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OxapakTepu3oBaHO cy4acHi yYMOBM (YHKUIiOHYBAHHSl BiTYM3HSIHUX MiANPHEMCTB.
BunineHo ocHoBHiI HemoqikuM ICHYHOYOI cHCTeMH MOTHBaNili mNepcoHandy B YKpaiHi.
IIpoananizoBaHO OCHOBHI HampamOBaHHS BITYM3HSAHMX BYEHUX-eKOHOMICTIB Yy cdepi
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Characterized modern conditions of operation of domestic enterprises. Named the major
shortcomings of the existing system in Ukraine motivation. Analyzed the main achievements of
local scientists and economists in motivation. Systematized scientific developments on
international experience of work motivation. Characterized Japanese model of motivation.
Lists the characteristics of incentive mechanisms in Japan. Named the main trends and
prospects for future research.
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[ocranoBka mpobGaemu. ChOTOAHI Ha CTaH BITYM3HSHUX MAMPHEMCTB 3HAYHO BIUIHMBAIOTh
YUHHHMKH, $KI YCKJIQJHIOIOTH IPOIEC OTPUMAHHS CTIMKHMX KOHKYPEHTHHMX IIepeBar Ha pHHKY a0o
3aKpIIUICHHs] ICHYIOYHMX MO3UIiH. /|0 TaKWX YMHHUKIB HacaMIepes] HaJeKaTh CKIIalHa MOJITHYHA CUTYAIlis
B KpaiHi Ta HecTaOlIbHICTh HAI[IOHAJIBHOI BAIIOTH, SKi 3aBJAlOTh HUILIBHOTO BIUIMBY TUHAMIIl PO3BUTKY
HaI[iOHAJIbHOI €KOHOMiKH. BoaHOYac TMOAONaHHS HACTIAKIB CBITOBOI €KOHOMIYHOI KPH3H MPHU3BEIO JIO
CYTTEBOTO TaJliHHS KYIiBEJIbHOI CIIPOMOXKHOCTI B KpaiHi, [0 CYTTEBO 3HU3UIIO TIOMHUT 3 OOKY CIOXKHBaya.
A PO3BHTOK PHHKOBHX BiJIHOCHH MPOJYKYE 3pOCTaHHSI KOHKYPEHIIIi Ha TIepeBaXKHIH OIBIIOCTI CErMEHTIB
PHHKY, IIO IOJATKOBO YCKJIaIHIOE YMOBU (DYHKIIOHYBaHHS BITUYM3HAHMX TOBApOBUPOOHUKIB, SIKi MOPSA 13
HAIliOHAJIbHUMU KOHKYPEHTaMU T[IOBHHHI YHHUTH OIIp IMIIOPTOBaHMM TOBapaM, IO IOCTYIIOBO
3aIOBHIOIOTH HAIll PHHOK.

OxpecieHa cHUTyalis Ha PUHKY 3YMOBJIIOE HEOOXiJHICTP 3aCTOCYBAaHHA BITYM3HSIHUMH
M IPUEMCTBAMHE YCiX MOXKIIMBUX METOJIIB Ta CIIOCO0IB CTa0imi3aIlil AiSTHOCTI 3 METOI0 YTPUMaHHS CBOIX
MO3UIlil Ha PUHKY Ta BW)KMBAaHHS B yMOBaxX CHOTOJCHHSA. MOTHBAIliSl TEPCOHANY € OAHMM i3 TaKHX
MEXaHi3MiB, TpaBWIbHE 3aCTOCYBAaHHS IHCTPYMEHTApPil0 SIKOTO YMOXIIMBIIOE 3HAYHE ITiABUINEHHS
MIPOJAYKTHBHOCTI TPYAOBOI isUTBHOCTI IEpPCOHAIly, IO, CBOEK YEPror, MPHUMHOXKYE 3araibHy
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Pe3yABTATUBHICTh AisUIBHOCTI HixmpueMmcTBa. OKpiM TOro, MOTHBALS MEPCOHANY IOKpAIIye BiJHOCHHU
MDK KEpIBHHUKOM Ta MiIJIETTIUM, a TAaKOX IiJBUINYE PiBEHb NMPUBAOIMBOCTI Tpalli JJs HpaliBHUKIB. 3i
3pOCTaHHSAM PpiBHS NpUBAOIMBOCTI TPYAOBOi AISIBHOCTI CKOPOUYY€ThCS IUIMHHICTD KaJpiB Ha
MiANPUEMCTBI, 10 Aa€ 3MOTY HE JIMIIE CKOPOTUTH BUTPATH Ha Mixdip, BiAOip Ta HaBYaHHSA [IEPCOHATY, aje
1 gocArTH OLTBINOI €(heKTUBHOCTI AisUTBHOCTI 3aBIISIKH JOCBIy Ta 3700yTHX MPAIiBHUKOM BMiHb.

AHaii3 OCTaHHIX JIOCTIKEHb Ta MyONiKaIiii CBiTYUTH MPO Te, M0 MOTUBAIUIO IEPCOHATY JTOBOJI
4acTO BHBYAIOTh Ta aHAII3YIOTh Kpi3b NPU3MY TCOPETHUYHUX ACHEKTIB Ta METOJOJOTIYHHX MOJO0XKEHB.
3HauHI HAMpaLOBaHHS BITYM3HSHUX ABTOPIB MICTATh YacTKOBY cynepewinBicTh. OmHaK, SK CBiIYUTH
MPAaKTUKa [iSUIbHOCTI BITYM3HAHUX MiANPUEMCTB, MPUKIAIHUM I1HCTpyMEHTapii po3poOieHHs Ta
BIIPOBAIKEHHSI CHCTEMH MOTHBaLii MepcOHaly € HEAOCTaTHbO BHCBITIIEHMM. BpaxoByroun HeaOUsIKuUii
JOCBiJ, a TAKOX 3HAYHi MPAaKTHYHI AOCSITHEHHS y cdepi MOTHBaLii mepcoHany 3apyOiKHUX MiAMPUEMCTB,
Ha HaIlly TyMKY, JOUIIHHO 3BEPHYTHUCS 10 iHO3EMHOTO JIOCBiAY 3 METOI HOTO TpaHCcQopMaIlii Ta aganrarii
JI0 Cy4acHHUX YKPaTHCHKUX pealtii.

AHaJi3 ocTaHHIX AoCTiMKeHb Ta myOsaikaniii. TeopeTHdHi OCHOBH CYTHOCTI MPOIECY MOTHBAIIil
MEepCOHaTy, a TakoX 0a30Bi METOAM Ta MOJIENi MOTHUBYBaHHS PO3pOOJEHO Ta BCEOIYHO BUCBITICHO Yy
MpaLsix eKOHOMICTiB-KJIacHKiB, a came: A. Cwmita, ®. I'inbpera, A. Macnoy, ®@. I'epubepra, A. Adonina,
P. Oyena, [I. MakI'peropa, A. Bpyma Ta in. CydacHi acClleKTH MOTHBALlii IEPCOHATY ChOTO/IHI BHBYAIOThH
I. Boumap, A. Konot, E. Jli6anosa, T. Kip s, B Tletrox Ta iHmi. BuBueHHiO 3apyOiKHOTO TOCBiLy
MOTHUBALil NepcoHaly NpUCBATWIM cBOi HaykoBi mpaumi C. Pycaxos, C. Jlazapes, lO. JloGona,
. Iletpauenko Ta €. CrareHko.

Hini crarri. BuBuenHs Ta aHamizyBaHHsA 3apyOiXKHOTO TPHUKIIATHOTO aCHEKTy 3aCTOCYBaHHS
MOTHUBAIIHUX MEXaHI3MIB, a TAKOK BU3HAUCHHS MEPCIECKTHB Ta MOTCHI[IHHUX HAMPSIMIB iX BUKOPHCTaHHS
y Cy4acHUX yMOBax (pyHKI[IOHYBaHHS BITUYM3HSHUX MiAPHEMCTB.

Buknaa ocHoBHoro matepiany. MoTHBallisi NMEpPCOHANY € BaroMHUM CTPYKTYPHHM €JIEMEHTOM
YIpaBIiHHS MIANPUEMCTBOM 3arajioM, SKUH MOKIMKAHWKA CTUMYJIIOBATH IPAIiBHUKIB 10 TPYAOBOL
JUSIBHOCTI 317151 IOCSITHEHHS] BUCOKUX PE3YJIbTaTIB.

B exoHoMiuHIN JiTeparypi MOHATTS «MOTHBAIliSl MEPCOHANY» TPAKTYIOTh HEOJHO3HAYHO, XOua
OUTBIIICTh HOrO BH3HAYEHb 0arato B yoMy cxoki. OJiHI aBTOpPH HAroJONIYIOTh HA TOMY, 1[0 MOTHBAIIis —
I CYKYIHICTh yCiX MOTHBIB, SIKi CHOpAaBJISIOTH BIUIMB Ha MOBEiHKY soaunu [1]. Ha nymky iHmmx,
MOTHBALli — II€ MPOLEC CBIAOMOro BHOOPY JIIOJUHOIO TOTO ab0 IHIIOrO THIYy MOBEIIHKH, 3YMOBJICHOI
KOMIUICKCHAM BIUTUBOM 30BHIIIHIX (CTUMyNKM) Ta BHYTpiliHIX (MOTHBH) 4YMHHUKIB [2]. BimcyTHicTh
€IHOCTI TOTJSINIB y KIFOUOBHX KATErOpifsX CYTTEBO YCKJIATHIOIOTH MPOIEC BUBYCHHS OKPECICHOi
npoOJeMaTHKK, OJHAK MPAaKTUYHUM JIOCBIJI BUKOPUCTAHHS MOTHBALliHHUX MEXaHI3MIB YIPaBIIiHHS
MIEPCOHAJIOM BITYU3HAHUMH ITiIPUEMCTBAMH € I11€ MCHIII JOCITIHKCHUM.

SIkmo y CBIiTOBIM Haymi Ta MPaKkTHI MPUIUISIOTH yBary IIMPOKOTO CIEKTpa J0 MOTHUBAIii
MEepCOHANY, TO YKpaiHChbKa Teopisi 0OMEXYIOThCS TEPEBAKHO BHKIIIOYHO OIUIATOIO Tpalli, OCHOBHOIO Ta
¢ikcoBaHOIO Tapu(HUMHU CTaBKaMu ab0 mocafoBUMu okiagami. 11lo cTocyeThecst MPakKTUYHOTO ACHEKTY, TO
Ha BITYM3HAHUX HiANPUEMCTBAX BUKOPUCTOBYIOTH JuuIe (iHAHCOBI Ta E€KOHOMIYHI CTHUMYJH, TOHI K
HeMarepiajabHuii Ok MOTHBYBaHHS HE YIOCKOHANOEThes B3arani. Hampuknan, A. Tonbaa [3] 3a3Hauae, mo
B YMOBaX, Kl CKJIAJIMCh B YKpaiHi, MOTHBALIIHNI MeXaHi3M mpali 0a3yeTbcs Ha MParHeHH] 3a10BOJIBHUTH
MIEPBUHHI OTPeOU MpaIliBHUKIB BUHATKOBO 32 JOTIOMOT'OI0 €KOHOMIYHHMX METOJIB. Buli MoTtuBaTopu, Ha
OYMKY aBTOpa, IPaLiol0Th HeePEeKTUBHO.

CporonHi MaTepiaJbHe CTUMYIIOBAHHS MpPALiBHUKIB BITYM3HAHUX MiJIPUEMCTB SK OCHOBHA
CKJIaJoBa 3arajbHOl CHCTEMH MOTHBALil MNepeHHsI0 34eOiIbLIIOr0 PHUCH, NPHUTAMAaHHI IONEPEIHIN
aJIMiHICTPAaTHBHO-KOMAaH/IHi# cucTeMi rocmomaproBanus [4, c¢. 213]. BHacmigok BimcyTHOCTI mpsiMoi
3aJIeKHOCTI PO3MIpY MpeMii BiJl KOHKPETHUX PE3YJIbTaTiB pOOOTH MPALiBHUKIB CTPYKTYPHHUX HiAPO3.iNiB
MiANPUEMCTBA BOHA IIEpecTajia BUKOHYBAaTH CBOIO TOJIOBHY (DYHKLIIO — CTHMYJIOBaJbHY — 1 IEepeTBO-
pHIach Ha MPOCTY HaJOABKy O IOCAJI0BOTO OKJIay.
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BiacyTHicTe HayKOBO OOIpyHTOBaHOI CHCTEMM IUIAHYBaHHS, OpraHi3auii, MOTHBalii Ta KOHTPOIIO
JisUTBHOCTI MiANPHUEMCTBA, @ TAKOXK BUBAKECHUX KPUTEPIiiB poOOTH MpauiBHUKIB HOr0 CTPYKTYPHHX IMiAPO3/IiIiB
MpU3BENM 0 ‘“3piBHAMIIBKM’ B CUCTEMi HpEMiIOBaHHSA. A BIICYTHICTb BHCOKOKBaJIi(pikOBaHMX KaJpiB,
CIIPOMOYKHUX 3a0€3MEUUTH HAICKHY Opraizamiio i (yHKUIOHYBaHHS MiIIPHEMCTBA 32 PHHKOBUX YMOB,
3BOJITH MPAaKTHUYHO HaHIBELb BCi cpoOU po3poOJIeHHS, @ TUM Oijblie — BIPOBAKEHHSI BUCOKOE(DEKTUBHOT
CHCTEMH IILTLOBOTO YIIPABJiHHSA, B AKil YiIbHE MicIe HAJISKUTh CHCTEeMI MOTHBAILi [5, ¢. 59)].

[IpobnemaTKy MOTHBALil MEPCOHATY BBKAIOTH AKTYyalbHOIO, TOMY i CHCTEMAaTH4HO BHBYAIOTH Ta
nociipkytoTh. [Ipote B octanni 10—-15 pokiB y npakTUUHIN IisTIBHOCTI MIAMPHEMCTB Y KpaiHU MaJio 3BEPTatoTh
yBary Ha (opMyBaHHS came e(eKTHBHOI CHCTEMH MOTHBALil MpaumiBHUKIB. A B OUIbIIOCTI KpaiH 3aximHoi
€spony, CHIA Ta Snonii MOTHBaLiiHI cHCTeMH YHPaBIiHHSA NEPCOHAIOM HaOy/y BEJIMKOTO 3HAUYCHHS, 1 BOHU
MOXKYTh YCIIIIIHO 3aCTOCOBYBATUCS YKpaiHCBKUMHU TianpuemMcTBamu [6, c. 137].

3apyOiKHUI [OCBiX, Ha HaUly AYMKY, IIOBHHEH CTAaTW HE JIMLIE OCHOBOKO AJS MOOYZOBH BIACHHX
BHCOKOC(EKTHBHUX CHCTEM MOTHBALii MepcoHaIy, ajle i MPUKJIAAOM IJIs HACHiAyBaHHS Ta OPIEHTHPOM y
JTUHAMII PO3BUTKY.

CyuacHi HamnpalfoBaHHS IOJO 1IHO3EMHOTrO JOCBiAy MOTHBALI]l MEPCOHATY BHIUISIOTH TPU OCHOBHI
MoOJIeJIi MOTHBaLlii, a came: SIMOHChKY, aMEPUKAHCHKY Ta 3aX1THOEBPOIEHCHKY.

SInoHCBbKa MOzeNb MOTHBALIi EPCOHATY 3yMOBJICHAa HacaMmIlepea BUMOTaMHU SIOHCHKOI €KOHOMIKH
Ta 0COONMBOCTAMH iX KUTTA. OHIEIO0 13 OCHOBHHMX XapaKTEPUCTHK € BHUIIEPEIDKEHHS 3POCTaHHS PiBHSA
MIPOAYKTUBHOCTI Tpali BiZHOCHO 3pPOCTaHHS PIiBHS OIUIATH Mpali Ta MPUPOCTY SIKOCTI XKHUTTS JIEOACH.
CrpiMKe 3pOCTaHHS YUCENBHOCTI HACEJICHHS CIPUYMHIIIO MOCTiMHY HecTauy poOoUnX MicIb, 10 3HAYHOIO
MIpOI0 BIUIMHYJIO Ha CBITOCIIPUHHSATTS Ta OCOOMCTI NMEPEKOHAHHS MEPCOHANY, SIKi OCOONMBO IIHYIOThH
pobode MicIie Ta TPYIOBY AisUIbHICTb.

OxpiM TOTO, SAMOHCHKA MOJENb IPYHTYEThCS HA MPUHIIMII ITOKUTTEBOTO HAWMy MpAIliBHHKIB, IO
000B’s13K0BO Tiepefibavae HaBYaHHS, poOTallifo Ta nepekBamidikamio kaapiB. HaBuanus, poramis Tta
nepekBaiikailisl KaapiB iCHYIOTh SK €IMHUN MOTHBAIlIHHUI MEXaHi3M, KU CIpuse 3a0e3MeUYCHHIO
MiANPUEMCTBA BHUCOKOKBaIi(DIKOBAHUMH KaJapaMHd, BiIJaHUMH MiJIPUEMCTBY, BMOTHBOBAaHHUMH JIO
peanizariii 0COOMCTICHUX MPO(ECIHHUX, IHTSICKTYaTbHIX Ta TBOPYUX 3/[I0HOCTEH.

YV TakoMy BMOTHMBOBaHOMY CEPEIOBHIIlI NPAIliBHUKY BUT1IHIIIE MTPAIFOBATH OljbIle Ta Kpalle, SKII0
HOro 3yCHJUIS CKEpOBaHI Ha BUPIIICHHS 3aBlaHb, SIKi MIOCTABJICHI MEPeJ MiIPUEMCTBOM. Y TaKUX yMOBaXx
MPALIBHUKIB I[IKABJISATh HABITh CTpPATEriYHi I, OCKIIBKK BiJ iX JOCSATHEHHS Yy MaiOyTHbOMY
3aIeKaTUMYTh PE3YJIbTaTH AISUIBHOCTI MIANPUEMCTBA, SIKi BU3HAYAIOTh IOXOIM KOHKPETHUX IPAlliBHUKIB.

BaxiuBy pojib y MOTHBAIIIT IEPCOHATY 3T1IHO 3 SIMIOHCHKOK MOJICIIIIO BiJIIrpa€e poTarlis KajpiB, sKa
Jla€ 3MOTY DETYJISIPHO Ta CHCTEMaTHYHO 3MIiHIOBaTH cdepy MisTIBHOCTI, 110 3MEHIIY€E HAMPYKEHICTh Ta
BTOMY BiJl OZIHOTUITHOCTI TPYIOBOI AisIbHOCTI. OKpiM TOT0, POTallisi CIIPHSE PO3IIUPEHHIO MPOoQeciiHuX
3HaHb, OCBOEHHIO HOBUX Ipodeciii Ta poOOYNX MicCIlb.

He MeHI BaxJIMBOIO Ui SITIOHCHKHUX IPALIBHUKIB € pemyTalis, sSKy I[iHye Ta o0epirae KOXeH,
BHACITIZIOK YOTO HESIKICHA TIpallsl € HEMPUITYCTHMOTO.

Cucrema MotuBalii npaii B SnoHii MOpPiBHSAHO 3 IHIIMMHU MPOMKCIOBO PO3BHHEHUMH KpaiHaMU €
JOCTaTHLO THYy4YKow. TpamumiiiHo BoHa OyayBanacsi i3 ypaxyBaHHSM TpPbOX UYWHHHUKIB. TpodeciiiHa
MaiCTepHICTh, BIK Ta cTax poOoTu. Po3mip 3apobiTKy KOKHOTO MpaliBHUKA 3aJIC)KHO Bifl IIMX TPHOX
(akTopiB BM3HAUaNU 3a TapU(HOIO CITKOI SK YMOBHO IIOCTIHHY 4YacTUHY 3apoOiTKy 3a BiK, 3a CTax
poboTH, a TaKoX 3a KBai(iKaLilo Ta MaliCTEPHICTh, Ky BU3HAYaJIM 32 KaTETOPisIMH Ta PO3PsiAaMHU.

Po3BUTOK SATMOHCHKOI €KOHOMIKM TOTpeOyBaB IHHOBALIMHWX TMIiAXOMIB O MOTHBAIl TpPyHOBOL
nisutbHOCTI epconany. Hacammepen, iHHOBaliifHOro HAMOBHEHHS HE BUCTAYalIo y CHCTEMI OILIATH Mpalli.
SnoHCHKI MiANpUEMI 3aPONIOHYBAJIH, 3 OJHOTO OOKY, BCTAHOBUTH 3aJICKHICTh 3apOOITHOI IIaTH BiJ BiKy
mpamiBHUKA. Takuil miaxij yMOXKIUBUB BpaXyBaTH CTaX Ta MPAaKTUYHHHA JTOCBiJ MpaIliBHUKA Y MisTBHOCTI
nignpueMcTBa. 3 iHIIOro 00Ky, Oyno 3amponoHOBaHO 3poOUTH 3apobiTHY Iiaty Ha 60 % 3anexHOI0 Bix
Pe3yNbTaTIB MisUTHHOCTI Ta BUKOHAHHS OOOB’S3KiB, IOCSTHEHHS ITOCTABICHUX IIeH Ta 3aBHaHb. Takuid
MiIXiJT 3alMpoNOHYBAId METANypriiHi 3aBoAu. Toii sK MiANPHEMCTBA, IO CHEIliali3yBalmucs Ha
BHUPOOHHUITBI €IEKTPOTOBAPIB, 3alPOIIOHYBaN 3poOuTH 3apoliTok Ha 80 % 3ajexHUM BiA pe3yJbTaTiB
nisttbHOCTI 1 nutre Ha 20 % — Bix cTay MpaiiBHUKA Ta HOTO BIKY.

13



Lli Ta Oararo iHIIMX 3aMpPOIIOHOBAHWUX MOJENEeH MOTHBalii OyTW TOKIAJEeHI B OCHOBY SIOHCHKOI
KoHIenuii MortuBauii mepconamry. Cporoani Ha (OPMYBaHHA CyMapHOro 3apoOiTKy SIIOHCHKOTO
npalliBHUKA BIUIMBAIOTH MIICTh OCHOBHUX YHHHUKIB, a came [7, 152]:

® BiK, CTaX, OCBITA;

e 1ocaja, mpodecisi, 000B SI3KH;

* YMOBH IpaLi,

® pe3yNbTaTH JIisIbHOCTI;

® [iJIBIW HA XKUTJIO, CIM 10 Ta TPAHCIIOPT;

e perioHanbHi MIBIH (SKi BpaXxOBYHOTh OCOOIMBOCTI PETiOHY, JI¢ PO3TAIIOBAHE MiAPHEMCTBO).

3apa3 HiJIBIM Ha JKUTIIO, 3TiAHO 13 CTATHUCTUKONO, BUIUIAUYIOTh 85 % miAnmpHeMCTB, a MUIBIH Ha
tpancnopt — 90 %. OxuH pa3 Ha pik, MmiCIs JOMOBIEHOCTI 13 TPOdcor30M, 3apo0iTHA TUIaTa TPAIliBHUKIB
ycix mignpueMcTB SmoHil 3poctae Ha Aeskuii BigcoTok [7, 153].

B icHyro4iil eKOHOMIUHIl cUTYyallii MOKHA BHJUIMTH PsIJl XapaKTEPHUX OCOOIMBOCTEH SMOHCHKOT
Mojerni MoTuBanii npaii. [lepiia ocoOMUBICTh MOMSTAE y CYTTEBIN 3aJIEKHOCTI PO3Mipy 3apo0iTHOI TIIaTH
BiJl CTaxXy poOOTH mpamiBHUKa Ha mianpueMmctBi. Ctak poOoTH OepeThcs 10 yBaru He CyMapHHM, SKHN
npaiiBHUK 3700yB 32 BECh MEpioJl TPYAOBOI MisUIBHOCTI, a IHUINE JOCBiN poOOTH HAa OCTaHHHOMY
HIiAIPUEMCTBI, SIKE BBAKAETHCS €JMHUM.

OcTaHHIM YacoM J0 yBard Bce HacTime OepyTh pe3yibTaTH MisTIBHOCTI Ta PiBEHb IOCATHEHHS
MOCTaBJICHUX 3aBJaHb. BOHM Bce OLNbIIe BILIMBAIOTH HA 3POCTaHHS 3apOOiTKY MpalliBHUKIB, 110 MOXHA
BB@KaTH JIPYrOI0 OCOOJIMBICTIO SIOHCHKOI MOJEII MOTHBAIl NpamliBHUKIB. [l mpakTHUHOI peaizarii
TaKuX iJlell NBa-TpH pa3d Ha piK MpaliBHUKaM MiANPUEMCTBA BUILIAYYIOTH CIElialbHi OOHycH, sKi
BiZIOOpaKalOTh CTYIiHb BUKOHAHHS IIOCTABJICHUX IIiJICH.

Ille oxmHi€O SCKPAaBOI XapaKTEPHOIO OCOOJMBICTIO SIMOHCHKOI CHCTEMHM MOTHBALl MEPCOHANY €
BpaxyBaHHS KATTEBUX IMKOBUX CUTYaIlil, SKHUX MOXKe OyTH I’ SIThb—IIICTh 32 KUTTS KOXXHOTO MpaIliBHHKA.
[licna 3akiHYeHHS YHIBEpCUTETY B 22 POKH SMOHELb [TOCTYINAE HA pOOOTY 1 OTPUMYE 3apIIaTHUN MiHIMYM,
SIKMM BU3HAYCHUH Ta mepeadaueHuil 3aKOHONABCTBOM. Yepe3 LIICTh-CiM POKIB SMOHELb OAPYXKY€EThCS, 1
fioro 3apo0iToK aBTOMaTH4HO 301bIIyeThess HAa 5—7 %. HacTynmHuii )UTTEBHI MK 3YMOBJICHUI MOSBOIO
OUTUHHY, Y 3B’5I3Ky 3 UMM BJIaZia PEKOMEHAYE yCiM poOOTOAABISIM JA0AATKOBO 301IbIIYBAaTH 3apO0ITOK Lie
Ha TMEBHUH BiICOTOK. Taka OCOOJMBICTH BimoOpakae TypOOTy BiaaM Ta POOOTOMABIIIB MpPO A0OPOOYT
KOXHOT'O MPaLliBHHUKA.

e oxni€ro i3 AICKPaBUX OCOOIMUBOCTEH AMOHCHKOI MOJIEINI € Te, 110 3apO0ITOK MEHEHKEPIB 3HAYHOIO
MIPOIO 3aJICXKHUTh Bijl 3arajibHUX MMOKA3HUKIB JiSUTBHOCTI MMIAMPHEMCTBA, OCKUIBKH KOJIEKTUB ITiIPUEMCTBA
crpuilMaeTbes K €IMHE Lije, 1 MEHEIKep MOKIMKAaHWK OpPraHi30BYBaTH Ta CKEPOBYBATH iX MiSUIbHICTb.
SIKuio TpyAOBY MisUTBHICTH OPraHi30BaHO IPaBWIIBHO, TO MiJNPHEMCTBY BIAETHCS JOCATTH 3HAYHHX
pesynbraTiB. I, HaBmaku, HeeeKTHBHE YNpPaBliHHA MPALiBHUKAMU TNPHU3BOAUTH OO Majoe(eKTHBHOI
POOOTH YCHOTO MiANPHUEMCTBA.

CporonHi Ui BITYM3HSHUX MiIMPUEMCTB OCOOJIMBOI aKTyalnbHOCTI Ha0yBa€e HeMarepiajdbHE CTUMY-
JIFOBaHHS, OCKIJIbKM HalllOHANbHI MiANPUEMCTBA 4acTO (DYHKLIIOHYIOTH B YMOBax OOMEKEHOCTI PEeCypCiB.
B ymoBax skopcTKoi eKOHOMIi BayKIIMBUMH CTAIOTh BMiHHSI MCHE/KEPIB BTPUMATH Ta BMOTHBYBATH KaJIpH
HE 3aBJSKM PIBHIO OILIATH Mpalli, a 4epe3 HemaTepiaibHy MOTHBAIO A0 TPymoBOi misuibHOCTI. OTxe,
3aCIyroBY€E yBaru TakoxX i 3apyOiKHUI TOCBiJ HEMaTepiaJbHOT MOTHBALII.

J10 OCHOBHHX METO/IiB HEMATEPiaTbHOTO CTUMYJIFOBaHHS, SIK1 IIUPOKO BUKOPUCTOBYIOTHCS B STOHIi,
MOKHAa 3apaxyBaTH aKTHBHE 3aJy4eHHs INPAIiBHUKIB 1O BHPOOHMYMX TYPTKiB Ta 00’€IHaHb, SK,
HANpHUKIa, «3a MiABUIICHHS MPOIYKTUBHOCTI Ipari», «3a poboTy 0e3 Opaky», «KOHTponb 3a SKiCTIO
MPOAYKII». 3a3HaYMMO, 110 TOJIOBHE 3aBIaHHS TaKHX 3aXOJIiB — PEryJisapHi 300pH UYICHIB KOJEKTHUBY Ha
JOOpOBUTBPHUX 3acafax 3 METOIO0 HAJIArOKECHHS KIIIMaTy B KOJIEKTHBI, IO€THAHHS NPALiBHUKIB 33 TPyHaMH
iHTEepeciB, a TaKOX BHSBJICHHS OCHOBHUX MpoOJeM BUPOOHUIITBA Ta OpraHizamii TPyIOBOI AisIIBHOCTI.
BBaxaroTp, mo y HedopManbHid curyamii Jroad ceOe HpOSBIASIOTH 3 1HIIONO OOKy, L0 Ja€ 3MOTyY
1IeHTU(IKYBaTH OKpEMi aclIeKTH HE3a10BOJICHOCTI Ipalelo.
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Bax/nBo0 KOMIIOHEHTOIO HEMAaTepialbHOTO CTUMYNIOBAHHS BBaXAIOTHCS «MIKOCOOMCTiCHI
BiZHOCHMHM». KepiBHMLTBO SMOHCHKUX KOMIIAHiIA HalyacTille NMPUTPUMYEThCS HEHOPMaATIbHOTO AIIOBOTO
CHIIKYBaHHS 3 TIEpPCOHAJOM, IO (OPMYETHCS Ha OCHOBI IOBCAKIEHHOTO CIJIKyBaHHS, OOMiHi
MPUBITAHHAMHU MK KEPIBHUKOM Ta IiAJIETINMHU.

BucHOBKH Ta mepcmeKTHBH MOAANBIIHMX JOCTiIKeHb. OTke, 3100yTHii MOCBiA €()EeKTHBHOTO
yOpaBiiHHS Kpi3b NPHU3MY MOTHBAaLiHHMX MEXaHi3MiB NPOBITHUX Kopropauiil fAmnonii moBuHeH OyTH
BUKOPUCTaHUH [uia (GOpPMyBaHHS, 3alpoBaKEHHS Ta PO3BUTKY BITYM3HSHOI CHCTEMH MOTHBALii
nepconany. Cy4yacHi MOTHBaLiiiHI MeXaHi3MHM TNOBHHHI BpaxOBYBaTH HE JIMIIE MaTepiajibHiI acleKTH
CTUMYJIIOBAaHHA TPYIOBOI IisUIbHOCTI. MopaipHi acmeKTH HOBMHHI TakoX OYTH BCUISIKO BpaxoBaHi,
OCKITBKU BHCOKHUH PiBEHB iX Pe3yJIbTATHBHOCTI JOBEJEHO MPAKTUYHHUM JOCBIIOM 1HO3EMHUX KOMIMaHiH, a
MIPOCTOTA Ta JCLICBU3HA 3aCTOCYBaHHS Oy/1€ BUT1IHOIO JUIS BITYM3HIHUX pOOOTONABIIIB.

ToMy, Ha Hamly AyMKY, MOJAJIBII JOCTIIKEHHS JOLUIBHO NMPOBOAUTH B HANpPSMKY IETaIbHOTIO
BHUBYCHHS aMEPHKAHCBKUX Ta 3axiJIHOEBPONEHCHKUX MOJENEH MOTHBalii MEPCOHATy 3 METOK iX
nojakIIoi Tpancopmaii Ta azanTawii 10 YKpaiHChKUX €KOHOMIYHUX peaii.
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