaHi 715 CLIEGHAPHOTO aHaJi3y, ki HaBeJeHi B Tao. 1.
[MomepenHi pe3ynbTaTu cBiguaTh MpPO TMOPIBHAHY pPiBHICTh e(ekTiB Bil BUpIlIEHHS KOHQIIKTY
BJIACHUMU CUJIaMM, i3 3aJly4CHHsIM BHYTPILUHIX €KCMEPTiB Ta i3 3alyueHHSM 30BHILIHBOTO EKCIepTa.
IcToTHMX 3MiH HEBiUYTHO BiJl 30BHINIHIX €KCIEPTIB, OCKUIbLKY piBEeHb KBaJIi(iKallii iX HEOCTaTHHO BUCOKHIA
JUIsl TIONIOJIaHHSI YMPaBIiHChbKUX KOH(IikTiB. OfHAK TYT CIiJi BpaxyBaTd CyMy BUHAropoiu AJsl eKCHepTiB,
OCKUJTbKM 3MiHa CyMU BUHAropojad BIUIMBAaTMME Ha MPOAYKTHBHICTh T4 KPEATUBHICTh Mpalli BHYTPILIHIX Ta
30BHILIIHIX €KCMIEPTIB i3 yMpaBlliHHA KOHPIIIKTaMu, a 0Tke, IudepeHIitoe i 00csArr BTpaT MiANpUEMCTBA.
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Tabnuys 1

JaHi oniHIOBaHHs1 IIMOBIPHOCTI BTPaT Ta 30UTKIB 3 Ta 0e3 3a;1y4eHHs 30BHIIHIX eKCcepTiB

CepenHiii ouikyBaHuii
obcsr BTpart, E,

HmoBipHicTh BTpar
BHACJIIIOK JiT
YTIPaBITiHCEKUX
KOHQTIKTIB Ta X
HacniakiB 0e3 3amyyeHHs
JI0 TX BUpIIIEHHS

VimoBipHicTs BTpar
BHACJIIIOK JiT
yTPaBIiHCBKUX
KOH(ITIKTIB Ta X
HACIiAKIB i3 3aTyUeHHsIM
10 X BUPIIIEHHS

HmoBipHicTh BTpar
BHACJIIOK JiT
YIPaBIiHCHKHX
KOHQTIKTIB Ta X
HACHiAKIB i3 3aTyUeHHsIM
10 TX BUPIIIEHHS

€KCIIepTiB BHYTPILIHIX ekcrepTiB 30BHIIIHIX EKCIEpTiB
WMoBipHicTs — pyy UMOBIpHICTB — pyo NMoBipHICTD — py;
E; =246 800 Pri1 = 0,06 Pr2r = 0,25 Pi31 = 0,05
E;=264 000 Pii2=0,17 P22 = 0,40 P2 =0,15
E;=286100 D3 = 0,35 P23 = 0,20 Pi33 = 0,40
E,=297 300 Pria=0,22 Pr24=0,10 Piza= 0,20
E;=341 500 Pris= 0,15 Pr2s = 0,05 Pi3s = 0,15
Es=378600 Pris = 0,05 Pr2s=0 Piss = 0,05

ZPKIZI Zpk-z:l prszl

Tomy HaiiBinMOBiAATBHIIIMM €TAalOM aHajli3y CLEHapiiB € po3paxyHOK piBHS BTPAT 3alIe)KHO Bij
piBHSI BUHAropony 30BHIIIHIM Ta BHYTpillHIM ekcriepram. Tpeba 3a3HaunTH, 0 BUHATOPOAA €KCrepTam
BCTaHOBITIOBATUMETHCSI 'y BilICOTKOBOMY BiJHOIIEHHI BiJl MPOTHO30BAHOTO y OMOIKETi 00Csry BTpar
BHACTTIIOK JIii yNpaBIiHCBKUX KOH(IIKTIB Ha mignpueMcTBi. OTpUMaHi pe3yibTaTH BCTAHOBICHUX 00CSATIB
BTpAT 3aJIe)KHO BiJl pO3Mipy BUHArOpPOAY HaBeeHi B Tao. 2.

Tabnuys 2
O0ceru BTpaT BHACJAIAOK il ynpaBaiHCbKHUX KOHQIIKTIB
i3 ypaxyBaHHSIM BUHATOPOAM eKCIEPTiB 32 BUPilIeHHsI KOHPIIKTIB
Brtpartu B pasi 3airyueHHs BHY TPIillIHIX Brtpatu B pa3i 3aimyueHHsl 30BHIIIHIX Brparu 6e3
O6csr €KCIIEPTiB 3 BUPIIIEHHS yNPaBIiHCHKUX €KCIIepPTiB 3 BUPILLICHHS 3Ty YeHHS
BTpAT, £, KOH(JIIKTIB, Ay, YIPaBIiHCbKUX KOHPIIKTIB, A3 eKCrepriB, Ay,
2% 5% 7% 5% 7% 15 % 0%
246 800 254300 243500 240300 249200 238 700 232 500 251900
264 000 270500 264300 259800 268754 263 400 256 900 268200
286 100 290000 290400 288400 289600 289 700 287 300 290 300
297 300 315600 312300 300200 310600 302 300 298 100 312850
341 500 370000 348500 344900 365400 354 200 345 400 347600
378600 380400 382400 380900 386500 385300 379 200 389 900

OTprMaHi pe3yNnbTaTH 3acBiIYyIOTH, IO 3aTyYeHHS 30BHIIIHIX EKCIEPTiB A€ 3MOTY 3HU3UTH
00CsrM BTpAT, OJHAK HMOBIpHICTh BTPAT € JOCUTh BHMCOKOIO. BiAMoBimHO Taki pe3yibTaTu Aal0Th 3MOTY
IIATH BHCHOBKY, IO 30BHIIIHI EKCHEPTU i3 pEryJIOBaHHS YyMNPaBIiHCHKUX KOHQIIIKTIB BOJOHIIOTH
iHCTpyMeHTaMM, sKi BIUIMBalOTh HacaMmIlepe/l Ha YpPEryJlOBaHHS OCHOBHMX BHIB KOH(QIIKTIB i3
JIOMiHYIOYMMHU 00CsAraMy BTpar.

Jani BignoBigHO 10 METOI0JIOTIT MPOBEACHHS CLIEHAPHOrO aHaji3yBaHHsI CJ1iJi BCTAHOBUTU KpUTEpiii
inenTudikauii Halikpaloro BapiaHTa BUpIlIEHHs YIPaBIiHCHKUX KOH(PIIKTIB. TakuM KpUTEpisM y TakOMy
pasi OyayTh MiHiManbHMI piBEeHb MaTeMaTHMYHOTO OYiKyBaHOTO oOCsry BTpaT. BiamoBimHO po3paxyHOK
MiHIMaJBHOTO 00CSITY BTpaT BUKOHYBaTUMEThCS 32 (JOPMYIIOHO:

ME= 4, Xp,. (1)
BukopucraBimm ¢opmyny (1), po3paxoBaHo oOCsrd BTpar i3 BpaxyBaHHSM HMOBIpHOCTI iXHBOTO

BUHUKHEHHS BHACHJOK Jii YNpaBIiHCHKUX KOH(IIKTIB y isJTbHOCTI aHali30BAaHOTO IMiIIIPUEMCTBA,
a pe3yJIbTaTh po3paxyHKiB MogaHo y Tadi. 3.
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Tabnuys 3
OO6csiru 30MTKIB Bil Bpery/Jl0BaHHsI yNpaBJiHCBKUX KOH(IIKTIB
3aJ1e’KHO Bill crmoco0y iX Bpery.JloBaHHsI

Brparu B pasi 3aiyueHHs BHY TPIllIHIX Btparu B pasi 3aiyueHHst 30BHILIHIX Brpatu 6e3
€KCIIePTiB 3 BUPIIIEHHS YIPaBIiHCHKUX €KCIIePTiB 3 BUPILLICHHsI yIIPaBIiHCbKUX 3Ty UeHHS
KOHQTIKTIB, Ay, KOHQITKTIB, Ay; €KCIIepTiB, Ay
2% 5% 7% 5% 7% 15 % 0%
306930 301835 297165 312850,4 306610 301515 302775

Omxe, po3paxoBaHi o0csarn 30uTKiB Bif aAil ynpaeniHchkuxX koH(uikTiB Ha [IAT “KonBeep”
3aCBiIUYIOTh, 110 MiHIMaJIbHI X 00CSru OYIyTh 32 YMOBH 3aJly4€HHsI BHYTPIITHIX Ta 30BHIIIHIX €KCIIEPTiB
Ta 00ilsIHKA CTUIATUTH iM BianmoBinHoO 7 % Ta 15 % Bin oOcary iimMoBipHUX BTpar. OHAK y po3paxyHKOBiil
dopMyni cmig BpaxyBaTH CyMy BHHATOpOIM CIUTaYeHY eKCIepTaM 3a BUDIIICHHS YHPaBIiHCHKUX
KOH(QTIKTIB, 1110 MiABUIIUTEL OOCSTH BTpAT Ta BUTPAT Ha Bpery/roBaHHS KOHQUIIKTIB. BignoigHo dopmyna
HaOyzae Mou(diKOBaHOTO BUTIISITY:

ME= )" A, Xp,xv, , )
JIe V; — BUHAropoJia €KCrepTOoBi 3a BPETyJIIOBaHHS KOH(ITIKTY.

I3 cnmaToro BUHAropoAu 30BHIIIHIM €KCIIepTaM 3a YIpaBIliHHSA KOHQJIIKTaAMU OTPUMAEMO HACTYIIHi
pe3ynbraty (Tabm. 4).

Tabnuys 4
O0cqaru BUTpPAT Ta BTPAT BiJ Bpery.1l0BaHHsI yIPAaBJiHCbKHX
KOH(JIIKTIB 3a/1e5KHO BiJ crmoco0y iX BperyJioBaHHS
BTparu Ta BUTpaTu B pa3si 3a1yuyeHHs BTparu Ta BUTpaTy B pasi 3a1yyeHHs Brparu Oe3
BHYTPILIHIX €KCHEPTiB 3 BUPilLICHHS 30BHIIIHIX €KCEPTiB 3 BUPiLLICHHS 3a1y4eHHs
yIpaBIiHCbKUX KOHPIIKTIB, A, YIpaBJIiHCBKUX KOHPITIKTIB, A3 €KCIepTiB, Ay,
2% 5% 7 % 5% 7 % 15 % 0 %
313068,6 316926,8 317966,6 328492,9 328072,7 346742,3 302775

BUCHOBKH Ta NepCNeKTUBH MOAAJBIIMX A0CTII:KEeHb. 3 OTPUMaHUX PE3yJIbTaTiB BUTPAT Ta BTPAT
BiJl BperyJitoBaHHA Ta Jii yNpaBliHCbKMX KOH(IIKTiB NOXOAMMO BHMCHOBKY, 110 kepiBHMkam IIAT
“KoHBeep” BUrifHille Ta eQeKTUBHillE BUKOPUCTOBYBAaTH BHYTpilHI pecypcu. HaliekoHOMHilo0
CTpaTerielo 3ajMINA€ThCS CaMOCTiiiHE BperyJitoBaHHs KOH(QJIIKTIB, OCKibKM OYiKyBaHi BTpaTH
CTaHOBUTHUMYTh Y CEPEIHbOMY MO MiANPUEMCTBY Ha HacTynmHuid pik 302775 rpH. OTpumaHi pe3yiabTaTH
TaKOX 3aCBiUWIIM L[iKaBy TEHJEHIII0 Npu BUOOpi cTpaTerii BperyrOBaHHS yMNPaBJIiHCHKUX KOH(IIKTIB:
IO BHILA BMHArOpoJia BHYTPILIHIM Ta 30BHILIHIM eKCHepTaM, TO e(EeKTHBHIlle BOHHM MpPAlOBATUMYTb
CTOCOBHO BpETYJIFOBaHHS KOH(IIKTIB i TO MEHIIi BUTpaTH Ta 3arparu OyayTh y miampuemctsa. Tomy,
B3sIBLIM JIO YBarv OTPUMaHi pe3yibTaTh, KePiBHUKK MOXKYTh B KO)KHOMY KOHKPETHOMY BUTIaJIKy BUOUpATH
CTpaTerito Ta crnocoOu BperyItOBaHHs yNpaBJliHCHKUX KOH(JIIKTIB.

3okpema s [IAT “KonBeep” HalleeKTUBHIIIOK CTpaTeri€lo i3 BHpIlIEHHS IOMiHYFOUUX
YTPaBIiHCHKUX KOH(UIIKTIB € CTpaTerisi CTpYKTYpHUX 3MiH, sika repeabadae, Hacamrepe., BUKOPUCTaHHS
BHYTPIIIIHIX pecypciB Ta BIUIMB HA PO3BUTOK CHCTEMHM MEHEIKMEHTY Ta MiANPUEMCTBA, 00 YHUKHYTH
BUHUKHEHHS YIPaBJIiHCbKUX KOH(ITIKTiB.

[MopaneIi mochimkeHHs MOTPIOHO CHIPSIMyBaTH Ha PO3POOJICHHS KOHKPETHUX 3aXO[liB BHUpIlIEHHS
YIPaBIiHCHKUX KOHQUIIKTIB Y AisUTbHOCTI MalIMHOOY NiBHUX MiITPUEMCTB.
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