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The article is devoted to the study of modern management technologies in ensuring the
competitiveness of the enterprise. A thorough study of theoretical positions and approaches to
determining the technology and factors influencing the success of its implementation was
conducted. The classification of innovative management decisions is generalized, which
includes implementation, training, consulting, transfer and engineering, audit. It is established
that the use of innovative technologies in management leads to increased productivity and
flexibility of the enterprise; reducing the duration of the production cycle and / or increasing
the speed of service provision; improving the quality of goods and services provided;
expanding market presence. Peculiarities of using risk management technology in the
economic activity of enterprises in the conditions of foreign economic operations are
investigated.

Keywords: management technology, risk management, enterprise, communications,
efficiency.

Problem statement
Modern technologies have a significant impact on the development of management in general and
on the field of management decision-making. And in order to provide an effective organization
functioning, to provide the goals achievement, it is necessary to make balanced, optimal, rational
management decisions. Thus, the study of existing management technologies in terms of management
decisions becomes relevant at the present stage in order to ensure the survival of the enterprise in a
changing environment, as well as to achieve a high level of competitiveness.

Research relevance

In the modern economic realities of economic activity there is a difficulty in predicting and
forecasting the development of the external environment, in such conditions, deepening theoretical and
practical developments related to the use of modern management technologies related to economic risk
management becomes more relevant. It should be noted that there is no comprehensive system of
enterprises’ risk assessment and management, insufficient consideration of their industry specifics, which
is why the need to study modern management technologies to ensure the competitiveness of enterprises,
including risk management technology becomes an object for scientific research.

Aim and scope
The purpose of the research is to study the issues and features of management decisions making in
enterprise management technology in order to ensure competitiveness in the market and the ability to
respond quickly to changes in the environment. The main tasks include the following: definition of the

content and essence of the concepts: "technology", "management technology"; to determine the features of
the process of forming a management decision in management technology; generalize the classification of
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innovative management decisions; to study the features of the use of risk management technology in order
to ensure the efficiency of economic activity of enterprises.

Literature rewiev

We may find a lot scientific studies devoted to the problems and peculiarities of managerial
decision-making in the modern scientific literature. A significant contribution to the development and
solution of the theory of management decisions was made by domestic and foreign scientists: O.M.
Ovdiyuk [1], G.V. Luta, [.A. Pavlenko [2], V.G. Sobolev [3], .M. Chmutova [4], V.G. Kozachenko [5]
and others. However, with the strengthening of the role of management decisions under conditions of
scientific and technological progress and the growing number of scientific papers in this field, there is a
need to study the features of management decisions making in modern management technology based on
thorough theoretical research and development of risk management technology of the enterprises that hold
foreign economic activity.

The main research

Technology is a set of methods of processing, manufacturing, changing the state, properties, shape
of raw materials, materials or semi-finished products, carried out in the process of manufacturing products
[3]. Thus, "technology" is an approach that combines a specific method of achieving the target aggregate
result in any field.

At the same time, it should be noted that the concept "technology" in the field of enterprise
management requires a detailed study and thorough analysis of approaches to its definition. The
management process involves the implementation of management functions, which in modern
interpretation are: collection and analysis of information, planning, organization and motivation,
accounting, control and analysis, regulation. Each of these functions can be performed through a set of
different management procedures, provided by the appropriate tools. Management technology — a
purposeful, ordered, coordinated set of management procedures that are implemented within the
management functions and provided by the choice of appropriate tools and management methods [4].
Thus, the key factors for technology in management are the information environment and the method of
obtaining and converting the information that is needed to perform the management function.

From the point of view of managerial work, this concept is interpreted as follows — technology is any
means of converting source materials to obtain the desired results. As the subject and, accordingly, the source
material of management work is information, so the technology of management can be a set of methods for
processing management information in order to develop, make and implement management decisions. Thus,
the purpose of management technology is a management process that must achieve the goal.

Management technology is understood as the following — it is a structured sequence of intercon-
nected management procedures and operations, the implementation of which is aimed at the
implementation of management functions, accompanied by management decisions and provided with
certain methods and techniques. Management technologies provide an opportunity, in accordance with the
chosen approach to enterprise management, to implement management principles in management
processes, use management methods, organize management processes. Management technology reflects
the content of management, the processes of movement and processing of information, determines the
composition and procedure of management work, during which information is transformed and creates
grounds for influencing the managed object to transform it to the desired state, allows rational interaction
of structural units and individual performers in the management process [5]. Thus, management technology
is a set of methods, approaches, procedures, techniques of management work, which are entrusted to
managers at all levels, aimed at achieving goals in part of effective management decisions with cyclical
character providing.

Modern management is 80% technology, and management efficiency depends on how many
professionals are able to master it and learn to use it. The technology of management should be understood
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as a way of carrying out activities and the ability to rationally divide it into procedures and operations, with
their subsequent coordination and synchronization, the choice of optimal means and methods of
implementation; means of translating the abstract language of science into a specific language to achieve
the goals [6, p. 21]. Thus, management technology involves a combination of techniques, methods and
tools, both formal and informal, which are aimed at the logical decomposition of the management system
into structural units, which are carried out in a certain sequence in order to achieve the goal. In a part of
management decisions in management technology, the following requirements can be identified: the
selection, development and implementation of management decisions should be localized at that level of
the hierarchical structure, where the necessary information is concentrated for the successful solution of a
managerial task.

As it was established, the crucial factor in management technology is played by the human factor
and the ability to communicate. Consider several modern approaches to defining the essence and content of
the concept of "communication". Thus, in theoretical research, communication is interpreted either as an
action (a one-way process of transmitting signals without feedback), or as an interaction (two-way process
of information exchange). Also, communication is associated primarily with information exchange and is
understood as a joint communicative activity of its participants, aimed at achieving specific goals. It is
impossible without the presence of its main elements (addressee, message, encoding / decoding, channel,
medium, etc.), which affect the quality and outcome of information exchange [7]. Thus, communication is
a kind of process of information transfer from one source to another, which can be carried out in any
convenient form for the participants of this process.

Communication processes in the field of management have the specificity and feature. Thus,
according to O. Babchynska, communication in management is defined as the process of exchanging
information between employees and the environment in order to solve certain problems. It was noted that
when considering the communication exchange of information at the enterprise, in main cases mean people
who communicate directly in person or in a group, as well as their telephone conversations,
correspondence and reporting, etc., but it should be taken into account that communication involves
various forms of relationships between people based on different types of interaction that are aimed at
achieving the goals of the enterprise. They are a special form of influence on employees and the
environment [8]. Thus, the effectiveness of management decisions in the technology of enterprise
management depends on the quality of construction of the communication process and, accordingly, the
transmission and receipt of the necessary information.

INNOVATIVE MANAGEMENT DECISIONS

Introduction (dissemination of innovations; achievement of practical use of
—>| progressive ideas, inventions, results of scientific researches (innovations).

Training or preparation of personnel (a method of active learning aimed at
developing knowledge, skills and social attitudes. Often used when the desired

- result is not only the acquisition of new information, but also the application of
acquired knowledge in practice).
Consulting (counseling activities on a wide range of issues, any assistance
—> provided to those who need it, in solving a problem).

Transfer and engineering - invention, art - a branch of human activity, the task of
—>| which is to apply the achievements of science, technology to solve tasks
(problems) of mankind.

Audit - the assessment of a person, organization, system, process, enterprise,
project or product.

Fig. 1. Innovative management decisions [2, c¢. 299]
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The analysis of scientific sources devoted to the researched subject gives the bases to make the
generalized classification of innovative management decisions which is resulted in fig. 1, in particular
introduction, training or preparation of personnel, consulting, transfer and engineering, audit.

The content of the concept of "innovative technologies in enterprise management", so they can be
defined as [2, p. 300]:

— new concepts for enterprise management;

—new ideas for the development of the enterprise and their implementation;

— new channels of search and communication to improve work with suppliers, customers,
employees;

— new solutions in enterprise management.

Innovative technologies are unique, but over time, during their constant use, they are transformed
and defined as conventional technologies. Novelty is a temporal characteristic of any tangible or intangible
thing created by man, so at a certain time each technology was innovative.

The use of innovative technologies in management leads to:

— increase the productivity and flexibility of the enterprise;

— reducing the duration of the production cycle and / or increasing the speed of service provision;

— improving the quality of goods and services provided;

— expanding market presence.

The creation, development and application of innovative technologies can be the basis for the
success of the enterprise. Innovative technologies not only serve as an important competitive tool, but also
play an important role in improving the efficiency of the enterprise.

Modern management technologies include a customer relationship management system;
benchmarking; staff recruitment audit; strategic planning and strategic management; outsourcing; balanced
scorecard, etc.

At the same time, in the current dynamic conditions of market environment change, the activity of
domestic enterprises is inextricably linked with probable risks and losses. In such cases, there is a need to
implement a certain mechanism or risk and loss management technologies. Such technology becomes a
risk management, which is widely used in the activities of both domestic and foreign enterprises, especially
in the context of foreign economic transactions.

Risk management technology is a technology of risk management that arises in the process of
economic activity of the enterprise. This ensures the implementation of the process of influencing the
business entity, which allows to cover a significant range of probable risks. The main result of the
application of risk management technology is to reduce the possible impact and minimize the degree of
risk to the lower limit. The probability of occurrence of risk is determined, on its basis the strategy which
determines the future behavior of the business entity in the conditions of occurrence of risk is accepted and
developed. The tools used in the process of implementing risk management technology provide a real
opportunity to predict the probability of risk and apply appropriate measures to reduce the negative effects
on the consequences of risk events.

Risks management technology involves the use of organizational, economic and technological
actions that identify potential risks, determine their causes, sources of origin, activation factors. Risk
assessment contributes to the development of effective measures for timely identification of losses and
their prevention.

Risk management technology will allow the management of enterprises especially those that hold
foreign economic activity to apply adequate to situations and conditions ways to solve risk management
problems. Consistent implementation of basic risk management operations is important:

— determining the nature of risks, ie what they are related to, how they manifest themselves;

— identification, analysis and assessment of the degree of risk;

— identification of threatening effects of risk;

— risk monitoring;

— providing management communications for risk management.
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The effectiveness of risk management technology in the management of enterprises that have
foreign economic operations is determined by how wide the range of risks it can cover, as well as a set of
risk management methods that can be used in management to form management decisions to minimize the
impact and consequences of risks. Effectiveness is determined by strategic measures and tactical actions in
the event of a specific situation associated with the occurrence of risks and losses. The use of management
technology, which allows to manage risks, creates conditions for the operation of the enterprise in
conditions of increased uncertainty and riskiness of the external environment.

The introduction of risk management technology in management will ensure:

— prevention of probable risks;

— minimization of losses and damages in cases where the risk still occurs;

— maximization of revenues and additional profits that will be provided in case of successful risk
management.

The main requirements for the implementation of the recommended risk management technology:

— acceptance of the probability of risk appearance;

— adequate response to the risk that has arisen, in accordance with the conditions of the specific
situation;

— ensuring the minimization of the degree of risk, its consequences and costs incurred;

— ensuring complete coverage of probable risks;

— maximization of risk management tools.

The application of risk management involves the implementation of a standard set of general
management functions linked to the providing of management of a specific object, ie risk.

Risk planning in the process of their management, in order to ensure the process of making the
necessary management decisions, is to use expert or statistical methods to predict the likelihood of risk.

The organization provides an opportunity to implement in practice the operation of the enterprise
specific measures or program of measures for risk management, ie ensuring its reduction.

Motivation of employees who will be involved in the process of implementing risk management
technology should ensure interest in obtaining real results.

Control allows you to compare the actual state of activities aimed at reducing or avoiding risks, with
the planned ones. At the same time, the developed measures for risk management, their effectiveness,
results obtained, costs incurred, etc. will be analyzed.

The regulation will provide an opportunity to eliminate deviations in the parameters of risk
management.

All risk management activities should be coordinated and should ensure consistency of activities at
different levels and in different areas of enterprise management. Risk management should be implemented
by managers with an understanding of the main purpose and results of such activities.

In our opinion, the postoperative sequence of risk management technology for enterprises engaged
in foreign economic activity should include the following stages:

1) establishing the purpose and objectives of risk management;

2) identification of existing problems of the probability of risk in the context of foreign economic
transactions;

3) identification of the probability of possible risks;

4) quantitative and qualitative assessment of probable risks;

5) determination of the optimal method of risk management (preservation, equalization, reduction,
avoidance, transfer);

6) decision-making that concerns risk management;

7) evaluation of the results obtained in relation to risk management.

At the stage of risk identification, the probability of their occurrence is determined, ie with what
probability the risk events will occur. The conditions of the increased risks, sizes of their negative
influences on activity of the enterprises are identified.
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In order to form an array of necessary information to identify risks should use the results of the
analysis of enterprise reports, the results of surveys of managers, if necessary, to involve external
consultants and experts.

When assessing the probable risks, several scenarios for the future occurrence of adverse events and
situations should be developed, and the probable incurred losses should be calculated. In the case where
losses have already been incurred, the results of assessing the causes of their occurrence can identify
existing risks.

However, risk management is aimed at anticipating the events of risk. In the quantitative assessment
of risks, risk indicators that are integral in nature are calculated, the amount of probable losses, indicators
of risk levels, etc. are determined. Analytical, expert methods, modeling and statistical methods should be
used to analyze and assess the risks of enterprises under the conditions of foreign economic operations.
The following methods can be used to regulate or manage risk: conservation, equalization, reduction,
provisioning, avoidance, transfer (external insurance or distribution).

In our opinion, in order to optimize the risk, it is appropriate to use different combinations of the
proposed methods, but it should be noted that the key selection criteria should be the optimal ratio between
the allowable level of risk and the amount of costs associated with its prevention that is, it is necessary to
be able to find a balance between the expected benefit and the threat of losses / losses. In such a situation,
it is necessary to make an optimal and rational management decision that involves the choice of a specific
type of risk impact: avoidance, transfer, risk reduction, etc.

Conclusions

In modern dynamic environment conditions change, the activity of economic entities is associated
with uncertainty and risk, and therefore require constant monitoring and adjustment measures to maintain
market position and competitiveness. Under such conditions, it is necessary to use acceptable and sound
modern management technologies, including risk management technology, which can be defined as a set
of management actions to identify, prevent, analyze, regulate, neutralize risks. The proposed technology of
risk management of enterprise management in the conditions of foreign economic operations provides for
the consistent implementation of stages that will ensure the neutralization of risk, and the exit of the
enterprise from the risky situation with the least losses.

Prospects for further research
The prospect of further research is to find new tactical and strategic decisions for risk management
of enterprises that hold foreign economic activity under conditions of the dynamics changes of the external
environment.
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O.I1. INoapa, H.A.IleTtpnunn
Haunionanshuii yHiBepcuTeT «JIbBiBCbKa MO TEXHIKA

POJIb CYYAHUX YITPABHIHCbKHAX TEXHOJIOI'TH Y 3ABE3IEYEHHI
KOHKYPEHTOCIPOMOXHOCTI HIIAITPUEMCTBA

© loopa O.I1., lempuwun H A, 2021

CrarT mnpHCBAYEHA JOCAIIKEHHI0O CYYACHUX YNPaBJIiHCHBKHX TeXHOJIOTiH y 3ade3medeHi
KOHKYPEHTOCIPOMOKHOCTI HiAnpueMcTBa. 3ilicHEHO IPYHTOBHE JOCTi:KEHHS TEOPETHYHUX NMOJT0KEHb
TAa MiAXOAIB 710 BU3HAYEHHS YNPABJIiHCHKOI TEXHOJIOTIl Ta YHHHUKIB, 110 BIVIMBAIOTh HA yCHiLUHICTB il
peanizamii. Y3arajibHeHo Kiaacudikanilo iHHOBaNiiHMX YNPaBJIiHCHKUX PpillleHb, 10 CKJIagy SKOL
BXOASAATh BIPOBAKeHHSI, TPeHIHI a00 MiAroTOBKa KAaJApiB, KOHCAJITHHI, TpaHcpepT Ta IHKUHIPHHT,
aynuT. BeTaHoBJIeHO, 10 BUKOPUCTAHHSI iHHOBALIMHUX TEXHOJIOriii B yNpaBJaiHHI NPU3BOAUTHL 10
MiIBUIIEHHS MPOXYKTUBHOCTI i THYYKOCTI MiIMPUEMCTBA; CKOPOYEHHS TPUBAJIOCTI BAPOOHUYOI 0 HUKJILY
Ta/a60 NiABHINEHHS IIBUAKOCTI HAJAHHS MNOCJIYr; MNOJINMIIEHHs] SIKOCTI TOBapiB Ta MOCIYr, WIO
HAJAI0THCA; PO3IIMPEHHS] NPUCYTHOCTI HAa PpuUHKY. BcTaHoBjieHo, 1o iHHoBauniiiHi TexHOoJIOTIT
YHOPaBJiHHA BKJIKYATH CUCTEMY YNPABJiHHS B3a€MOBITHOCUHAMHU 3 KJIi€HTaAMM; OeHUMAPKIHI; ayauT
3aJlydeHHs] MEPCOHAJY; CTpaTeriyHe IVIAHYBAHHS Ta cTpaTeriyHe YNPAaBJIiHHS; ayTCOPCHI; 30ajaH-
COBaHY CHCTeMY NMOKA3HUKIB Ta iH.
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Hociigxeno o0co0JMBOCTI BHKOPUCTAHHSI TeXHOJIOTII PH3UK-MEHEIKMEHTY Yy HifJdbHOCTI
NiANPUEMCTB B YMOBax 3[iliCHeHHs 30BHIIIHBOCKOHOMIYHHMX omnepaniii. TexHoJoria pu3HK-
MEHeIKMEHTYy — Il¢ TeXHOJIOTis YNpaBJiHHS pPHU3MKAMH, II0 BHHUKAOTHh B Mpoueci 3ailicHeHHS
rocrnogapchbkoi AignabHOcTi mignpueMcTBa. OCHOBHHMIl pe3yJIbTAT 3aCTOCYBAaHHSA TEXHOJIOTII PH3HK-
MEHEeIKMEHTY MOJISITA€ Y CKOPOYEeHHI MOKJIMBOro BIUIMBY i MiHiMi3amii cTynmeHsi pu3NKy A0 HUKHbLOI
Me:ki. 3alpomoHOBAHO MOCTI0BHEe 3[iliCHEHHS OCHOBHMX OIepaniii 3 yNpaBdiHHS PHU3MKAMH, SKe
CIIPSIMOBAHe HA BHU3HAYEHHS CYTHOCTI PU3MKIB, 3’siCyBaHHSl TOro, 3 YMM BOHM IOB’si3aHi, AK BOHH
NPOSABJIAITBLCA; BUSBJICHHS, aHATI3 Ta OLiHKAa CTyNeHs PU3MKY; BHSBJCHHS 3arpo3JMBHX HACIiIKIB
PHM3UKY; MOHITOPMHI PU3MKIB; 3a0e3Me4eHHs yNPaBJiHCbKUX KOMYHiKaliil 118 yNpaB/IiHHA pU3HKaMM.
3 MeTor0 onTUMIi3aNii pU3UKY I0peYHO BUKOPUCTOBYBATH Pi3HOMAaHITHI koMOiHaLil MeToiB ynpaB/IiHHA
PHM3UKAMM, BOAHOYAC CJIi 32ayBa’KMTH, 110 KJIHOY0BUM KpHUTepieM BHOOpPY NMOBHHHO OYyTH ONTHMAJIbHE
CHIiBBIJHOIIECHHSI MIK [OMYCTUMHMM piBHEeM PH3HKY Ta o00CsirOM BHTpAaT, siKi NMoB’si3aHi i3 iioro
nomnepeaKeHHsIM, TOOTO HeoOXiZHO BMiTH BigHAHTH 0ajaHC MiX O4iKyBaHOI0 BHMIOJ0I0 TAa 3arpo30r0
30UTKiB/BTpAT.

KuiouoBi cioBa: ynpap/iiHCbKa TEXHOJOTisl, PU3MK-MEHEIKMEHT, MiAMPUEMCTBO, KOMYHiKauil,
e()eKTUBHICTH
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