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OCOBJIUBOCTI ITPOEKTYBAHHA CUCTEMHU ®OPMYBAHHAA
IHTEJIEKTYAJIbBHOI'O IOTEHUIAJIY ITIIAITPUEMCTBA
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JocaimkeHo 0co0MBOCTI MOOYI0BH cHUCTeMH (POPMYBAHHSI iHTEJIEKTYaJbHOI0 TOTEHINATY
NiANPHEMCTB HAa OCHOBI MPOLIECHO-CTPYKTYPOBAHOI0 NPOEKTYBaHHS il cK/1a10BUX. 3a pe3yabTaTaMH
JOCJAIKeHHsI Teopii yHpaBJiHHS Ta MNPAKTUKH JiJIbHOCTI MiANPHEMCTB 3aNMpPONOHOBAHO
po3rusizaTa cucteMy (GopMyBaHHSI IHTEIEKTYaJBHOTO MOTEHLIANY CY0 €KTa rocmodapioBaHHs 3a
OCHOBHMMH cTajisiMi i GyHKUIOHYBAHHS, TAKMMH fIK MPOEKTYBAHHS, pPeai3yBaHHsI i OHOBJICHHSI.
OOrpyHTOBAaHO HEOOXiTHICTL BHILIEHHSI caMe LHUX CTAdili Ta HAroJOMIEHO HA BAKJIMBOCTI
30cepe’KeHHs1 YBaru Ha PO3KPUTTI MUTAHb, MOB'SI3aHMX caMe 3 MPOEKTYBAHHSM L€l CHCTEMH.
3anponoHoOBaHO 31iliCHIOBATH Ta HABEJEHO JIOTIYHY MOCJIII0BHICTHL HEOOXITHHX eTamiB NpPOeKTY-
BaHHS MiICHCTEMH IHTEIEKTYAJIBHUX PecypciB OpraHizamiiiHoOro piBHs, 0 MiCTHTh TaKi eJIeMeHTH,
fIK Cay:kO0oBi BinHocuHu Ta iHdopmauiiini pecypcu. HacTynmHuM [oUUIBHO BHKOHYBATH
MPOEKTYBAHHS MiACHCTEMH iHTeJEKTYaJIbHHX pecypciB 0CODHCTICHOro pPiBHS, eJ1eMEeHTaMH SIKOI €
3Mi0HOCTi, MOTHBOBAHICTb, 3HAHHSI, BMiHHSI i HABUYKH NMpaUliBHUKIB mimmpuemcTBa. Po3pobieHo
eTaNM TMPOEKTYBAHHS LITYYHOTO IHTEJIEKTY, fIKHH HAJIEKMTb 10 MiACHCTEMH IHTeJeKTYalbHUX
pecypciB  opraHizauiiiHoro piBHs, Ta NPOEKTYETbCH Yy Takiii MOCTiIOBHOCTI BiAMOBiTHO [0
BH3HAYeHHsI NoTped uux ABox miacucrem. Kpim Toro, po3kpuro 0codauBocTi Ta ckj1aaoBi nodya0Bu
MeXaHi3My (pOpMyBaHHsI iHTEJIEKTYAJbHOI0 MOTEHIIATY SIK BAKeJIs1 TeHEPYBAHHSI iIHTEJIEKTYAJIBHUX
MOKJIMBOCTel cy0' €KTa rocnogaproBaHHS.

KurouoBi cioBa: mianpueMcTBO, iHTEJeKTyalbHUIl MOTEHUiAJ, MPOLECHO-CTPYKTYpPO-
BaHe MPOEKTYBAHHS, CTa/dil, €Tanu, MeXaHi3M, IITYYHUH iHTeJeKT.
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Lviv Polytechnic National University

FEATURESDESIGN OF ENTERPRISE FORMATION
INTELLECTUAL POTENTIAL

© Knyaz SV., Holyavko L.Y., 2014

The features of the system of construction of formation of the intellectual potential of
enterprises based on process-structured design of its components are explored in this article. The
scientific opinions concerning the features and the need of develop this potential are developed.
According to results of studying the theory and practice of management of enterprises the system
proposed for mation of the intellectual capacity of the entity for the main stages of its operation, such
as designing, realizing and updating are considered. The necessity of sdection of these stages is
grounded and the importance of focusing on the issues that are connected with the designing of the
system is complained. According to the sequence and structure of designing of system components
forming the intellectual potential of the company, primarily prompted to make and are a logical
sequence of steps necessary intellectual resources subsystem design organizational level, including
items such as service relationship and information resources. Another designing of the subsystem
intellectual resources personal level, featuring ability, motivation, knowledge and skills of employees
are carried out. The stages of designing artificial intelligence, which belongs to the subsystem
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intellectual resources organizational level, and designed in such sequence as defined needs of these
two subsystems are developed. In addition, the features and components of the mechanism of
formation of construction intellectual capacities as a lever to generate intellectual ability of the entity
arerevedled.

Key words: enterprise, intellectual potential, process-structured design, stage, stages,
mechanism, artificial intelligence

IMMocranoBka npodaemu. CydacHi yMOBU Ta OCOOJSMBOCTI (DYHKIIOHYBaHHS BIiTYM3HSIHUX Iifl-
NPUEMCTB, 10 BHU3HAYAIOTH TNPIOPUTETHICTH IHTENEKTYAJIBHOI IisNTbHOCTI, BUMAararTh YIOCKOHAJICHHS,
MepIIOYeproBo, AachekTiB (opMyBaHHS IHTEIEKTYaJbHOr0 MOTEHIlANTy MiANPUEMCTBA. BpaxoByroun
iHTEHCMBHE 3pOCTaHHS BaroMOCTi TaKMX acCMeKTiB IMiANPUEMHUIITBA, SIKIi BMiHHS BYaCHO BiJMOBiAaTH Ha
noTpedM CIOKMBa4i, HAsSBHICTH KOHKYPEHTHUX IepeBar, Oe3lepepBHE BIPOBAIKEHHsS IHHOBAIiHHUX
TEXHOJIOTI TOIIO Yy NiANPUEMHMLBKIA isUTbHOCTI, Cy0 €KTHM TIOCIOJApIOBaHHS IOBHMHHI BOJIOAITH
epeKTUBHUMHU iHCTpyMeHTamMu (OpPMYBaHHS BJIACHOTO iHTENEKTyalbHOro moteHmiany. [lomepenHi
JIOCITIJDKEHHS! I0OBEJIH, 10 HAMONTUMAJIbHIIIMM BapiaHTOM, KU 3a0e3Meuye MakCUMajlbHe BpaxyBaHHs BCiX
acreKTiB i 0COONMBOCTEH IHTENEKTyalIbHOTrO MOTEHIATY TiANPUEMCTBA, € Horo GopMyBaHHS y SIK CUCTEMHU.
To6T0, mobymoBa LKMX CHCTEM, IXHiX CKJIAJOBUX 1 BCTAHOBJIGHHS B3a€EMOJIl €JIEMEHTIB € OJHUM i3
NPIOPUTETHUX 3aBIaHb, BUPIIICHHS SIKUX CIPSIMOBaHEe Ha MOKpaIleHHs (hiHAaHCOBO-TOCIIONAPCHKOTO CTaHy
MiINMpUEMCTBA, 10ro KOHKYPEHTHOTO CTaHOBHIIIA, YCIILIHOTO JIOBFOCTPOKOBOTO (DYHKIIIOHYBaHHS TOIILIO.

AHAJ3 OCTAHHIX HAYKOBHX JOCJiIKeHb i my6uikauniii. AHamizyBaHHsS OiBIIOCTI HAYKOBHX
JIOpoOKiB y cepi iHTeNeKTyanbHOro MOTEHIay CBIIYATh NP0 3HAUHY yBary CY4acHUX JOCIiIHUKIB 110
nporo (erHomeny. OmHaK 3BOAWTHCS BOHA aBTopamu [1-3] mepeBaXkHO 10 OOIPYHTYBaHHS BaXKIMBOCTI
foro popMyBaHHs, BAKOPUCTaHHS i po3BUTKY. Hanpuknan, 1. Moiiceenko [4] Haronoiye Ha HeOOXigHOCTI
JOTPUMaHHS CHCTEMHOIO MiZAXOQYy Ta 3aKOHIB €HeproeHTpomiku (BimoOpa)aroTh B3a€MO3aJCKHICTh MiXK
SIBUILEM EHTPOIil cucTeMu Ta il iHpOpMALiiHUMHU | EHepreTHYHMMHU XapaKTEPUCTUMKAMHU) B YIpPaBIiHHI
iHTeNneKTyalbHUM NoTeHLianoM mianpuemctsa. 1. [letpenko [5] 30cepemkye yBary Ha mpoiiecax iHTerpartil
iHTeJIeKTyaJIbHOro MOTEHIialy MPaliBHUKIB Y AisNbHICTh COLIabHO-€KOHOMIYHUX CHCTEM Ta CTBOPEHHI
[HTENeKTyalbHO IHTErPOBAaHMX KOMaHI Y MeXKax MianpueMcTB. [Ipu oMy MPakTUYHO HEMa€e pPo3poOoK
IIOJI0 YMOB, MapaMeTpiB, CKJIANOBUX i 0COOIMBOCTEN came MoOYAOBH CUCTEMU (OPMYBaHHS iHTEIEKTY-
QIPHOTO TIOTEHIIaNy MiANPHEMCTBA. AJKE Bil HAYKOBO i MPAaKTHYHO OOIPYHTOBAHOTO, KOPEKTHOTO
NPOEKTYBaHHsl 3 BpaxyBaHHAM OCOONMBOCTEN (YHKIIIOHYBaHHs Cy0' €KTa TrOCHOAAapIOBAHHS CUCTEMU
(hopMyBaHHS IHTENEKTYaqbHOrO0 TOTEHIlialy 3HAYHOK MIpOI0 3aJIeKUTh Mojaiblle ii pealizyBaHHS i
OHOBJICHHS, @ TAKOX HACHIJKM 11 BIUIMBY Ha 3arajibHi pe3yJbTaTH AisJIbHOCTI MiaNpUEMCTBA.

3agaya gochaimkeHb. BigmoBigHO 10 BUALIEHMX HEBMPIILIEHUX MPOOIEM, METOK LbOrO JOCHi-
JUKEHHSI € pO3po0JieHHs i mpeacTaBeHHsT CUCTeMH (OpPMYBaHHS iHTEIEKTYalbHOIO MOTEHIiany Ha cTail
MPOEKTYBaHHS LUISAXOM MPOLIECHO-CTPYKTYPOBAHOI0 BifoOpakeHHs o0y 10BH 1T CKJIa0BUX.

Bukiaa ocHOBHOro marepiamy. 3a pe3yiabTaraMd TMPOBENEHUX NPAKTUYHUX i TEOPETUYHUX
JOCIiIKeHb JOBENEHO, 10 3315l MaKCUMaJlbHO MOXIIMBOIO YpaxyBaHHs acrekTiB cucTeMu (GpopMyBaHHs
iHTeNeKTyaIpbHOrO MoTeHIiany mianpuemMctBa (Sgp), HEOOXiTHO PO3TJIAOATH MPOLECH Y Iill cucTeMi 3a
KJIFOUOBUMU CTafisMu ii (YHKLIOHYBaHHA, a caMe. TNPOEKTYBaHHS, peasli3yBaHHS i OHOBJIEHHs. 3ayBa-
JKMMO, 1110 B €KOHOMIYHil HayIli JOCiIKEHO i OMMCaHO, OKPiM BU3HAYEHUX HAMHU TPbOX, 3HAYHY KiJIbKICTh
MOXJIMBUX CTaHIB Ta CTajili >KUTTEBOrO UMKIY EKOHOMIYHMX cyO €kTiB Ta 00 €KTiB, TakuX sK
3aMpoBaXKEHHs, 3pOCTaHHs, PO3BUTOK, OiypKaLlis, 3aHenas, 3ropraHHs Ta iH. be3yMoBHO, KOXHaA 3 HUX
PO3KpUBA€E XapaKTepHi OCOONMBOCTI MEBHOro mnepiony (yHKUioHyBaHHS cy0’ ekra, mpore OiuIbLIICTh 3a
CBO€IO CYTTIO € MOXiTHUMH Pi3HOBUJIAMH TaKHMX CTaJild, sIK IPOSKTYBAHHS i peatizyBaHHs (BUKOPUCTaHH).
HeoOXinHicTh BHOKpeMJICHHs 1€ CTaail OHOBJICHHs (sIKa 3HAYHOKI MIpOI0 MOB’si3aHa 3 IMPOLECAMHU,
XapaKTepHUMHU 1 JUIA CTafii TPOEKTYBAaHHS) MOSICHIOETHCS BaXKIHMBICTIO 30€pEKEHHs aKTyalbHOCTI
iHTeJIeKTyaJbHUX pecypCiB Ta, SK HACHIIOK, CTBOPEHHS HUMM IHTEJICKTyaJlbHUX MOXKJIMBOCTEH IUis

374



MiANPUEMCTBA, IO B YMOBaX BHCOKO! NWHAMIYHOCTi PHHKOBOTO CEPENOBHUINA € BaroMOIO CKIIaIOBOIO
JIOCATHEHHSI KOHKYPEHTHHX TIepeBar.

Crazisi IPOSKTYBAHHS CUCTEMU Sgp € MOYATKOBOI (a3oro ii iCHyBaHHA Ta moJsirae y po3poOieHHi
0a30BUX 3acajl, KpUTEpPiiB, BUMOT 10 i€l cucTeMu Ta i CKIaJ0BUX. Y 4aCOBOMY BMMipi BOHA 30iraeThcs 3
mepiogoM 3acHYBaHHsS IANPHEMCTBA, IUIAHYBAaHHS 1 YACTKOBO OpraHisyBaHHs (po3poOieHHs
opraHi3aiiifHol CTPyKTypu YIpaBiliHHs) Horo gisuibHOCTI. Po3risiHeMo ocoGnuBoCTi wiel cramii y po3pisi
MPOCKTYBaHHA CKJIAJOBUX Sgp. CXeMaTW4HO cucTeMy (OpPMYBaHHs IHTENEKTyaJIbHOTO TMOTEHIialy
MiJNPUEMCTBA Ha CTafii MPOEKTYBaHHsS 300pakeHO Ha PUCYHKY. BXimHi ckmamoBi mpencraBiieHi MoTodY-
HUMU iHPOpPMaLiiHUMU pecypcaMH, sIKi ICHYlOTb Ha MOMEHT CTBOPEHHs MiANPUEMCTBA i BHUKO-
PHCTOBYIOTBCSL TPU TMPOCKTYBAaHHI Sgp, @ TaKoX IIEPCOHANBHUME I[HTENIEKTYyaJbHUMU pecypcaMu
PO3pOOHUKIB 1Ii€T CCTEMMU.

lomo mnpoekTyBaHHA BKa3aHWX IMIJACUCTEM, TO TIEPIIOYEProBO OYAyeEThCs — Timcucrema
IHTENEeKTyallbHUX pecypciB OpraHizaliitHoro piBHs. AI)ke BOHM € HEBill EMHOIO CKJIQZIOBOIO 3a0e3MeueHHs
(yHKLIOHYBaHHA MiANPUEMCTBA, i 6€3 HUX KO/eH cy0 €KT rOCMOoNapIOBaHHA HE 3MOYKE PO3MOYATH CBOIO
MOBHOLIHHY NisUTbHICTh. KpiMm Toro, 3a pesyjbraTaMul MPOeKTYBaHHS L€l MiICMCTEMHU BU3HAYATHMYThCS
0CcO0MBOCTI po3po0JIeHHs! iHINMX CKIafoBUX. EneMeHTH wiel migcucTeMu MOLTBHO PO3pOONsITH y Takiit
[IOC/IiIOBHOCTI

1. IlpoekTyBaHHs CIyXOOBUX BIAHOCMH Ha MiANPUEMCTBI € 0a30BUM Y (QOpPMYBaHHiI WHOro
{HTENeKTyalbHOrO MOTEHIiaTy Ta Mependavyae CTBOPEHHS. OCHOBHUX YMOB JJIsI iHTEIIEKTyaIbHOT B3a€MOIT
y Mexax cy0’ekTa roclnoaaploBaHHs WLIOA0 pPO3POOJIeHHs, OOMiHY, YJOCKOHAlIeHHs inei, pilleHb,
IHTENEeKTyalIbHUX PECypCiB Ta iH., MOJUIAETHCS Ha TaKi eTanu:

1.1. [ToGynoBa CTPYKTYpU YIpaBIiHHS TMiINPUEMCTBOM TMojisirae y QopMyBaHHi piBHiB
YOpaBjliHHS, KiTbKOCTI CTPYKTYpHHMX Miapo3ainiB, crneundiku iXHbOI HisAIBHOCTI Ta B3a€EMHOT
MiAMOPSIKOBAHOCTI. 3aJeXHO BiJl 0COOIMUBOCTEN rocrnojapioBaHHs, 0aueHHs 3aCHOBHUKIB Ta iHIINUX
pi3HOMaHITHUX (aKTOpiB CTPYKTYypU YNpaBiiHHSA MiANPUEMCTB MOXYTb OYTH JiHIHHUMH,
byHKIiOHanbHUMH, TabHUMU, MaTpudHuMEu Tomo [9]. Koxuiii 3 HMX npuTaMaHHi TeBHI
XapaKTepUCTUKH, mepeBaru i Hemomiku [9], m0 BU3HAYAIOTH PiBEHb, IHTEHCHBHICTh Ta MpeAMET
iHTEJIEKTyaJbHUX B3a€MO3B A3KiB Ta B3ae€MOil MiX mimposainamu Ta npauiBHukamu. IIporte 3
Mo3uii cB00OAM Ta iHILiMOBAHOCTI TaKOi B3aeMOil, HAWOUIBII CIPUSTIUBUN CTUMYJIIOIOUNI BIIUB
3a0e3MmevyoTh THYYKi oOpradizaliiiHi CTPYKTYypH, KOTpi CTBOPIOIOTH yMOBHU sl ydacTi ycix
MpaliBHUKIB Ta BHECEHHS HMMM TPOMO3HULIA Yy po3poOJeHHsS YNPaBIiHCHKUX PillleHb, IO CHPUSE
aKTUBi3alil IXHBOI IHTENEKTYallbHOl i KpeaTUBHOI AisJIbHOCTI, CTBOPIOE 3HAYHI MOMXKJIUBOCTI s
0e3MmepepBHOro PO3BUTKY i yAO0CKOHAIEHHS (0COOUCTICHOrO i 3araapHOOpraHizaniiHoOro).

1.2. BuzHaueHHsi ocoOnuBocTell (opManbHOI iHTENeKTyalbHOI B3aeMOii piBHIB yNpaBiliHHSA,
MiApo3AiniB 1 MWpaliBHUKIB uepe3 po3poOJIEeHHS NpaBWI 1 mpouenyp iXHbOI cmiBmpami LI0A0
BUpilIeHHS 3aBlaHb 1 NOCATHEHHs ULiJed AifiapHOCTI migmpueMmcTBa. Taki mpaBuia i mpoueaypu
3HAYHO TOJIETUIYIOTh Ta CKOPOUYYIOTH TPHBAJICTh Mpollecy PO3B’sA3aHHA TUX YW iHIIMX TPoOsieM
3aBASKY BH3HAYCHOMY MOPSAAKY GpopMyBaHHS i QyHKIIOHYBaHHS MPOCKTHUX, pOOOYMX, BUKOHABUHUX
rpyn, nependadyeHHs IXHBOrO KiibKiCHOro i mnpodeciiiHoro ckiaay 3alekKHO Bia xapakTepy
BHPIIIyBaHUX IMHTAHb.

1.3. Po3po0IieHHS eleMeHTIB KOPIMOPATUBHOT KyNbTypU Nependadac BU3HAYCHHS MOPATbHUX
HiHHOCTEM NI MiANpUEMCTBA, CTBOPEHHsS BiAMOBIAHOT CUMBOJIKM 1 TpaauuiiHOCTi. 3araaom
(opMyBaHHSI TAKOr'0 KYJBTYPHOrO CEpEeNOBHINA Ta BiMUYTTs MPUHAISKHOCTI IO HHOTO MO3UTUBHO
BIJIMBAIOTh HAa MPaliBHUKIB K OCHOBHUX HOCIiB IHTEIEKTYaJlbHOIro MOTEHLIially, CTUMYJIIOE IXHiil
iHTeNeKTyaJbHU PO3BUTOK Ta CaMOBIOCKOHAJIeHHs. 3a3Ha4MMoO, [0 TpU MPOSKTYBaHHI
KOPIIOPaTHBHOI KyJNBTYpHU MiAMPUEMCTBA BaXKIMBO BPaXOBYBATH SIK XapaKkTep HOro AisNBHOCTI, Tak i
3arajpHOCYCIIBHI HOPMH 1 IIHHOCTi, a TakoX TepuTopianbHy (HauUioHANbHY, perioHajbHY,
micieBy) crenudiky.
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Feairiine COpEdeeITpe

|

Puc. 1. Cucmema gpopmysanus inmenexkmyanonozo nomenyiany nionpuemcmea (Sgp) Ha cmadii npoexmysanus™
- = - niocucmemu Sgp, —--— - - CKNIA006I eemenmu niocucmem cucmemu Sgqp;
— . — - cepedosumia Srp;, <—> - 63a€M036’ 130K niocucmem cucmemu Sqp,
—> - nocnidosnicmv nepexody midxc emanamu;, * - po3pobneno asmopamu 3a pesyibmamamu eusyens [ 4-9)

2. TlpoektyBaHHsl iH(OpMAIiiHUX pecypciB MiAMPUEMCTBA Mae€ Ha MeTi MOIIYK LUIAXiB Ta
nependayeHHss CXeMH IXHbOTO OTPUMaHHA i CTBOPEHHsS BiANOBIAHO [0 ICHYIOUMX Ta MOXJIMBHX
MEepCIeKTUBHUX 3aBAaHb. BBakaeMo JOpEYHUM JOTPUMaHHS MOPSIKY PO3POOJIEHHS caMe 1€l CkiiagoBoi
MiCUCTeMU Ticisl MPOEKTYBaHHA CIY)»XKOOBWX BiIHOCHH, OCKiJIbKM BOHM 3HAa4HOIO MipOI BU3HAUAIOTh
xapaktep HeoOximHoi iHdopmaril, I MpuU3HAYEHHS Ta CIOXMBAYiB 3a CTPYKTYpPHUMH TiIpo3inamu,
PIBHSIMU YTIpaBIIiHHS i IpalliBHUKAMU Y TIPOIIECi iXHBOT iHTEIEKTyaTbHOT B3aEMOIIT:

2.1. BuznHaueHHs noTped y OTpUMaHHI iHPOPMALIMHUX PECypCiB MOJIATaE y YiTKOMY BCTAHOBJICHHI
TUX (QYHKUIOHATBLHUX HANPAMIB AisIbHOCTI, AKi BUMaratoTh iHopmauiiiHoro 3abe3nedeHHs, CTPYKTypH
HeoOXimHuX iHQopmauiiinnx pecypciB. Lleli eranm € mnepuioueproBuM, OCKUIbKM Bill TMPaBUIBHOTO
ineHTudikyBaHHs notped y UUX pecypcax 3ajexarb NoAabIli il 1100 IXHBOr0 3aIy4eHHS.
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2.2. BcTaHOBNIEHHS BUMOT JI0 KUTBKICHUX i SIKICHUX XapaKTePHCTUK HEOOXiTHMX iHTeNeKTyaTbHUX
pecypciB  mependayae po3poOSeHHS KpUTepiiB om0 oO0csariB morpiOHol iHdopmarii, i 3Micry,
aKTyaJIbHOCTI, NPUIATHOCTI Ta iH. SIK BiOMO, KOXKEH Cy0' €KT roClOJaprOBaHHs CaMOCTIHHO BHM3HA4ae
KpuTepii Binbopy Ta ckiaa pecypciB uisi cBoro yHKuioHyBaHHs. OqHaK, BpaxOBYHOUM Te, 1110 Oyab-siKi
iHpopMaLiiiHi pecypcu € yHiBepcaJbHUMU 3a CBOEK CYTHICTIO, TOOTO yCi BBa)KarOTbCS CYKYIHICTIO
BiIOMOCTEI PO NMEBHUI CYO’ KT UM 00’ €KT, MOXKHA y3arajbHUTH BUMOTH JI0 HUX, 5IKi 3aCTOCOBYHOThCS IS
nignpuemMcTB  Oyzab-sikoro mnpo¢into aisiibHOCTI. TumoBi BuMoru a0 iH(opmauiiHUX pecypciB
npeacTaBieHi y npaui gocnianukiB O. Omidiposa Ta I'. Illepmubosoi [10, c. 27, 28]: moBuHHi MaTh
BU3HAYEHY LIHHICTh AJIs MiANPUEMCTBA; HAIXOMKEHHs JaHUX PeCypciB MOBUHHE OyTH CBOEYACHUM 3aJis
30epexeHHs] IXHBOI LIHHOCTi; HAsBHICTh peleBaHTHOCTi, TOOTO Bin iH(opMmalil 3a1eXuTh NPUAHSATTS
pillieHb, BOHA € KOPUCHOI JJisi MiANPHUEMCTBA; 00’ €EKTMBHICTh iH(pOpMALifiHUX pecypciB 3amis Bimmo-
BITHOCTI 3aK/ialeHoro y HHUX 3MICTy MilicCHOCTi; MOBMHHI OyTW BUpaxeHi y ¢opmi, 3pyuHiil s
CIIPUMHATTSA 1 TMOJAJBILIOr0 3aCTOCYBaHHS; MOMJIMBICTb KOAYBaHHsS iH(pOpMALIMHUX pecypciB s
MOAAJIBIIOr0 0OpPOOIIEHHS, MEPETBOPEHHS, IepeIaBaHHs i BAKOPUCTAHHS; IXHE 3MiCTOBE HAIIOBHEHHS Ma€
OyTH JJaKOHIYHUM, TTPU [IbOMY MaKCHMaJIbHO TPYHTOBHUM TOLIO.

2.3. Tlomyk Ta BUOIp ajgbTepHATUBHUX JKEpEN, UUISXiB 3aly4eHHs i CTBOpPEeHHs iH(popMaliiiHux
pecypci. Lleii eran monsrae y BM3HAuY€HHi TOro, 3BiAKW i SIKUM YMHOM MiANPUEMCTBO OTPUMYBaTUME
HeoOXimHi Ansi cBO€i HismbHOCTI iHGopMmartiiini pecypcu. Crinm 3a3HaunTH, 10 3 MI00aji3amielo Ta
CTPIMKUM PO3BUTKOM iH(OPMALIIHHUX TEXHOJNOTiH BIPOJOBK OCTAHHBOTO JECATHIIITTS 3HAYHO 3pocia
KiJIBKiCTh TOCTYITHUX JiKepeln iHpopMmaliiHuX pecypciB. OnpallfoBaHHS €KOHOMIYHOI JliTepaTypH y chepi
iHpopManiitHux pecypciB Ta iHGOpPMaLifHUX CHUCTeM JO03BOJISE€ y3araJlbHUTH BUAIICHI JNOCTiIHUKAMH
[10-12] raki mxepena iHpopMaliiiHuX pecypciB (3aranoM NOMIISIOTBCA HAa BHYTPIlIHI i 30BHIlIHi)
cy0’ ekTa TOCMOJAPIOBAHHS: BHYTPIIIHS i 30BHIIIHS JOKyMeHTallis; odiliiiHi ApyKoBaHi Ta eleKTpOHHi
BHIaHHS, KynyapHi (Heodiuiiini) mkepena, iHdopmallis Big fAKMX € He 3aeKlapoBaHO, He
3aIOKyMEHTOBAHOIO i $SIKi TMOB'si3aHi TepeBaXHO 3 He(hOpMaIbHUMM KOMYHIKAISIMM SIK B MeEkKax
MiANPUEMCTBA, TaK 1 3 30BHILUIHIMM CyO’ €KTaMM; CHHIMKATUBHI pKepena, sSKMMU € opradisaiii, 110
MPOBOMSATH CIeliali3oBaHi MOCTIMKEHHs y BiInmoBiAHMX cdepax Ta mepenaroTh iXHi pe3yjbTaTh Ha
KOMEpPLIHMX 41 HEKOMEpPLIMHMX 3acaaax; creludivHi JKepena npeacTapisioTh CBOEPIAHY iHpopmalliio
PO KOHKYPYIOUUX Cy0' €KTiB, OTpUMaHy B pe3yJibTaTi MPOMUICIOBOrO MIMIOHAXY Ta iHIIMX MPUXOBAHUX i
HE 3aBXKIM KOPEKTHUX ik BigHocHO HuX. lllomo cnoco0iB oTpvMaHHs MiANPUEMCTBOM iH(pOpMaLiiHUX
pecypciB, BUAITMMO 3a pe3ynbTaramu BuBYeHHsi [10-12] Taki: 3 30BHiWHIX kepen (npuaGaHHs,
Oe3omjiaTHe OTPUMMAHHs BiJ IHLIMX CyO €KTiB, CaMOCTiliHe NOCJIIKEHHsS Ta MOHITOPMHI 30BHIlIHbOTO
cepeloByIla); 3 BHYTPIIIHIX mkepen ((ikcyBaHHS rocmogapChKuUX MPOLECIB Ta YMpPaBliHCHKUX pillleHb,
JOCITIKEHHsI | MOHITOPUHT BHYTPILIHBOI'O CEPENOBHUIIIA).

3a3HaunMoO, [0 NOTPHMAaHHS 3a3HAYeHOi MOCHIZOBHOCTI MPOEKTYBaHHS CKIAIOBHX MiICUCTEMU
iHTeNeKTyallbHUX pecypciB OpraHizalifiHOro piBHA MOBHOK MipOKH BiNOBiJae Ta HE CyNepeuuTh
pealbHUM MpollecaM Ha MiANPUEMCTBAX, LI0 MOBHHHI MaTW Micle MmiJ Yac IXHBOTO 3acCHYyBaHHS.
BpaxoByrouu Te, 10 PO3MIANAETHCS MPOSKTYBAHHS caMe TMincucteMu (GopMyBaHHs iHTENEKTyalbHUX
pecypciB opraHizaliiHOro piBHS MignpueMcTBa (MiZCUCTEMOIO0 BBAXA€EThCS CHCTEMa, sika € CKJIaJO0BOIO
CHCTEMHU BHINOrO DiBHs), BOHA MOBMHHA 30epiraTé XapakTepHi IJisi CHCTEMH BJIACTHBOCTi, 30Kpema
B3a€EMO3B’ 30K i B3a€EMO3JIEKHICTh €IEMEHTIB, CHHEPTiiiHiCTh, eMepIKEHTHICTh TOIIO.

[ToTiM MPOEKTYIOTh MiJCHCTEMY iHTENEKTyaIbHUX PECypCiB OCOOMCTICHOTO piBHA. AJDKe Ticns
po3po0iieHHsT  opraHizalliiiHux 3acan  (QopMyBaHHS IHTEIEKTYaJIbHOTO TOTEHILIay MiANpUEMCTBA
HEOOXiHO HAITOBHIOBATU CTBOPEHI MiAPO3IiM MpalliBHUKAMU 3 BiAMOBIAHUMH iHTEIEKTYaJIbHUMHU
xapakrepucrukamu. CKIa0BUMU L€l MiACUCTEMU BBAKAEMO 31iIOHOCTi, MOTMBOBAHICThb, 3HAHHS, BMiHHS 1
HaBUYKM mpaniBHUKiB. [lomo moCHimOBHOCTI Ta CYTHOCTI €TamiB NpPOEKTYBaHHs 1li€l MifcucTeMH,
BUJILIMMO i OOIPYHTYEMO TaKi:

1. ImenTudikanis HeoOXiMHOro KiIBKICHOrO 1 SKICHOro CKJIany IHTEIeKTyalbHUX pecypciB
NpaUiBHUKIB MOJISArae y BCTAHOBJIGHHI TOro, siki 31i0HOCTi, MOTMBOBaHICTh, 3HAHHs, BMiHHsS i HAaBUKU
MOTPiOHI [Isi BUKOHAHHsI (YHKIIii CIIPOEKTOBAHUX MiJPO3/UTIB Ta pealli3yBaHHs yCiX aCMeKTiB HisUTbHOCTI
rocrnoaaproroyoro cy6’ekra. IlepliodyeproBicTh LbOro €ramy i BaKIMBICTh NPUIIIEHHS HOMY 3HAa4YHOI
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yBaru TOSCHIOETHCSI THIM, IO Bif] BU3HAYEHHS YIiTKMX MOTPed i BUMOT JIO iHTENEKTyaJIbHUX PecypciB
MaiiOyTHIX TpaliBHUKIB 3aJeXaTh SK pe3ylbTaTH IXHBOTO BiIOOpY, Tak i 00CATHM MOXIIMBUX B
Maii0yTHbOMY BUTpaT Ha IXHIO MEpemiiroToBKy Ta MiABUIUGHHS KommeTeHuid. KinbkicHuii cknan
XapaKkTepu3ye IMeperlik iHTEeNeKTyallbHIX PecypciB, HEOOXiTHUX Uil BUKOHAHHS IpaliBHUKAMH 3aBIaHb,
BU3HAUEHUN y Mexax iXHiX mpodeciii Ta BUAY HisIbHOCTI mignpueMcTBa. MakTUYHO TakKi KilbKicHI
BUMOTY 0 3HAHb, BMiHb | HABUYOK MOBUHHI OyTH 3a3HaueHi y MOocaqoBUX iHCTPYKILisiX, (POPMYyBaHHS SIKUX
€ TOJIOBHOKO CKJIaIOBOIO LILOrO eramy. SKiCHUU cknan penpe3eHTye MOTpiOHMI Uisi rocnoAaproryoro
cy0’ekTa piBeHb 3HaHb, BMiHb i HABUYOK, IXHIO aKTyaJbHICTh BiTHOCHO CyYaCHUX Trally3eBHX Ta OCBITHIX
TeHJeHLid. KpiM Toro, sIKiCHi XapakTepUCTUKU CTOCYOThCA TaKWMX iHAMBITYaJIbHUX pecypciB MailOyTHix
TMpalliBHUKIB, K MOTUBOBAHICTb i 37iOHOCTI, 110 HE MiJISATraloTh KiTbKICHOMY BUMIpY, OIHAK MIOBUHHI OyTH
BpaxoBaHi Npu BinOopi NpauiBHKUKIB, OCOOJMBO YNPAaBIiHLIB Ta MEpCOHANY, SKUW 3aiiMaTHMETbCs
HayKOBO-JOCJiIHUM, IHHOBALIIHUM i MApPKETUHTOBUM HarnpsiMamMul (pyHKI[IOHYBaHHS TiAMPUEMCTBA.

2. Po3po0inieHHst KpuTepiiB BimOOpy NpalliBHUKIB 3 MOTPIOHMMHU iHTENEKTyalbHUMHU pecypcamu
nependayae BCTAHOBJEHHS THUX Mipuil, 3a sIKUMW BM3HA4aTUMYTb HasBHICTb HEOOXiIHOro KibKiCHOro i
SIKICHOTO CKJTafy iHTENEeKTYabHUX PecypciB mpereHmeHTiB. ['pyHTyrounch Ha mpaui JI. Uepsincekoi [13],
MOSICHIMO OCHOBHI KpHUTepii, sIKi 3aCTOCOBYIOTH Y Tpolieci Bigdopy:

— KpuTepii piBHSI OCBiTH € 0a30BMMH i NAIOTh y3arajbHEHY XapaKTepUCTHUKY KilTbKOCTi i SKOCTi
npodeciiiHuX 3HaHb i BMiHb TpalliBHUKA HEOOXiMHWX Ui BUKOHAHHA (YHKIIOHAIBHUX OOOB'S3KiB.
BaxxnuBo BpaxoByBatH, 110 Ha Cy4aCHOMY €Talli pO3BUTKY “ iHTEJIEKTyallbHOI EKOHOMIKU" Ta MPiOpUTETY
iHTeNeKTyasbHOI Mpali 3HaYHYy pojib Yy pO3pOOJIEHHI 1aHOr0 KPUTEPito sl MiANPUEMCTBA CITiJl MPUIIATH
He Juie 3A00yTili OCBITIi y mNEBHOMY HABYaJIbHOMY 3akKjiajli, a 3HA4YyHOK MIpOK CaMOOCBITi
(camonaB4aHHIO0) 0c0OM Ta 1i AisIBHOCTi, cHpsiMOBaHO! Ha BiacHUW mnpodeciiHuii picT i PO3BUTOK
(camocriiiHe BinBigyBaHHS TPEHIHTIB, KYypCiB, ceMiHapiB TOILO);

— KpUTepil MPaKTUYHOTO JOCBiAY HAMpsiMIIeHI Ha BU3HAYECHHsI KiJTbKOCTI i AKOCTi HABUYOK, 3100y THX
y TIpolleci MomepeaHboi TPYAOBOI AISUTBHOCTI 0COOM Ta MOXYTh BpPaxOBYBaTH CTaXK poOOTH, 3aiiMaHi
1ocaju, peKkoMeHaalil BiJ monepeaHixX npalenaBiiiB, piBeHb PO3BUTKY Ta iMiIX rOCHOAapChbKUX YM iHIINX
cy0’exrtiB, mo Oynu micueM ii mpani. Y BUMAAKY BiJICYTHOCTi MPAaKTUYHOTO CTaxy poOOTH, 30Kpema y
Mooanx (axiBiiB, He CIiJ BiOXWIATH 1[I0 KaHIUAATYPY, a HEOOXiJIHO KOHLEHTPYBaTH yBary TMpH
OLIiHIOBaHHI MOTEHUIHOro MpaliBHUKA Ha HOro OCBITHIX i OCOOMCTICHUX XapaKTepUCTHUKaX, BUCOKHIi
piBEHb SIKUX JTO3BOJIUTH IIBUAKO 3/100yTH i MPUMHOKUTH NOTPIOHI HABUYKU Y MEKax MiNMPUEMCTBA,;

— KpuTepii 0ocoOMCTOro XapaxkTepy, NpIiOPUTETHUM 3aBAaHHAM SKUX € PO3YMiHHs SKOCTeH
MPETEH/ICHTIB He K (axiBIliB, a K iHAUBIAYyanbHOCTEW. BOHU MepeBaKHO CTOCYIOThCSI BU3HAUYEHHS TAaKUX
XapaKTEPUCTUK, SIK MOTHMBOBAHICTb 1 3MI0OHOCTI, 10 € CKJIAIOBUMHU BHUAUJICHUX HAMHU IHTEIEKTYaJlbHUX
pecypciB mpailiBHuKa. Kputepii, siki BCTAaHOBJIIOIOTHCS MIAMPUEMCTBOM JI0 LIUX PECypCiB, 3alexkaTh Bif
nocaau (Ha sIKy OOWparoTh TpeTeHAeHTa) Ta Bim crenubiku AisibHOCTI miampueMcrea. OcobauBo
BXJIMBUM BB2)KAEMO BpaxXyBaHHS Ili€] TPyMU KPUTEPIiB AJisl MPAIiBHUKIB yMPaBIiHCHKOI MOCTiTHULIBKOT
naHoK. OKpiM piBHS 3a3HaYEHMX IHOMBiMyalbHUX pecypciB, OCOOMCTiICHI KpUTepii HalTh 3MOTY OLiHUTH
npu BigOOpi Jigepcbki Ta KOMYHIKaTWMBHI SIKOCTi, LiecCnpsMOBaHiCTh il iHIII KJIHO4OBi 0COONIMBOCTI
MOBEMiIHKM Ta Xapakrepy IMpereHaeHta. HaiiOinbil MOCTOBIpHUM METOAOM iNeHTU]iKyBaHHS LHX
XapaKTEPUCTHUK € 3aCTOCYBAHHs IICUXOJIOrYHMX TECTIB, iMiTalliiiHOr0 CUTYaTUBHOIO MOJIEIIOBAHHSI.

3. BuzHaueHHs Jokepen i METONiB MOIIYKY, 3aly4eHHs i MiATOTOBKM MPaliBHUKIB 3 MOTPIOHUMHU
iHTeNeKTyaJ bHUMHU pecypcamMd € OJHUM 3 TOJIOBHUX €TaliB KaJpoBOro 3a0e3NevyeHHs MiAnpHUeEMCTBA.
Po3kpuTTIO ILOTO MUTAHHS MPUCBAYEHO YKMCIIEHHI HAYKOBI Mpalli 3 ypaBJliHHS NIEPCOHATIOM OpraHi3aLliil.
VY3aranbHUMO, IO TaKi JKepena MOAUIAIOTbCS Ha BHYTPIIIHI Ta 30BHIlIHI, a y MeXaxX UUX JABOX Tpyml
KnacuQikyoTbcss 1 METOAM TMOIIYKY, 3aJly4eHHs 1 TiATOTOBKM TpALiBHUKIB 3 MOTPIOHMMH
iHTenekryaspHuMH pecypcamu. Hampuknan, nocmigauku O. Crens [14] ta H. Camosrok [15] HaBomsTh
po3IMpeHnii mepertik pKepen i METOMiB 3alydeHHs TEepCOHaly, MepeBaru i HEemoJiKM BHYTPIIIHIX i
30BHILIHIX JKEpes, a TAKOXK peKOMEeHAaLliT o0 00paHHs TUX YU iHIIWX METOJIiB 3aJIeKHO Bil BETMUMHHU i
piBHSL PO3BUTKY IiJIPUEMCTB, HASBHOTO peCypcHOro 3alesrnedeHHs, iMipky Ta crnenudiku. [llomo
nigrorosku mpaunisavkie, To T. Ianaiiga i I. CaBuieka [16] HAromouryroTh Ha BaKJIMBOCTI MOEIHAHHS ii
BHYTPIlIHIX (KOYYMHT, iHCTPYKTa», HACTaBHUIITBO, CTAXXyBaHH) i 30BHillIHIX (CeMiHapH, TPeHiHTH, irpH,
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KoHdepeHIii, JeKuii Toio) MeToAiB. 3a3HAa4MMO, IO HA CTajii MPOEKTYBaHHS Sgp, sfKa 30iraeThcs 3
nepioJloM NPOEKTYBaHHs i 3aCHYBaHHs MiANPUEMCTBA, MPIOPUTETHUMU € 30BHIlHI JpKepena TMOUIyKy i
3aly4eHHs NpaliBHUKIB 3 OTPIOHUMY IHTENEKTYaIbHUMHU pPecCypcaMy TaKMMH Croco0amu, K CIHiBIpaus
31 cnewianizoBaHuMM ¢y0’ ekTaMu (PEKPYTHHIOBI OpraHisailii, HEHTPU 3aHHATOCTI) YM CAMOCTIMHUHN MOIIYK
(6asu pesrome, iHTEPHET i MeIia-pecypcH, Koomepallist 3 HaBYaIbHUMK YCTAHOBAMH, 0COOMCTI KOHTAKTH Ta
iH.). 3a3Ha4yeHuil nepeiik chopMoBaHO Ha OCcHOBI mpaib [14—16]. Illono BHYTpIlIHIX MKepesa, TO HUMH
MOXYTb OyTH PO3POOHMKHM, SIKi MPOEKTYIOTh SIK AiAJBHICTh MiINPUEMCTBA 3arajioM, TaKk CHCTeMy HOro
IHTENeKTyalbHOrO MOTEHIlialTy.

OTKe, IPOEKTYBaHHs MiJICKCTeMH 3abe3nedye MiImpueMCTBO YMOBaMH i 3acobamMu jisl TIOLIYKY,
3aJydeHHs 1 MiArOTOBKY MpPALiBHUKIB sIK OCHOBHOI iHTENEKTYaNbHOI CHIH MiIIpPUEMCTBA, FeHepaTopa Horo
IHTENeKTyallbHUX MOXJIMBOCTEH Ta y pe3ynbTaTi, — KOHKYPEHTOCIIPOMOXXHOTO iCHYBaHHs 3aJis
JIOCSITHEHHsI 1iJiell i MeTu misibHOCTi. HaBeneHi eranu 1O3BOJNSIIOTh MaKCMMAaJIbHO OOLIMPHO BpaxyBaTH
ACTeKTH TMOYaTKoBOi Ta BIUIMBATM HAa  HACTYMHI cTafdii (yHKUiOHYBaHHS BKa3aHOI MiICHCTEMU
IHTENEKTyalIbHUX PeCypCiB 0COOMCTICHOTO PiBHSI.

[Mopanelii i CTOCOBHO MPOEKTYBaHHS CUCTEMHU Spp MOB’ s13aHi 3 PO3PO0JICHHSIM MEPEIyMOB 3a0e3eUeHHs
MiATPUEMCTBA IITYYHUM iHTeNneKToM. Lleli 00’ €KT MpOoeKTYBaHHS € iHTEJIeKTyalbHIM PeCYpCoM OpraHizaiiiiHoro
piBHS i HaleXkWUTh 0 TXHBOI MIACHCTEMH iHTENEKTYaJbHUX PEecypCiB opraHizauiiHoro piBHs. OmHaK, Taka
TIOCITiIOBHICTh TOSICHIOETHCS MPU3HAYEHHSIM [ILOTO PECypCy AIsl 3arajibHOOpraHi3auiiftHux notped i it podoTh
npauiBHUKiB. ToMy anekBaTHi BMMOIM IO KiJTbKOCTI i SKOCTi 3acC00iB IUTYYHOrO iHTEIEKTY MOXKYTh OYyTH
c(hopMOBaHi JIMIIIE MCIs MPOEKTYBaHHS iHINUX IHTENIEKTYaJIbHUX PECypCiB OpraHi3aliiftHoro Ta 0coOMCTiICHOrO
PiBHIB, 1J1s1 0OCITYTOBYBaHHS, IPMMHOXKEHHS 1 PO3BUTKY SIKWX BOHM CTBOpEHi. Buminumo Taki eranu mpoekTy-
BaHHS [ITYYHOTO iHTENEKTY:

1. 3aranpHoopraHizauiiiHi i ocoOMcCTiCHI MOTpedM y 3aco0ax IITYYHOTO iHTENEKTY BHU3HAYAIOTh
BiJIMOBIIHO 710 OMHCAHWX TOMEPENHIX eTariB po3poOJIeHHS MiJCcUCTeM Ta iXHiX ckiamoBux. [loTpeOu B
00csI3i IITYYHOrO iHTENEKTy € iHAMBiMyallbHUMU IJIsl KOXKHOTO rocnojaprorouoro cyd’exra. [lepemycim
BOHM BU3HAYAIOTHCS (PYHKUIOHATLHUMHU IHTENEKTyalbHUMHU MoTpedamu, TOOTO 3acoOu IUTY4HOro
iHTENeKTy € 3aco0amu iHTENeKTyalbHOro 3abe3rledeHHs] BUKOHAHHS MiANPUEMCTBOM Horo (yHKUill y
po3pi3i peanizyBaHHs (YHKLiOHANbHUX HamnpsAMiB ioro nisnbHocTi. lLle 3aranbHi  QyHKUiOHABHI
iHTenektyanpHi norpedbu. Kpim TOro, HeoOXimHO BpaxoByBaTtu i crneuuiuHi (yHKIiOHANBbHI iHTE-
JIEKTyajibHi OTpeOr CTOCOBHO CUCTEMM Sgp, @ CaMe Taki, 110 BiAMOBiAHA KUIbKICTh 3aC00IB IITY4YHOrO
IHTENeKTYy TOKJIMKaHAa CHPUATH BUKOHAHHIO (DYHKIIN SK MiICUCTEM IHTEIeKTyalbHUX pPecypciB, Tak
(GyHKLIN iHTENeKTya bHOTO MOTEHIiaTy 3arajioM. 3po3yMiso, IO pPeani3yroTh iHTeNleKTyanbHi (GyHKIii y
MeXaX CTPYKTYpHHUX MigpO3/iIiB MiAMPUEMCTBA, TOOTO BUHUKAIOTh CTPYKTYPHI iHTENEKTyallbHI TTOTpeOu.
OO6csr 3aco0iB IITYYHOrO IHTENEKTY MOBUHEH OYTH ONTHUMAbHUM Uil OCHAILUCHHS iHTENeKTyalbHOT
JIiSUTBHOCTI Ta B3a€MOJIii PiBHIB yMpaBJliHHS, HEHTPIB BiAMOBINANBHOCTI Ta IXHiX NpaniBHUKIB. [ToXximnHuMu
Bil CTPYKTYPHUX € YNpaBJiHCbKi iHTeJeKTyallbHi MOTpeOH, AKi XapaKTepu3yrTh HEOOXiAHY KiTbKiCTh
3ac00iB LITYYHOrO iHTENEKTYy [Jid aBTOMAaTHM30BAHOrO iHTeNeKTyajlbHOro 3abe3neueHHs MpoLeciB
YIpaBITiHHSA, 30KpeMa po3po0JIeHHs i peasi3yBaHHs YIPaBIiHCbKUX PillleHb 100 MiAPUEMCTBA 3arajioM i
fioro cucremu Sgp. TakoX HEMPUITYCTUMO 3aJMIIMTH O€3 yBaru iHAWBiMyadbHI iHTENEKTyaabHi MOTpeOn
MpPaLiBHUKIB 111010 IITYYHOro iHTenekTy. JlaHi moTpedu BU3HAYAOTHCS OCOOIMBOCTSAMU iHTENEKTYaabHOI
NSTBHOCTI MalOyTHIX TMpaliBHUKIB BiAMOBiTHO A0 iXHix mpodecili Ta CTBOpEeHUX IMocany y Mekax
mignpueMcTBa. 3ayBakMMo, IO 3a pe3yiabTaTaMu iIeHTH(]iKyBaHHS 3a3HaueHUX BHUMIIB MOTPeO
BU3HAYAETHCS ONTUMAJIbHA KiJIbKICTh i CTPYKTYpa HEOOXiqHUX 3aco0iB IMITY4YHOro iHTenekTy. [Ipu npomy
nepenik onucaHux norped He nependavae apupMETHUHOrO CyMYBaHHS KiJTbKOCTI LIMX 3aC0O0IB 32 KOXKHUMMU
3 HMX, a JIMILIE 3 METOK) BCTAHOBJICHHS i MOXOMKEHHs i creuudiku morped, a KoXKeH 3acid IITy4YHOro
IHTENEKTy MOBUHEH 3a/I0BOJILHSTH SKILO HE YCi, TO OUTBIIICTh 3 HUX.

2. Po3po0iieHHs BUMOT MiANPUEMCTBA 0 3aCO0iB IUTYYHOrO iHTENEKTY BU3HAYAIOTh MPIOPUTETHI
JUIsl HbOTO CYTHICHI Ta sIKiICHI mapaMmerpu 3aco0iB IITYYHOrO iHTENeKTy. Taki BUMOrM MOXKHA JIOTiYHO
MO/UIMTY Ha 3arajbHi, AKi BUCYBalOTLC YCiMa cy0’ eKTaMu rocnoaaproBanHs, ta cneuudivuni. Cneundivni
MoB’si3aHi 3 npodiyieM i 0cobMMBOCTAMU (PYHKIIIOHYBaHHS KOHKPETHOTO MiAMPUEMCTBA, 10 SIKUX 3aCO0H
LITYYHOTO IHTENEeKTY MOBMHHI OyTM NpPUCTOCOBaHi. BOHM MOXYTh y3romkyBaTHCA IHOMBiIyadbHO 3
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po3pobHHKamMu i (abo) mMocTayambHUKAMH MPOTPaMHOrO 3abe3ledeHHs. 3araibHi BUMOTH MOMKHA
chopMyBaTH y €IVHUN Tepeltik, i BOHM BilPI3BHATUMYThCS IS Pi3HUX MiANPUEMCTB JIMIIE pPiBHEM
IPENCTaBIEHNX BUMOr (BHCOKHM, CepeHiil, HU3bKUI) M0 KOKHOrO 3 TAKMX MapaMeTpiB. BiAIOBiIHICTH
TeXHIYHUX (SIKICHMX) XapaKTepUCTHK YMHHUM CTaHIApTaM; IHpakTU4HA MPUAATHICTH O BHUKOHAHHSI
iHTeNeKTya IbHUX 3aBJaHb rOCIOAAPIOBAHHS; aKTYyaJlbHICTh BiTHOCHO MOTOYHMX TEHJEHLIH Ha PUHKY LIUX
pecypciB; TEpMiH eKCIUTyaTallil pecypcy; MOKIMBICTh OHOBJICHHs 1 3aMillleHHs; ONTUMAaJIbHA BApPTICTh sl
HiANPUEMCTBA; MOXJIMBICTb, TPUBAIICTh 1 PiBEHb CKJIQJHOCTI MiAMOTOBKM MNpaLiBHUKIB [isl poOOTH 3
3aco0aMy IITYYHOTO IHTENEKTy. 3a3HauMMo, IO 1i KpuUTepii € 3arajbHOBINOMUMU BUMOIraMH, sKi
PO3IIANAOTHCSA MPU BUOOPi IHCTUTYLIIOHATTLHUMU CIIOXKMBaYaMK IPOrpaMHOro 3a0e3neyeHHsl.

3. Tomyxk i BUOip albTepHATUBHUX JHKEPEN 3ay4eHHs 3ac00iB IITYYHOT O iHTENEKTY BilMOBIAHO 10
BU3HAUEHUX NOTped i chopmoBanux BUMOr. [lomyk i Bubip mocrayajgbHMKa LUX 3ac00iB MOBUHEH OYyTH
pETeNbHUM 1 BiIMOBiNALHUM, IO MOB’ 132HO 3 BiTHOCHO BUCOKOIO BapTICTIO Ta MPAKTUYHOI BaXKIUBICTIO
nponykty. Il{ogo momyky mkepena, TO HOro MO)KHa 3IiHCHIOBATH 3a JOMOMOIOI 3aco0iB MacoBOT
iHdopmarii, iHTepHeT-pecypciB, BiIBiqyBaHHs Creliali30BaHUX BUCTABOK i SPMapOK TakKol MPOAYKILii,
OrOJIOLLIEHHS TE€HAEPiB, BUKOPUCTAHHS OCOOMCTUX KOHTAKTIB Ta pekoMeHzariii. OOpaHHS TOrO Yu iHLIOrO
croco0y TMONUIYKY 3aleXUTh BiJl iCHyIOUMX 4YacoBWX, (DiIHAHCOBMX 4YM IHIIMX pe3epBiB i 0OMEKeHb
nianpueMcTa s Horo mpoBeneHHs. OcTaTouHuii BUOIp JpKepena OTPUMaHHS 3aco0iB LITYYHOIO
iHTENIeKTy TIOBMHEH BinOyBaTWcs 3a TaKUMW OCHOBHMMHM KpPUTEpisIMHU, SK HAAiWHICTh Ta iMimK
MOTEHI[IHOro MocTavyajbHUKA, MOXIIMBICTh 3HMKKM Ha MPOAYKLiI0, 3a0e3MeveHHs MiC/sAnpoaa)xHoro
o0cCiyroByBaHHS, HaZlaHHS (axiBIiB I MiJATOTOBKY MPALiBHUKIB MiJMPUEMCTBA 10 POOOTH 3 3acobaMu
HITYYHOTO iHTENEKTY.

[MpoekTyBaHHs MexaHi3My (OpPMYBaHHsS IHTEJIEKTyalbHOrO TMOTEHI[ialy MiANPUEMCTBA €
PO3POOIIEHHSAM IHCTPYMEHTY, KWW TeHepyBaTHUMe iHTENeKTyajbHi MOXKIUBOCTI MiANMPHUEMCTBA, BPaxo-
BYIOUHM KMOro iHTeNeKTyasibHI pecypcd. SIKIO omucaHi BUIIE MiJCUCTEMHU IHTENEeKTYallbHUX PecypciB
BUCTYMAIOTh TAaK 3BaHMM pPECYpCHHM 3a0e3nedyeHHsM (OpMyBaHHS I[HTENCKTYyaJbHOIO MOTEHLiaTy
(KepOBaHOI CKIIAIOBOI0 CHCTEMHU Sgip), TO HOro MexaHisMm (Kepyroda CKiIamoBa Sgp) MOBHHEH BHPAKATH
BIUTMB, [it0 Ha wi pecypcu. [IpoekTyBaHHs MexaHi3My (OpMYyBaHHS IHTENEKTYaJIbHOTO MOTEHIiATy
nependavae MoCIiOBHICTh TAKUX €TarliB CTOCOBHO PO3PO0JIEHHS HOro CKIal0BUX:

1. TpoextyBaHHs wineil QOpMYBaHHS IHTENEKTyaJIbHOTO TMOTEHLialy TOJsraE y 4iTKOMY
BU3HAUeHHI OakaHWX pe3yJbTaTiB, AKUX IMparHe AOCIATTH CyO €KT TOCHOJAapIOBaHHs Yy pe3yJbTari
(yHKI[iOHYBaHHS | BAKOHAHHSI CBOI'O TIPU3HAYEHHS CUCTEMOI0 Spp JIOriuHO, 110 po3p0o0ieHHs TaKuX Linei
MOBUHHO JETali3yBaTUCs 3a IXHIMM pPIi3HOBUIAMHM Ta 3aJIeKHO Bil 3arajbHUX LJied AisJIbHOCTI
nianpuemcrsa. JletanbHo wifi (OpMyBaHHs iHTENEKTYaJbHOTO MOTEHIIAy TOCMONAPIIYUX CYO' €KTIB,
TXHBOIO B3a€MO3B’ 30K i3 3aBAaHHAMHU i (PYHKLIAMU HOCIIB iHTEIEKTYaabHOrO MOTEHLIaly Ta MpodaeMu
B32€MOY3TOJUKEHOCTI MiX IHIWBIAyaJbHUMH, CTPYKTYPHUMH i 3arajlbHOOpraHi3alifHUMK LISMHA HOCIiB
iHTeJIeKTya IbHOrO TOTEHLIANY MiANMPUEMCTBA PO3TJISHYTO y MOMEPEAHiX HayKOBHX JOpOOKaxX aBTOPiB
JIaHOro JAocmimKkeHHs [17].

2. TlpoexTyBaHHSl MPUHIWIIB (OPMYBaHHS iHTENEKTYaJbHOIO MOTEHIialy MOLIIbHO PO3YyMITH SK
po3poOiieHHs i neknapyBaHHS TpaBWwi, 3acaa (YHKIIOHYBaHHS cUCTeMU Sgp Baxnmpo, 1mo gadi
MPUHIUIK TIOBUHHI TMOIIUPIOBATUCS SK Ha TMPOEKTYBaHHs CUCTEeMU, Tak i Ha il peanizyBaHHa. Tomy
JIOTIYHO X TIOAUIATH HAa MPUHLUIK MPOEKTYBAHHS CHCTEMH Sgp i MPUHLUMNHK ii peanizyBaHHs. Lllomo
NPUHLUITB MPOEKTYBAHHS, HAMH 3alpOIOHOBAHO PO3POOJSTH Taki: 3araibHi MPUHIUNK (HAYKOBOCTI,
CUCTEMHOCTI, iIHTerpoOBaHOCTI, JEKOMIMO3UIIHHOCTI THYYKOCTi, aJeKBaTHOCTi, MOBHOTH i BapiaTWBHOCTI);
crerudivHi MpuHIUIK (B3a€MOY3TOIKEHOCTI LijeH HOCITB iHTeNeKTya bHOrO MOTEHIiaNy ITiIIMTPUEMCTB,
30a1aHCOBaHOCTI MOTPed i MOXKJIMBOCTEM, TEXHONIONIYHOCTI IHTEIEKTyalbHUX PECYpCiB MiANPUEMCTBA).
Po3pobieHHs 3a3HaYeHNX MPUHOMIIIB 3HAYHO CHPOILIYE MPOLEC PO3pOONICHHsI CHCTEMU Sgp , OCKUIBKU Y
TAKOMY BUIAJKY € YiTKO BU3HAa4YeHi BUMOrH N0 Hel. Takoxk Ha LbOMY eTari 31iiCHIETLCs POSKTYBaHHS i
NPUHLUITB peajli3yBaHHA CHUCTEMH Sgp SKUX NOTPUMYIOTHCS MpU IEepPeXoli Ha HACTYNHY CTail0 Ta
BOPOMOBX 11 mepebiry. Taki NMPMHIUINKM  TaKOX JJOLLUIBHO TMOAUIMTH HA: 3arajbHi (IMHAMIYHOCTI,
OOIPYHTOBAHOCTI, KEPOBAHOCTI, I'yMaHi3My, LIIECHIPIMOBAHOCTI i pelieBaHTHOCTI) i creuiaibHi (3a6e3-
NeYeHHs MOXKIIMBOCTEH IHTENEKTYallbHOrO PO3BUTKY MPALliBHUKIB MiAMPUEMCTBA, MPABOBOI 3aXMILIEHOCTI
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cy0’€KTiB 1IO0 Pe3yNbTATIB iHTENEKTYaIbHOT NisITbHOCTI, 30epeKeHHs Kay3aTUBHOCTI MiXK CHCTEMaMH
(dbopMyBaHHS i BUKOPHCTaHHS iHTEIEKTYaJbHOTO MOTEHIlialy, OpraHizaliliHa cyOcuaiapHicTh y mpolecax
cucremu Spp, iH(pOpMaliiiHa KOHGITEeHIiHICTD y pomecax cucremu Sgip) [18].

3. [lpoekryBanHs ¢yHKLiMi i MeromiB (opMyBaHHS iHTENEKTYaJIbHOTO [MOTEHLlialy BU3HAYae
nepeayMOBH i 0COOJIMBOCTI YNPaBIiHCHKOrO BIUIMBY Y cucTeMi Sgp. [IpoexTyBaHHs LMX QyHKLiN nonsrae
Yy po3poOJieHHi BWJIB [islIbHOCTI KepyKouoi CKJIaMoBOi CHUCTEMHM, sIKi € TMOXIIHMMHU Bill 3arajibHHUX
ynpapiiHChbkux (yHKuUit [9]: mpoexkTyBaHHS BMMOI LIOAO MPOLECIB IUIAHYBAaHHS | MPOTHO3YBaHHS Y
(hopMyBaHHI IHTENEKTyaJIbHOTO MOTEHILiany MiANPUEMCTBA Ta €TalliB, HAMPSMIB TXHBOTO 3[iCHEHHS;
NPOEKTYBaHHs OpraHizaliiiHux 3acaa (GopMyBaHHs iHTEIEKTyaJIbHOrO MOTEHIliany, TOOTO MpPU3HAYEHHS
BINMOBINANbHUX IHAMBIMYalbHUX 1 CTPYKTYpHUX CyO'€KTIB TiANpUEMCTBA 3a MOro 3hiliCHeHHH,
BCTAHOBJICHHSI MipH IXHBOI BiINOBiZaTbHOCTI Ta O00OB’S3KiB; MPOEKTYBaHHs Pi3HOBHIIB i 0COOIMBOCTEH
3aCTOCYBaHHS MOTHMBaLiiHUX BIUIMBIB 3375 (OpPMYBaHHS iHTENEKTyalbHOro MOTEHLiady MiANpUEMCTBA,
MPOEKTYBaHHs 3aCO0iB Ta eTariB KOHTPOJIOBAHHS 3a MPOLIECAMK Y CUCTEeMi Sgp; MPOEKTYBaHHS HMOBIpHUX
HarpsMiB i cioco0iB perynmtoBaHHs y cucteMi Sgp. [licns (yHKIil JTOrivHUM € TIPOEKTYBaHHs CIOCcO0iB
reHepyBaHHS iHTENEKTYaJIbHUX MOXKIJIMBOCTEH TiAMPUEMCTBA, SIKUM € 32 CBOEK CYTHICTIO (hOpMyBaHHS
HOro iHTeNneKTyaJbHOro noTeHLiamty.

Ciig TakoX 3a3HAYMTH, L0 MPOEKTYBAaHHS CUCTEMU Sgp BifOYBaeTbCs HE 130j1bOBAHO, a Mij
BIUTMBOM (PAKTOPiB BHYTPIIIHBOT'O i 3O0BHIIIHBOTO CEPEAOBUI] MiJMPUEMCTBA, IO MOXYThb SIK
MPHUIIBHILIYBATH, TaK i CTPUMYBATH MpolecH i1 mpoekTyBaHHs [19].

[llogo pe3ynbTatiB, sKi TNpenCTaBIeHI Ha BUXOIi CHUCTEMH Sgp 3a TMiAcyMKaMu cramii ii
MPOEKTYBAaHHs, HUMH € TEPEeNyMOBH, IHCTpyMeHTapiii, crmocobu aasi Oe3mocepeqHboro (opMyBaHHS
IHTENEeKTyaJIbHOTO MOTEHIliaTy TiANPUEMCTBA, TOOTO MEPEXOAY CUCTEMH Sgp Ha cTaito peanizyBanHs. Lli
CKJTaJIOBi, SIKi MOKHA BBKATH MPOAYKTAMHU CUCTEMH Sgp BHACHTIZOK 11 IPOEKTYBaHHS, TPAHCHOPMYIOThCS
Y BXiZIHi pecypcu Iuisl TisUTbHOCTi CUCTEMU Sgp Ha CTaii peanizyBaHHS.

BucHoBKH. Pe3ynbTaty npoBeneHoro AOCHiIKEHHs NalTh 3MOrYy 3pOOUTH BUCHOBOK PO 3HAYHY
TEOPETHYHY i IPAKTUYHY BayKJIUBICTh MIPOSKTYBAHHS CUCTEMH ()OPMYBAHHSI iHTENEKTYaIbHOrO MOTEHLIaTy
nignpueMctB. HaBeneHi cknanoBi 1€l CUCTEMHM, €Tamu IXHbOrO pPO3poO0JieHHs Ta 300paskeHi 3B’ s3KU
PO3KpUBaIOTh MOBHOK MipOI0 CYTHICHI OCOOJIMBOCTI iHTENEKTYalbHOrO MOTEHIialy Ta XapakTep Woro
¢dopmyBaHHs. [loganbiui HayKOBi PO3BigKK aBTOPIB OyayTh NPUCBSIYEHI POSKPUTTIO MUTAHb, MOB’ SI3aHUX 3i
crielinQikor0 QyHKIIOHYBaHHS CHCTeMH (OPMYBaHHS IHTENEKTYyallbHOTO TMOTEHIiany MigIpUEMCTB Ha
cTanlisiX iXHbOr'0 peanizyBaHHs i OHOBJICHHSI.
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