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PO3POBKA I BIPOBAI)KEHHSI HOBUX OPTAHIBAIIMHUX
CTPYKTYP Y IYBJIIYHOMY CEKTOPI

Po3rasinyro oco0jmBOCTi po3po0KM i BHPOBaJKEHHS] HOBHX OpraHi3amiliHHUX
CTPYKTYP Y IyO/IiYHOMY CeKTOpi, 110 MalOTh 3a0e3leYUTH HANAHHSA AKICHUX MyO0.JIiy-
HHUX nocayr. Bu3HadyeHo TeopeTuuHi 3acagum moOy/l0BH OpraHizaliiHMX CTPYKTYP,
OCHOBHI npuHuunu ta nigxoau. HaBeneno ocHoBHi gakTopu, siki HeoOXiTHO Bpaxo-
BYBATH Yy npoueci po3podJieHHsI e()eKTMBHOI OpraHizaliiiHoOl CTPYKTYpH Yy nmyOJiuHii
c¢epi. [Tlogano ocHOBHI KOMNeTeHLil, IKi IOBUHHI MATH KepPiBHMKH HOBHUX OpraHi3a-
HiliHuX CcTpyKTYp. PO3KpuTO KOHUenuii ynmpaBjiaiHHs NMyOJiYHMMH NOCJIAYraMu, siKi
IPYHTYIOThCSl HA NPUHIUIIAX HOBOI0 My0JiYHOr0 MeHexxMeHTY. Po3polJieHo peko-
MeHJaulil KepiBHMKaM NyO0JiYHMX OpraHizauiii y cy4yacHMX yMoBax.

KuarouoBi ciioBa: kepiBHUK ny0.iuHOI opraHizauii; oprasizauiiiHi cTpyKTypH;
oprasizauiifHuii au3aiiH; nMyOJiYHMI MeHeIKMeHT; MyO.aiuHi mocayru; myoJiuHa
cJyx0a; ynpaBJiHHS 3MiHAMM; SIKiCTh MyOJiYHUX MOCJYT.

IMocTtanoBka npodaemu. EdextrBHa poOoTa Ta BIIHOBIEHH YKpAaiHU Yy
BOEHHUH 1 MICISIBOEHHUH MEP10/i BUMAarae BIPOBAKEHHS B MyOJIIYHOMY CEK-
TOP1 HOBUX OpPraHI3allifHUX CTPYKTYp, 110 MaIOTh 3a0€3MeUUTH HaAaHHS SIKi-
CHUX MYOJIYHMX MOCHYT. [CHYrO4l IpUHIMIN OpraHi3aliifHOro Au3aiHy Ma-
I0Th CBOi HEJOJIKH, IEPEeBaru Ta BIACTUBICTh 3MIHIOBATUCH 1] BIUIMBOM 30-
BHIIIHIX (aKTOpiB, 110 HEOOXITHO BPaXOBYBaTH MpHU po3poOIli ePeKTUBHUX
OpraHizalifHiX CTPYKTYpP 3 BU3HAYEHOIO METOIO.

BripoBapkeHHSI HOBUX OpraHi3alliHUX CTPYKTYp Y NyOII4HOMY CEKTOpi
MOBUHHO I'PYHTYBATHCS Ha OCHOBI 1HTErpalii epeKTUBHUX CTPYKTYp Ta KOM-
METEHTHUX KEPIBHMKIB, SIKI 3/1aTHI pealli30BYBATH MIAXOIU HOBOTO ITyOJIiu-
HOTO MeHeKMeHTY. Jlig eekTuBHOI poOOTH 3a3HAUEHUX CTPYKTYpP B HHUX
MPOIOHYETHCS BIPOBAAUTH KOHLEMIIIT YIPABIIHHS MyOJIYHUMU MOCITYTaMu,
Kl TPYHTYIOTBCS Ha MPHUHIMIAX HOBOIO MYyOJIYHOTO MeHEeMKMeHTy. Jlo
KIIFOYOBUX KOMIIETEHI[IH Cy4aCHOTO MEHEKepa y MyOIIYHOMY CEKTOpi Ha-
JeXaTh KOMIETEHIl1 B YIPaBIiHHI IiSUIbHICTIO, YIIPaBIiHHI JIOAbMU, YIPaB-
JIHHI pecypcaMu, yIpaBiiHHI iH(OpMAIlI€l0, YIPaBIiHHI 3MIHAMH Ta YIpaB-
JIIHH1 0COOMCTUM PO3BUTKOM.
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BuoxkpeM/ieHHsI HeBHPIIICHUX pPaHillle YaCTHH 3arajbHOI NpodJieMH.
3a3HayeHe BHUILE JIa€ MiICTaBU CTBEPAXKYBATH, 110 MPpoOIeMaTHKa po3pOOKH 1
BIIPOBA/PKCHHSI HOBHUX OpPTaHi3alliiHUX CTPYKTYp B IMYyOJIYHOMY CEKTOp1 B
VYkpaiHi, 110 MaroTh 3a0€3Ne4YUTH HaJlaHHS SKICHUX MYOJIYHUX TMOCTYT, HE
MOBHICTIO PO3KpUTA B HAsIBHIA HAyKOBIH JiTepaTypi Ta NOTpeOye MOIAIbIIO-
ro gociipkeHHs. OcoOIuBO 1€ CTOCYEThCS YMHHMKIB, IKI HEOOXIHO Bpaxo-
BYBAaTH IMPH IX pO3poOIIl Ta peKOMEH Iallil 00 iX BIPOBAIKEHHS.

BinnoBinHo, MeTy cTaTTi BU3HAYAEMO SIK OOTPYHTYBAaHHS HEOOXiTHOCTI
pPO3pOOKHU 1 BIPOBAHKEHHSI HOBUX OpraHi3alliiHUX CTPYKTYpP yB MyOJIIYHOMY
CeKTopl B YKpaiHu, 110 MaloTh 3a0€3MEeUNTH HaJaHHS SKICHUX MyOJIIYHUX TO0-
CIIYT.

Orasia ocTaHHiX gocaiakeHb i myOJikanii. Po3poOka HOBUX opraHiza-
UIHHUX CTPYKTYpP B MyOJIYHOMY CEKTOpPI IaBHO NMPUBEPTAE 0 cede yBary Ha-
YKOBIIIB pI3HUX rany3ei 3HaHb. Lle Haa3BUUaliHO cKJlagHe W OaraToriaHOBe
SBUILE, SKE JJI CBOTO MI3HAHHS NOTPEOy€e MIKAUCIUIUTIHAPHUX JOCTIKEHb.

Ornsan cydacHoi jdiTepatypu 1moa0 GopMyBaHHS TEOPETUUHOI 0a3u po3-
pOOKM I MPOEKTYBAaHHS OpraHi3alliiHUX BIaJHUX CTPYKTYpP Ta IXHbOI ympaB-
JHCBHKOI ISUTBHOCTI SIK MPOLECIB 1i Opraxizalli CBIAYUTb, 110 MUTAHHS TEOpii
Ta MPaKTUKU OpraHi3aliifHOro yrnopsaKyBaHHs Ta GYHKIIOHYBAaHHS BUKOHAB-
YUX OpPraHiB CUCTEMH JEP>KaBHOT'O YIPABIIHHS Ta MICIIEBOI'O CaMOBPSI1yBaH-
H pO3MJIAHYTO Yy TMpausgx O0araTbOX MPOBIAHUX YKPAiHCHKUX YUYEHHUX:
B.Bakynenka, C.IlonoBa, €.boponina, A.lertsap, B.Kyit6inu, B.bamrannika,
B.3aropcekoro, C.KpaBuenko, I.JlynaeBa, B./I3tonma3toka, F.Cypwmina,
M.byanuka, M.TynenkoBa i 0araTb0oX IHIIMX. TakKoXX 3a3HAYEHOMY MUTAH-
HIO TIPUCBsAYEHO Oarato mpaib 3apyovkHux yuenux: T.bepHc [2], B.bennic
[1], M.Beb6ep [14], K.ITomirt [9], P.Cxkeiic, [.Ctankep, E.®@epmi, K. Xekmiep
[5], P.Xettnc [4], X.Ipexnep [11] Ta iHmIi.

Onnak BOAHOYAC HEJAOCTATHS yBara NpHAUBLIACh po3poOlll 1 BIpoOBa-
JDKEHHIO HOBUX OpraHi3allliHUX CTPYKTYp Yy MYOIIYHOMY CEKTOpP1 3 METOIO
MIJBUIIICHHS SKOCT1 HaAaHHS IMYOIIYHUX TOCIIYT.

Bukiiaa ocHOBHOro Matepiasy. Y 3B’53Ky 3 HEOOXIAHICTIO KOMIUIEKCHOTO
MIXOY 10 aHaji3y 1 MOOYJO0BU OpraHi3allliiHUX CTPYKTYP, SIK BIIKPUTOI CUCTE-
MU, B HAYKOBIH JIITEpATypl ICHY€E MOHATTS «OpraHi3aliiHui Tu3aiiHy.

SIKII0 PO3TISHYTH ICTOPIIO YIPABIIHCHKOI AYMKH, TO MOKHA BU3HAYUTH
JEKUIbKa OCHOBHMX IMIJIXO/IIB, 5IKi, y TOMY YHUCI1, BU3HAYAJIU MPUHIUIIA Opra-
HI3aI[IHHOTO JU3aifHy, a caMe: KJIAaCUYHUM MiJXi1, OFOPOKpaTUIHUHN MiAXia Ta
OpraHiYHMUM MiaXiA.

Knacuunuii nioxio.

VYV knacuyHOMY MiAXO0Ji mepeadadanocs ICHYBaHHS YHIBEpCaIbHUX
MPUHIIUIIB, IPYHTYIOUUCh Ha SIKUX BU3HAYAJIW CTPYKTYpHU OpraHizailiii, mpu-
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YOMY II€ CTOCYBAJIOCh SIK MPUBATHUX, TaK 1 MyOIYHUX opraHizaiii. Kmacuuni
MIXO0IU BUHUKIHU 3 poOiT Telnopa, Parions, Ypsika Ta MyHi [7]. Boru cro-
CyBaJIUCS YIPABIIHHS MEPEBAXKHO BEITMKOMACIITAOHUMU OpraHizalisiMu 1 Oy-
JU COpsIMOBaH1 Ha MiABUIICHHS e€()EeKTUBHOCTI. BoHM poOmiIM BenMKUU ak-
LEHT Ha MUIaHyBaHH1 poOOTH 1 nependayanu, 1o OpraHizamniiiHa MoBeJIHKA €
palioHaILHOIO.

Bropoxpamuunuii nioxio.

Tpaguuiiino ynpaBiaiHHSA MYOIIYHUMH CIy:KOaMU 3[1ACHIOETHCS 4Yepe3
OropokpaTuuHi cTpykTypu. Ha xayib, TepMiH «OIOpOKpaTiss» 4aCTO BHKOPHC-
TOBYIOTh Y MPUHU3NIMBINA MaHepi. BogHouac Oropokpatis — 11e popma oprasi-
3arlii, sika J00pe MIAXOIUTh JjIsi 6aratboX BUIIB JISUIBHOCTI, OCOOJIUBO ISt
TaKuX BUIIB AISUTBHOCTI, SIK OCBITa Ta KPpUMIHAJIBHE MPABOCYIs, SIKI MOKJIA-
JAI0ThCS Ha BEJIEHHS TOYHOI'O OOJIIKY.

Tepmin «Oropokparisi» Oepe CBiif MOYATOK y MpalsgX HIMEIBKOTO COIIi0-
nora Makca BebGepa [14]. Le#t Tepmin OykBajdbHO O3HAYA€ «IPABIIHHSA Yepe3
mocajay 4 mocajaoBy ocoOy». Bebep BBakaB OrOpOKpaTii0 HaipallioHaJIbHI-
UM 1 TOTEHIINHO HaledEeKTUBHIMKNM 3aCO000M ITyOJIYHOTO YIIPaBIIiHHS.
[linTBEepIKEHHAM LbOMY € TOH (akT, 0 OIOPOKPATUYHI CTPYKTYpPH Maiike
HE3MIHHO TIpoicHyBaiu ax 10 1980-x pokiB. 3okpema, y 1980 porri XelHc [4]
HAaroJjIOCHB Ha TOMY, LII0 OPraHUd MICIIEBOTO CAMOBPSIyBaHHS Maii’Ke TOBCIO-
JTHO OpTaHi30BaH1 K OIOPOKPATisS 3 BEPTUKAIBHOIO 1€papXIi€ro 3B’ sI3Ky Ta KOH-
tpomto. [ HuX, Ha AymMKy XeiHca, OyB XapakTepHUM aklIEHT Ha MpaBax,
000B’s13Kax 1 KBasi(ikailii nepcoHany, YITKMX HUIIXaX PO3BUTKY Kap €pu Ta
CTaHJAapTU30BAHUX MPOLIETypaX.

Opeaniunuii nioxio.

bepuc 1 Crankep [2] cTBepKyBaiu, 110 JUIsl TOTO, 00 3pO3YMITH, SIK
MpaIo0Th OpraHizaili, HeoOOX1AHO OpaTH 10 yBaru KOHTEKCTH, B IKMX BOHU
npaioTh. BoHU AU BUCHOBKY, IO ICHYE J1BA OCHOBHUX THUIIM OpTraHi-
3aIliii, KOKEH 3 AKUX MIJXOAUTH JUIsl PI3HUX KOHTEKCTiB. /[BoMa TakMMHU OC-
HOBHUMU TUIIAMU OpraHizailii € MEXaHICTUYHUHN 1 OpraHIYHU.

1. XapakTtepucTuka MeXaHICTUYHUX OpTaHi3alliii:

— BUCXIJIHUM MOTIK iHPOpMAIlii Ta HU3XITHUHN MOTIK PillIeHb;

— lepapXiuHi CUCTEMH YIIPaBIiHHS Ta 3B’ SI3KY;

— (¢yHKUIOHANBHI crelfiani3alii Ta BU3HaYeH1 0Ca/lu;

— BIPHICTb 1 CIIyXHSIHICTb.

2. XapaKTepucTuKa OpraHiuHuX OpraHi3aiii:

— THYYKI IOCA/I0B1 IHCTPYKIIIi;

— OlyHI Ta BEpTHKaJIbHI KOMYHIKAII;

— MeHII (popMasibHI MOBHOBAXKEHHS, 110 3aJI€XaTh BiJ] JOCBIAY, a HE Bl
MOCa/iu;
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— AaKIIeHT Ha y4acTi, a He Ha KOHTPOJI1, Ha iHOopMallii, a HE Ha THCTPYKIIIi.

[Tpu upomy bephc 1 Crankep 3a3HaunIg, 0 OIOPOKPATIS € MEXaHICTUY-
HOIO 1 110 BOHA HallKpallle IpaIfoBaTUME y BIIHOCHO CTaOLILHOMY Cepello-
Builli. BogHouac opraHiuHi opraHizalii € OUTBIN aJaNTUBHUMU 1 TOMY IIpa-
LIOIOTh Kpallle, HK MEXaHICTUYHI OpraHi3alilii B HeBU3HaUYE€HOMY Ta TypOyJie-
HTHOMY CEpEIOBHILII.

bennic 3a3Ha4yuB, 1110 OUIBIIICTH OpraHizaliid He Majau BUOOPY IIOJ0 TO-
ro, Kl Oprati3auiifHi CTpyKTypH NPUWHATH, OCKUIBKU MaikKe BC1 CTUKAIHCS 3
TypOyJIeHTHUM, HECTaOUIbHUM CepeloBUIleM. BiH iHIIOB BHCHOBKY, IO
KOXKHa opraHizallisi MOBUHHA CTAaTH aJIalITUBHOIO, IIBUIKO 3M1HIOBAHOIO, THM-
4yacoBolo cuctemoro. Ha fioro qymky, oprasizalnis Mae OyTH BIAIITOBAHOIO 32
OpPraHi4HOI0, a HE 32 MEXaHIYHOI MOJEIUII0, PO3BUBATHCS Yy BIAMNOBIAL Ha
npoOJjieMy, a HEe Ha 3amporpamMoBaHy poJjb, 1 IO 1€ caMe Ta OpraHizailiiiHa
dbopma, sKa MOCTYNOBO 3aMiHUTH OOpOKpaTito, Ky Mu 3HaeMo [1]. To6To
MOKHA CKa3aTH, IO «OIOPOKPATIIO» MAE 3aMIHUTH «aJXOKpaTis» 3 aKLEHTOM
Ha YyWHOCTI Ta THY4YKOCTi (SIK Bimomo, ad hoc o3Hayae cnpsIMOBaHICTh Ha
KOHKPETHUN BHUIMAJOK, PO3B’s3aHHSI KOHKPETHOI MpOOJIeMH, a HE Ha IIHUPOKE
3aCTOCYBaHHS UM BIPOBAI>KEHHS).

Toddnep [13] npumyctus, MmO MOCTIHAYCTpPiadbHE CYCHUILCTBO pyXa-
JIOCh JIO TOTO, 11O BiH Ha3BaB OpraHi3aIlisIMH «TPEThOi XBUJI1», OCKUIBKH, 3Ti-
JHO 3 MOro KOHIEMNIIEI0, B ICTOPIl JIOJCHKUX OpraHizauiid Oyio TpU BEIHKI
«xBUI». JloIHAYyCTpianabHI OpraHi3allii NepIioi XBUjl PO3BUHYIHCS, 11100 3a-
JOBOJBHUTU TOTpeOy cycnuibcTBa y k1. IIpomMucioBi opranizamii apyroi
XBWJI1 €BOJIIOLIIOHYBAJH, 1100 33J0BOJBHUTH MOTPEOU MEPEBaKHO MICHKOTO
IHAYCTpIlaTi30BaHOTO cycnuibcTBa. J{Jis HUX Oynu XapakTepH1 CTaHAapTU3AIlIs
Ta nenrtpanizanisa. KepiBHuKM AuUUau poOOTY Ha IPOCTI PYHKIIII, IKI KOHTPO-
JIOBAJIK Yepe3 KapaidbHUM opraH. bropokpartis — 11e oprasizaiisi Ipyroi XBHIIi.
A JneneHTpai3oBaHi Oprasizaiii TpeThOl XBHII1 XapaKTEPU3YIOThCS CKOpOYe-
HOIO 1€pAPXI€I0 Ta MIABUIICHOIO THYYKICTIO.

Xekiiep cTBepKyBaB [5], mo pyHIaMEHTaIbHOIO MPOOJIEMOI0 OpraHi-
3aIliil Apyroi XBWJIl € Te, 110 JIIOJU BIAMOBINAIOTH JIMIIIE 32 BUKOHAHHS CBOET
poOoTH. lepapxiyHi opraHizamii Apyroi XBuwil Oa3yBajucs Ha MPUIYILIEHHI,
10 BEpXHIN piBEHb i€papXii MOKE MHUCIUTH LIJIKOM pallioHaJbHO Ta BUPIIIY-
BaTH, IO HaWKpalie i pemTu oprasizaimii. OQHaK y Cy4acCHUX yMOBax He-
OOX1IHO PO3BHMBATH 3[IaTHICTH 10 MUCJIEHHS Ta 3/JaTHICTh JO0 HaBYAaHHS BCIX
npaliBHUKIB opradizaiii. Kpim Toro, pamioHansHa Or0pokpaTis 3arase oara-
TO HeoIUIMHUX omnepalii «y MANULIA», Ha BIAMIHY BiJl OpraHIYHUX OpraHi-
3alliif, AKl1 YyKaTh NUISIXH BUKOPUCTAHHS MOTEHIINHOT eHeprii HedopMalib-
HUX BIJHOCHH.
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Xoua BKe € 3araJbHOBU3HAHUM TOW (paKT, 110 OpraHizailii TpeTbOi XBUIII
nepeBakaloTh OpraHizailii Ipyroi XBWJIi, aje Ha MPaKTUIl BUHUKAIOTH IMPO-
0JieMH, KOJIM KePIBHUKH, HAroJIONIYIOUd Ha HEOOX1THOCTI Mepexoly 10 opra-
HI3AIIMHUX CTPYKTYp TpPEThOi XBWJI, BOJAHOYAC YIIUISIIOTHCA 32 CIOCOOU
yIpaBJliHHS, MpUTaMaHHl JJIs opraHizamiil apyroi xsuii. Hlpenep [11] Bu-
3HAYMB TPHU HEraTHUBHI HACIIJKH 31TKHEHHS MDK OpraHi3aliiHUMH CTPYKTY-
pamMu TpeThOi XBUJII Ta CTWISIMU YIPaBJIiHHS APYTrol0 xBuiew. Bukopucro-
BYIOUM METOJI aHAJIOT1H, MOXKHA HA3BaTH IlI TPU HETaTUBHI HACTIAKH JIEIIO
He(OopMaNbHO, aje JOCUTh TOYHO, SIK «PUTTS TIET caMoOi sIMU TJIHOLIE», «3a-
KPUTTS JIIOKIBY» 1 «3M1Ha BUBICKIY.

«Putts Tiel camoi simu riubmey. llpenep 3ayBakuB, 110 KOJIU 3MIHU
cupuiMaliics siK 3arposa, 1e MPU3BOAMUIIO A0 30UTbLIEHHS MPUXWIBHOCTI 10
3HAMOMHUX PUC OIOPOKPATUYHUX OpraHizaiiid Ipyroi XBuil. A 1€ IpU3BOANIO
710 TOTO, IO KEPIBHUKU B OCHOBHOMY CEpPEIHbOIO Ta HUKHBOTO PIBHS «PUIIU
CBO1 IMM» JIpyroi XBuJji riulie. BoHn nournHamm 3acTOCOBYBATH 1€ OUTbIIe
KOHTPOJIIO Ta CTaBajM Ile OUIbII OOMEXYBaIbHUMHU, 11100 3aXUCTUTH BIACHY
chepy aisubHOCTL. 3a cioBamu lllpenepa, 1s moBeainka, cipsMoBaHa Ha 3a-
XHCT €ro KepiBHUKIB, LIEHTpaJli3yBaja iXHIO Blay, aje 130J0Baja iXH1 Mif-
po3ainu. Taka moBeJiHKAa YacTo MiATpUMYBaja iXH1 BJIACHI MiIPO3AUIA B XO-
pOLLIOMY CTaH1, BOAHOYAC 3aBAA0YM IIKOAM 1HIIMM B3a€MO3AJICKHUM TIAPO3-
Al1am.

«3akputts diokiB». llpenep MoMITHB, 110 1HIII KEPIBHUKU CKOPOTUIIU
CBO1 BIJAUIM, «3aKPHUBIIM JIIOKW» TEpel OO0IMYYSIM €KOHOMIYHUX IITOPMIB.
Bonu 11e Ha3Bau «3MEHIIEHHS PO3MIPY», «BUPIBHIOBAHHS, «IIPABUIIbHE BU-
3HAYEHHs po3Mipy» Tomo. Xoya 11 3aX0d MOIJIM OyTH MEPIIUMH KpOoKamMu
710 CTBOPEHHS OpraHi3allii TpeTboi XBUJI1, BOHU HE CTaBaJIl TaKUMH, OCKUIbKU
MPUHIIUIY, Ha SIKUX 0a3yBallMcs opraHizallii TpeThoi XBHII1, OYJIU MPOIrHOPO-
BaH1. 30KkpemMa, He OYyJIO KOAHOTO pe3yJIbTaTy JJIsl SMEHIIIEHHS IIeHTpati3arlii,
CTBOPEHHSI MDK(QYHKI[IOHAIBHUX KOMAHJl YU PO3MOAULY BiJIMOBIAAIBHOCTI 3
HIWKHIMU piBHsAMU. 3a cioBamu lllpenepa, oaHi€ro 3 mpuUYMUH, YOMY CIpOOU
CTBOPUTU KOMIAKTHI CTPYKTYpU TPETHOI XBWJII HE CHpALIOBajIM B OpraHax
my0J1iyHOl Biiagu, OyB Opak MEHEIKEpiB 13 KOMIETEHIISIMU Il e(DeKTUBHOT
poOOTH B HUX: «3MEHIIEHHS PO3MIpIB Oprasizaiii 3a BiICyTHOCTI KOMIIETEH-
THUX MEHEJKepiB 1 0€3 pO3BUTKY MPAIIBHUKIB, 3IaTHUX OpaTu Ha cebe OIb-
1€ BiAMOBIIaJbHOCTI, MPU3BOJUTH O HETATUBHOI'O KIIIMATY, HECIPOMOKHO-
CT1 3MIHUTHU CTPYKTYpH Ta 3HWKEHHA epeKkTuBHOCTI opraHizanii [11, c. 45].

«3MiHa BUBICKW». [HOMI 3aMicTh HOBOI MOJIeNi aBTOMOOUIS BUPOOHHK
BHOCUTh KOCMETHUYHI 3MIHH Y 30BHIIIHIN BUTJIST CTApOi, 10AAa€ KUIbKa HOBUX
GyHKLIHA, a TOTIM IPE3EHTY€E aBTOMOOLIb K HOBY MOJIeNb. AJie MiJ] nepepoo-
JIEHUM KY30BOM II€ TOM caMuil cTapuil aBTOMOOUIb. [HOA1 KepIBHUKHU APYroi
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XBWJI1 «HAKJICIOIOThY» Ha CBOi opraHizaiii SpjiuKd TPeThOi XBWJII — T'YPTKHU
AKOCT1, KOMaHAH1 Opudinru, GoKyc-rpynu Ajig KIIEHTIB. Aje MiJ] HOBUMH
APAUKAMU TPETHO1 XBWJI1 3JIMINAIOTHCS HE3MIHHUMU CaMi CTapl MEHEKepH
Apyroi XBUJl — l€epapXiuHi, KOHTpoJtoroul Ta kapanbHi. lllpenep niiimos Bu-
CHOBKY: «Y TakMX OpraHizalisix WIEHH OpraHizaliid IIBHJKO BIAYYyBalOTh
PO3pHUB MK THUM, IO BiJ HUX MPOCSATH 3pOOUTH, 1 TUM, III0O BOHU 37aTHI 3pO-
OUTH Ha MPaKTHULll, BPaXOBYIOUYHU KYyJIbTypy oprasizaiii. Lle cTBoproto HeraTu-
BHUI KJIIMAT HEJIOBIPH Ta BIAMOBY Bij iHHOBawi» [11, c. 47].

Bunukae 3aKkoHOMIpHE 3alUTaHHA: SKUM YMHOM MOKHA 3MIHUTH OpraHi-
3aIliiiHl CTPYKTYpH Ha OpraHivyHi, 0 € THYYKUMH Ta aJallTUBHUMHU 1 31aTHI
3a0€3Ne4YnTH HaJJaHHSI BUCOKOSKICHUX IMYOIIYHUX TOCIyT ?

3a HachiAKaMd HAyKOBUX PO3BIIOK MOKHA BU3HAYUTH JI€AKI OCHOBHI
YUHHUKY, K1 HEOOXITHO BPaXOBYBaTH MpPHU PO3pOOIll OpraHizaiiitHOi CTpyK-
TypH, a caMe:

1) KOHTpOJIb, SIKUIA, 30KpeMa, nepeadavae MOBIAOMIIEHHS BCIX MpalliBHU-
KiB MpO LIl Opraxizailii, NPUHHATTA HEOOXIIHUX YMNPABIIHCHKUX PIILIEHb 1
3a0e3Me4eHHsl iX BUKOHAHHS;

2) TeXHIYHE MPOEKTYBAHHS Ta MIATPUMKA CUCTEM 1 MPOLEAYp sl OTPHU-
MaHHA 1H(GOpMaIlii 13 30BHIIIHKOTO CEPEIOBUIIA, MPOBEACHHS PO3POOOK, Mijl-
TPUMKHU SIKOCT1, BEJIEHHSI OYXTalnTepCchKOTro 00Ky, 3a0e3MeyeHHs AisUIbHOCTI
YITKIA B1IMOBITHOCTI 3aKOHOAABCTBY, MIATPUMKH B OpPraHi3aliifHOl CTPYKTY-
pU B aKTyaJIbHOMY CTaHi;

3) sIKiCHUU omepaTUBHUH IMepcoHal, 0 nepeadadae eHEeKTUBHI Mpole-
Iypu HaOOpy, HABUYAHHS, PO3BUTKY, MOTUBYBAaHHS Ta MIKIYBaHHS MPO MOTpe-
Ou mepcoHaity, SKuii BAKOHYE poOOTy, O€3MmocepeIHbO MOB’ A3aHy 3 HaJaHHAM
nyOJIYHUX MMOCIYT;

4) sikicHE KEpIBHUIITBO, 1110 Miepeadadae 3a0e3nedeHHs, opraHizaiito ais-
JBHOCTI, PO3BUTOK Ta MOTUBYBaHHS KEPIBHUKIB CEPEAHBOI T4 HUXKYOT JTAHKHU,
K1 KOOPJUHYIOTH 1 JOBOJSATH L1 TA PIILIEHHS /10 OTIEPATUBHOTO NIEPCOHATY;

5). opranizamiiiHa KyJbTypa, II0 Tepeadadae pPO3BUTOK BIAMOBITHOI
KyJbTYpH SIKOCT1 Ta I[IHHOCTEH, SIKl1 CIpsIMOBaHi1 Ha 3a0e3NedyeHHs HaJaHHS
AKICHUX ITYOJIIYHUX TOCIIYT.

SIx 3a3Hayanoch, NMpo HEOOXIAHICTH MEPEXOay BiJ OIOPOKPATUYHHX 1
«MEXaHICTUYHUX» OpraHi3aiii Apyroi XBUIl A0 OUTIN OpranidHux GopMm op-
ra”izamii TpeTboi XBWJII aKUEHTYIOTh 0arato HayKOBIIB 1 MPAaKTHKIB, MOYH-
Hatouu 3 1980-x pokiB.

[lo3uTHBHI 3MIHM CTOCOBHO OpraHi3alliiHUX CTPYKTYp Yy MyOJiYHOMY
cektopi 3a3Haunnu y 1998 porii Kin 1 Ckeiic [6]. Bonu 3Haiinuum 1 onucanu
0arato MpUKIAIB MEPEXOy B l€papXiuHUX OpraHizaliiHUX CTPYKTYp 10
JEUEHTPANI30BaHUX, OPIEHTOBAHUX HA CMOKMBaya MyOIiuHUX nociyr. OaHak
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3ayBaKWJIH, 110 0araTo KEPiBHUKIB CKap KUIIUCS, 110 iM HE HaJaJIM BIATOBII-
HUX MOBHOBAXKEHb MPUHMATU CAMOCTINHI PIILICHHS.

BogHouac y HaykoBHX JUCKYCIIX OyJIO JOCSITHYTO KOHCEHCYCY 3 IpH-
BOJly TUX KOMIIETEHIIIH, sIKI IOBUHHI MaTW KEPIBHUKHU MyOIIUHUX OpraHizamiii —
BOHU MOBUHHI MAaTH TakKi K KJIIOUOB1 KOMIIETEHIII1, IK 1 MEHEXKEpU MpUBAT-
HOTO CEKTOpa, OCKUIbKM MalOTh TAaKOX CTAaTH MEHEIKepaMu, OCHOBHA MicCist
AKUX TOJIATAE y 3a0e3MeyeHH] JOCATHEHHS IUIel IXHIX opraHizalii, 1Mo KOoH-
KpETU3YIOThCS Y 33JI0BOJICHHI MOTpeO rpoMajisiH y pi3HUX cdepax uepe3 Ha-
JaHHS SKICHUX MyOJIYHHUX Tochyr. Jo IuX KIIIOYOBMX KOMIIETEHIIIN Hauie-
’aTh KOMIIETEHLI] B YIpaBiIiHHI JISJIBHICTIO, YIIPABIIHHI JIIOJAbMHU, YIIPABIIiH-
HI pecypcaMH, YIpaBJiHHI iHPOpPMAIi€l0, YIPABIIHHI 3MiHAMU Ta YIpaBIiHHI
0coOucTUM po3BUTKOM. Lle T1 KommneTeHI1i, Ha PO3BUTOK SKUX 3aBXIAHU OyiH 1
€ CIPSIMOBaHI MDKHApOJIHO BU3HAHI YIpPaBIIHCHKI KBajidikalii, TpuHaiMH1
OCTaHHI I1"ATAECAT POKIB.

[TyOniyH1 MEHeKepH, K1 MalOTh TaKl KOMIETEHIIli, 31aTHI YCIIIIHO pe-
a130BYBaTH MIJX0JU HOBOT'O IMyOJIIYHOIO MEHEIKMEHTY, X0ua CJIiJ] BU3HATH,
10 3a Mepioj] CBOTO ICHYBAaHHS Il KOHIEMIlISA MiJJisirajia 3MiHaM y i po3y-
MIHHI 1 TpakTyBaHHi1. Hamaraiouuch 3po3ymiTH HOBUH NyOJIYHUI MEHEIK-
MeHT, Depiii 3 Kojeramu [3] onucanu YOTUPH KOHUEMIT YIIpaBIiHHS Ty0Iid-
HUMU TOCIYraMu, SKi TPYHTYIOThCS Ha TMPHUHIMIAX HOBOTO MyOJIYHOTO Me-
HE/DKMEHTY: YIpaBiaiHHSA €()EeKTUBHICTIO, MOCT(HOPAUCTCHKE YIPABIIHHS, YII-
PaBIIiHHS TOCKOHATICTIO Ta YIIPaBJiHHS, OPIEHTOBAaHE Ha MyOJIIUHY CIyXKOY.

Ynpaeninna eghexmusnicmio.

Mopeni ynpaBiiHHs edEeKTUBHICTIO MependayaroTh, o My0JiyHi opra-
Hi3aIlii TOBUHHI CTATU OUIBII CXOKUMH Ha O13HEeC-CTpYKTypu. Lle Tvn ympas-
ninHg, skuit [ommitt [9] onucas sk HEOTEHIOPUCTCHKUN. MeHeKepH IIbOTO
TUITY HAroJIOIIYIOTh HAa €KOHOMII Ta OUIaJJIMBOCTI 32 PaXyHOK €(PeKTUBHOCTI
Ta JOTPUMAHHS €TUYHUX LIHHOCTEU. SICKpaBUM MPOSBOM MPAKTHUYHOI peai-
3amii 1€l KOHLEMMIl € KOHUEMNuis «Haikpamoi BaptocTi» («Value for
money»), yrepiie 3anpoBajkeHa y Benukoopurasnii.

Ilocmghopoucmcore ynpasninms.

[TocTdopaucTcbke ynpaBiaiHHS 3’ IBUJIOCH SIK y MPUBATHUX, TaK 1 B MyO-
JIYHUX OpraHizaiisx. Y IprUBaTHOMY CEKTOPI Iie OyJia peakiiist IpoTH OI0POK-
patuyHuX (GopM opranizaiii, 3a3BUuail MOB’sI3aHUX 13 MACOBUM BUPOOHUIIT-
BOM ToBapiB. Ha BigMiHy Bi OIOpOKPAaTUYHOTO, MOCTPOPIUCTCHKE yIPABIIiH-
HS € JICLICHTPATI30BaHUM 1 CIPSIMOBAHUM Ha CTBOPEHHS THYUKHUX, HAIIBaBTO-
HOMHHUX MIAPO3AUTIB Ta BIIXIJ Bl «KKOMaHIHO-KOHTPOJIBHUX)» CTHIIIB yIIpaB-
niHHsA. Yepe3 1e mocTdOpAUCTChKE YIPABIIHHSA € TUM THIIOM YIPaBIiHHSA,
AKUN HaWKpale MiX0uTh 10 TOrO0, 10 MU BUIIIE ONMHUCAIIU SIK MOCTOIOPOKpa-
TUYHI OpraHi3aliifHi CTpYKTYpH TPEThOT XBHIIL.
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Ynpaeninnsa oocxkonanicmio.

Konuenuis ynpaBiiHHs, sika OTpUMalia Ha3BY «yNpaBliHHS JOCKOHATIC-
TIO», MaB 3HAYHUM BIUIMB K Ha MyOJI4YHI, TaK 1 Ha MPUBATHI OpraHi3allii.
[TpyXUNBbHUKY I11€] KOHIENI[Ii HArOJOWYIOTh Ha CUJIBHOMY JIAEPCTBI, CIIUIb-
HUX LIHHOCTAX, YITKOMY OaueHH1 JAISUTBHOCTI Ta KyJIbTYPHUX 3MIHAX K YMH-
HUKaX, HEOOXITHUX JUIsl CTBOPEHHS «JIOCKOHANMX» opraHizaimii. Hanpuxmnan,
[Tirepc 1 BorepmanH [8], 110 € mpuXmwIbHUKaMU I1i€1 KOHIIETIIi, MTpOoaHaTi3y-
BaJU JISUIbHICTh 43 YyCHIIIHUX aMEPUKAHCBKUX KOpIopaliil Ta BU3HAYMIU
JeCATh MPUHIIUITIB («3amoBieH», IK BOHHM 1X Ha3BaJIM) YIPABIIHCHKOI TOCKO-
HAJIOCTI, SIK1, HA IXHIO IYMKY, € 3aCTOCOBHUMH JI0 OyIb-sKOi opraHizaliii, ska
nparse BUCOKO1 €()eKTUBHOCTI AISUIBHOCTI Ta HaJaHHS SKICHUX MOCTYT KIII€H-
taM. Jlo IUX NPUHLHUITIB HAJIEKATh TaKi:

1. JotpumyBatuch nepesar. JlockoHani opraHizaiii JOTPUMYIOTbCS TO-
o, 110 BOHU 3HAIOTH 1 pOOJIATH HAHKpallle.

2. bytu 6mmwxde no kiieHTa. J[ockoHasi opraHizallii 3aBXId pearyroTh
Ha MOTPEOU KITIEHTIB.

3. IlponykTuBHICTh uepe3 drofel. JlockoHam opraHizallii MiKIYHOTbCS
PO MOYYTTS Ta MOTJISIN CBOIX CIIBPOOITHUKIB.

4. ABTOHOMIA Ta MiANPUEMHULTBO. JIOCKOHAII OpraHi3allli 3a0X04ylOTh
IHIIaTUBY Ta pyU3UK. BoHM Aat0Th CBOIM CIIBPOOITHHUKAM MO>KJIMBICTH pealli-
3yBaTH HOBI ifef.

5. HinnocTi. JlockoHani oprasizaiii MalOTh CHJIbHY KYJIbTYpY, BTUICH-
HSM SIKO1 € IIIHHOCTI, 10 BiI0OpaKaloTh YiTKe OaueHHs AISUTbHOCTI, SIKE aKTH-
BHO MIATPUMYETHCS Ta MOCTIMHO MPAKTUKYETHCA.

6. bauenns. Y nockoHanMX opraHizaiiil € KepiBHUKH, SIKI BU3HAYAlOTh
YITK1 HAPSIMKH 1 0aueHHs JiSIbHOCTI.

7. TloBcAkaeHHA ALSUIBHICTh. Y JOCKOHAUX OpraHizaliid € KepiBHUKH,
AK1 MOCTIHHO OEpyTh Yy4acTh Yy MOBCAKACHHIN JIsJIbHOCTI OpraHizaili pa3om 3
IHIIUMU CHIBPOOITHUKAMHU.

8. InnoBaiiinicTs. JlockoHai oprasizanii nparHyTh peajii3oByBaTH HOBI
171€ei.

9. JleuentpainizoBaHna cTpykrypa. JlockoHani opraHizailii BiApi3HIIOTHCS
HEBEJIMKOI0 KUIBKICTIO KEPIBHUKIB BUIIOI JIAHKH. BUIbIIICTh MOBHOBa)XKEHb
MepeatoThCs ICLEHTPATI30BAHUM CTPYKTYpHUM OJUHULIAM. XKOpCTkKi moca-
JIOB1 THCTPYKIIIT € BUHSTKOM.

10. MexaHi3mMu ciabkoro abo KOpCTKOro KOHTpoJt0. JlocKoHasl opraHi-
3allii 3a0X04yIOTh BUCOKHUM PIBEHb aBTOHOMIi, IOBHOBAXKEHb 1 PU3HUKY. AJe
IpU IbOMY BOHHM 3aCTOCOBYIOTh >KOPCTKUM (PIHAHCOBHI KOHTPOIb 1 MalOTh
YITKI I €(hEeKTUBHOCTI.
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i1 «3amoBigl» 6araTo MOCTIAHUKIB IIUTYBAINA HA MIATPUMKY OUTBII «i-
JIOBOT'OY» MIIXOAY 0 yNpaBiiHHA MyOaiyHUMU nociayramu. Ciiifi BU3HATH, 11O
0araro 3 UX «3aMoBiAei» € KOPUCHUMH, aJie AKIIO BOHU B35TI OKpeMo. BoHu
TaKoX 0arato y yomy € OaHaJIbHUMHU, HEMOCHIIOBHUMHU Ta CylepeyaTh OJUH
onHomy. KpiM Toro, Bu3HaueHi HUMH aTpUOYTHU JOCKOHAJIOCTI MOTJIH OyTH
KOpeJIsAIli€lo, aje BOHU He MOTJIU OyTH NMPUUYKHOIO yCImixXy 45 opraHizallii, 10-
cmmpxenux Ilitepcom 1 BarepmanHOM, OCKUIBKH MPOTITOM I’ SITH POKIB J10-
CIIDKCHHS MOKa3HUKU JBOX TPETHH KoMMaHii moripiwiucs. Lle migkpecitoe
HeOe3MeKy CIINOro CIIYBaHHS «IK», HE PO3YMIIOUU «HOMY.

Ynpaeninus, opienmosane na nyoniuny ciyxncoy.

VYnpaBninHs, opieHTOBaHE Ha myoIiuny ciyx0y (PSO) — ne 3actocyBan-
Hs METOJIB YIPaBJIHHS MPUBATHUM CEKTOPOM BIAMOBIAHO 0 TPaJAMIIIHHUX
HIHHOCTeW myOniyHOi cimyxOu. [[ns mpuXWiIbHUKIB 11i€i KOHLEMNIil TypooTa
PO SIKICTh MOJIIYHUX MOCIYT Ma€ NEPIIOYEProBe 3HAUEHHS, XOYa BOHU CKe-
NTUYHO CTAaBJISATHCSA J0 PUHKOBUX IMIJIXOMIB JI0 PO3IMOAULY pecypciB s 3a-
Oe3reyeHHs1 BUCOKOI SIKOCTI. ['poMaJChKkuil TUCKYpC 1 y4acTh TPOMaIChbKOCTI
€ JUI HUX TaKOXX BaKJIMBUMH, OCOOJIMBO Y4acTh, SIKa 3allydyae rPOMaJIIH J10
NPUAHATTS PIICHb 00 MYOIIYHUX MOCTYT. Y 1M KOHUEMIiT HaroJIOmYyeThb-
Csl Ha MIA3BITHOCTI Ta TPAAMIINHUX HIHHOCTAX «YECHOI0» Ta «HAJIEKHOTO»
yIpaBIiHHS.

[Ile onHi€0 Ba)JIMBOIO XapaKTEPUCTUKOIO YIPaBIiHHS, OPIEHTOBAHOTO
Ha MyOII4Hy City*O0y, € MITPUMKA 171e1 CTBOPEHHS «opraHizailiii, 1o HaB4a-
10Tbesi» [12]. bararo ynpasninchkux Teopiid B 1990-x pokax 00’eHanucs Ha-
BKOJIO KOHIIEMIIil «OpraHizaiiif, 10 HABYAIOTHCS», SIKI MalTh 3/IaTHICTh
BIIPOBAXKyBaTU O€3MEepepBHI 3MIHM Ha OCHOBI O€3MEepEepBHOTO OCOOMCTOTO
PO3BUTKY 0Ci0, ki B Hii npautotoThb. Percon 1 Ctioapt [10] HaBiTh mpumyc-
THJIM, 110 MyOJIIYH1 Opraxi3alii, SKi CTal0Th OpraHi3allisiMy, 1110 HABYAIOThHCS,
MOXXYTb CTaTH JpaliBepaMu «CYCIUIbCTBA, 1110 HABYAETHCS.

OTxe, KO aJAMIHICTPYBaHHS — 1I€ MUHYJIE, TO MEHEKMEHT — 1€, 0e3-
YMOBHO, Cy4acHe 1 MalOyTHe MyOJIYHOTO ceKropa. Xoya HE BiJl BCbOIO Y
MUHYJIOMY Ta CBHOTOJCHH1 CIii BIIMOBIATHCH y MalOyTHbOMY, OCKUIbKU
MalOyTHE — 1€ MPOAOBKEHHS MUHYJI0r0. Buxoasiuu 3 1i€i Te3u, MOXKHa 3pO-
OUTH MPUMNYIIEHHS 100 TOTO, 1110, UMOBIPHO, BIUIMHE Ha MYOJII4HI MOCIYTU
B HalOIMK4YOMy MaOyTHHROMY.

Sk 3a3Hayvanoch, KepiBHUKaM y cdepi HagaHHS MyONIYHUX TOCIYT TO-
TpiOH1 3HAHHS Ta PO3YMIHHS, SIKI MOXYTh MIAKPINIUTH iXHIO (YHKIIOHANIbHY
KOMITETEHTHICTb 1100 YIPaBJIiHHS OMOPOM, 3MIHAMH, OIEpallisiMU, TisJIbHIC-
TIO, JIOJIbMU, (iHAaHCAMU, pecypcaMH, KOMYyHIKalli€o, 1HpopMaIli€ro, Jo/Ib-
MU, HaBYaHHSIM Ta OCOOMCTHUM PO3BUTKOM. AJie TaKOX KEpPIBHUKU MOBUHHI



20 Kpacnuxoe €szen Bonooumuposuu

MaTH MOXJIMBICTH MEPEHOCUTH CBOI 3HAHHS Ta PO3YMIHHS B Pi3H1 KOHTEKCTH,
OCKLIbKU KOHTEKCTH, B AKUX HAIAIOThCS MyONIYH1 MOCIYTH, OyAyTh 3MIHIOBA-
TUCS Y BIAMNOBIAb HAa BIUIUB PI3HOMAHITHUX TEXHOJOTTYHUX, €KOHOMIYHMX,
COLIIAJIbHUX, MOJITUYHUX, IPABOBUX, KYJIBTYPHUX Ta IHIIUX YAHHUKIB.

ToMy cTpareriyHe MUCHEHHS Ta YNpaBIiHHS 3MIHAMH HE MalOTh OyTU
MOHOIIOTI30BaHUMH BUIIMM KEPIBHUILITBOM MyOiiuHUX opraHizamii. Cydac-
HUM KEpiBHHUKAaM Ha BCIX PIBHIX NOTPIOHO pedIeKCUBHO AyMaTu Mpo 1HGOp-
Mallil0, MPOTHO3YBAaTH YSIBHE MailOyTHE, TBOPYO AymMaTH MpO 1HHOBAIIMHI
pPO3pOOKH, EMIATIHHO AYMATH MPO HACTIAKH JJISl IHIIUX 1 KPUTUYHO MHUCIIUTH,
OLIIHIOIOYM BapiaHTH 3MiH. Konu kepiBHUKHM BIPOBAIKYIOTh 3MIHHU, IM MOTpI-
OH1 HABUYKU MEHEeKepa, IKOro 0 MM Ha3BaJIM «KOMYHIKaTUBHUN MEHEIKEP»
(nuB. puc. 1). KoMyHikaTUBHUII MEHeIXep BIIPIZHAETHCS BiJ MEHEIKepa 3
KOMYHIKaIliil, OCKUTbKH SIKIIO ISl IPYroro KOMyHiKalii — e (yHKIIOHaJIbH1
000B’S13KH, TO JIsl IEPILIOTO — 11€ CTUJIb OBEAIHKHY 1 KEPIBHUITBA, 110 HAOYHO
MOXHa 100a4YuTH 3 puc.l.

HAJIABATU CEHC POBUTU JIIIO

PosnuryBanHa

Konexkrusae

CriyxaHHS
Hapuanus
PedrexTnBHe

[lepexonanHs

Benenns neperosopis
[HCTpYyKTa%)

[Tpornoctuune

O0pasne BHYTPIIIHE [MACYMOBYBATU | 30BHIIIIHE

MUCJIEHHSA CIIUIKYBAHH4 ﬂCHCFyBaHHﬂ
Koyuinr

Kpearusne mucieHHs
Kpuruka

MoHiTOpHHT

EMITaTH4HEe MUCIIEHHS .
Orinka

Kpurnune KoHcynbryBaHHs

[TpunuHeHHs

OOPMVIIIOBATY] BIIYYBATHU

Puc. 1. Buinua ma Haguuxku KOMyHIKAMUGH020 MeHeoxicepa

3 oAy Ha BUKIIAJEHE BUIIE, MU 3pOOMIIM JECATh MPUITYIICHb 00
KOHTEKCTY, B SIKOMY KEpIBHUKU y chepi HaAaHHS MyOIIUHUX CIYy>KO MOBUHHI
OynyTh TIpaIlOBaTU y HAWOIMKIOMY MallOyTHHOMY, 110 Ja€ MOXKJIUBICTh 3a-
3/1aJIeTiIb OTPUMATH HEOOXI1IH1 3HAHHS, PO3BUHYTHU BIAMOBIIHI BMIHHS Ta Ha-
BUYKWU:
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1. Haromnoc Ha igesx konabopailii 3MyCUTh KEPIBHUKIB MPAIIOBATH Pa30M
(ayle B KOHKYpEHIIii) 3 IHIIMMH KEPIBHUKAMU Y€pe3 CTBOPEHHS, Y TOMY YHCIIL,
MDKBITOMYHMX KOMaHJ. MOKHa MPUIYCTUTH, 10 KEPIBHUKHU MPALIOBATUMYTh
y CHIBIIpalll 3 JIIOAbMH 3 OpraHi3alliid, Yui IHHOCTI Ta KyJbTypa He 301raroTh-
csl 3 IXHIMHU.

2. Micuesi nyOniyH1 opraHizailii OyAyTh «3aTUCHYTI» MDK LIEHTpai3o-
BAaHOIO OLIHKOIO iX €()EeKTHUBHOCTI 3riAHO 3 OQIIHHUMHU KPUTEPISIMU Ta Mic-
LEBUMH MEUIKAHIISIMU, K1 BUMAaraTUMyTh BCE OUIbII BUCOKOT SIKOCTI ITyOJI14-
Hux nocayr. lle morpebGyBaTrMe MOBCIOJHOTO BIPOBAKEHHS YIPABIIHHS
SKICTIO Ta IOTPUMAHHS CITIBBITHOIIEHHS I[1HU Ta SKOCT1 MyOJIYHUX MOCITYT.

3. HamionanbHi Ta MDKHApOJHI CUCTEMHU OILIIHIOBaHHS €()EeKTUBHOCTI
MPOJOBXKYBATUMYTh BIIPOBAIXKYBAaTHUCS, 3MYIIYIOYH KEPIBHUKIB MOKpAIlyBa-
TH SIKICTb TOCIIYT 1 JIOCATAaTH KOHKPETHUX MOKAa3HUKIB €(EeKTHUBHOCTI. 3/1aT-
HICTh KEpIBHMKAa MOTHUBYBAaTH, OyTH MIAIPUEMIIMBUM, KEPYBAaTH CTPECOM 1
OI[IHIOBATH PU3MK CTaHE OUIBII BaXKJIUBOIO.

4. IlonuT Ha MICIIEBI MOCIYTH 3pOCTAaTUME, a PECYPCH Ha JyIly HaceJeH-
Hs, JIOCTYIIHI JJI 3aJ0BOJIEHHS I[bOTO 3POCTal0YOro IMOIMUTY, 3MEHIIATHCA.
Sxi O MONITUYHI CUIM HEe OYJIM MpH BIaJ1, OFOIKETHI KOIITH 3aJUIIATUMYTh-
Csl B )KOPCTKUX Mexax. ToMy JJig KepIBHUKIB € BaXKJIUBUMU CTaHYTh HaBU-
YKHU CKJIaJaHHs OI0/KETY Ta BMIHHSI KUTbKICHOTO OLIIHIOBAHHS MPOILIECIB.

5. KepiBHuKHM Bce yacTilie OpaTUMyTh y4acTh Y CTBOPEHHI Ta MiATPUMIII
aKTUBHHX MEPEX CTeUKXOJaepiB, ToMYy Oyle HEOOXiTHUM J00pe MOJITUYHE
MUCJIEHHS, TUM OLIbIIIE, 10 KEPIBHUKH 3/11MCHIOBATUMYThH CBOIO JISTIBHICTH B
yMOBax MiJIBUILEHOT BIIKPUTOCT1 Ta KOHTPOJIIO.

6. CouianbHi TEHJEHIIi HETATUBHO BIUIMHYTHh HA TPAAMIINAHI MOJENI Ci-
MEUHOTO KHUTTS, a 3JI0OYMHHICTh HPOJOBXKYBAaTUME 3pOCTATU. YCE IIe MOCHU-
JUTh BUMOTH JI0 COLIATbHUX, OCBITHIX, KyJIbTYPHUX Ta MOMIIEHCHKUX CTPYK-
Typ. Takox 1e aKkTyanizye eTUYyHe MHCIEHHS, SIKe MOTPIOHE JJIs TOro, 100
poOUTH ONTUMAaNbHUI BUOIp 1 PO3B’A3yBATH KOH(IIIKTH.

7. 30aTHICTh KepyBaTH HEOJHO3HAYHOIO, HEBU3HAUEHOIO Ta CYIEpeUIn-
BOIO 1H(OpMAITIEI0 Ta PO3YMITH 11 Oyje cTaBaTH BCe OUTBIN IIHHOIO AJIS TIPH-
WHATTS KpalIuX 3 MOKJIMBUX YNPABIIHCHKUX PIIICHb.

8. be3po0itTs 30epiraTuMeThCsl, HaBITh B YMOBax HaWKpauioi MOJITUKH
3aifHsATOCTI. TOMY BiJl KEPIBHUKIB BUMAraTUMEThCSl HABHICTh MPOTHO3HOTO,
KpEaTUBHOI'O Ta OOpa3HOro MHUCIEHHS, IO JOMOMOXE IM JIATH K areHTam
MICIIEBOTO PO3BUTKY Ta MIATPUMKH MICHEBUX I'POMaJ, SKi CTPaXAaloTh BIJ
0e3po0iTTsa. IlpyyomMy He TUIBKHM KEpIBHMKAM CaMUM 3HAAO0OJSATHCS HOBI
BMIHHSI Ta HABUYKH, iM TaKOX MOTPIOHO Oyze PO3BUBATH iX B IHIIUX — Y I'PO-
MaJli Ta Ha pOOOYUX MICIISIX.
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9. HeBu3HayeHICTh IIOJ0 MOJANBIIOIO ICHYBAHHS JEAKUX ITYOJIYHHX
opraHizalliii Ta Kap’€pu Mpu3BeJIe 10 TOTO, [0 KEPIBHUKH Y IIMX OpTaHi3aIisax
MOYYBAaTUMYThCS HEBIEBHEHO. AJie 3[aTHICTh BUYUTHCS, NEpPEHABYATUCA Ta
3MIHIOBATH Kap’€pHY TPAEKTOPIIO JOMOMOXE iM MOJ0JIaTH CBOI HE3aXHIIEe-
HICTh. TOMy ymnpaBiiHHS Kap’€pO0 Ta OCOOMCTUM PO3BUTKOM CTAaIOTh JYXkKeE
BAXXJIMBUMU.

10. Cnin ouikyBaTH, 110 BiJ] KEPIBHUKIB Jie/1alll OUIbIlIe BUMAraTUMEThCsI
KEepyBaTH KYJIbTYPOIO Ta I[IHHOCTSIMU CBOIX OpraHi3ailiil, OCKUJIbKH 1€ € BaXK-
JUBUMH YMHHUKAMU 3a0e3nedeHHs] €(eKTUBHOI JISJIBHOCTI BCIX CyYacHHX
opraHizartiu.

BucnoBku Ta npono3uuii. OTxe, 11 po3poOKa 1 BIPOBAIKEHHS] HOBUX
OpraHiBaliiHUX CTPYKTYp Yy MYyOJIIYHOMY CEKTOpI, IO MarTh 3a0€3MeUUTH
HaJaHHS AKICHUX MyOJIYHUX MOCTYT, HEOOX1THO BPaXOBYBATH TaKl YAHHUKHU:
KOHTPOJIb MPUMHATTS yNPaBIiHCHKUX PIlIEHb 1 3a0€3MeUYeHHs 1X BUKOHAHHS,
TEeXHIYHE MPOEKTYBAHHS Ta MIIATPUMKA CUCTEM 1 MPOLIEYp, AKICHUN OonepaTH-
BHHI MIEPCOHAI, AKICHE KEPIBHUIITBO Ta OpraHi3alliifHa KyJiabTypa.

Oco06HBy yBary 30cepeKyemMo Ha sikicHoMY (€(heKTUBHOMY) KEpiBHUII-
TB1. KepiBHuKaMm y cdepi HanaHHs MyOIIYHUX MOCTYT MOTPiOHI 3HAHHS Ta Po-
3YMIHHS, SIKI MOXKYTh MIJIKPIMUTH IXHIO (DYHKI[IOHAJIbHY KOMIIETEHTHICTh I10-
70 YIOPABIIHHS OMOPOM, 3MIHAMHM, ONEpallisiMu, TIIIBHICTIO, (piHaHCAMU, pe-
cypcaMmH, KOMYHIKalli€ro, 1HpopMalli€to, J0IbMH, HABUaHHSIM Ta OCOOHMCTUM
po3BUTKOM. KepiBHUKY MOBUHHI MaTH MOKJIMBICTh MEPEHOCUTH CBOI 3HAHHS
Ta PO3YyMIHHS B PI3HI KOHTEKCTH, OCKUIbKM KOHTEKCTH, B SIKUX HAJalOThCA
myOJIiYH1 TTOCIYTH, OyAYTh 3MIHIOBATUCS Yy BIJAINOBI/Ib Ha BIUIMB PI3HOMAHIT-
HUX TEXHOJOTTYHUX, EKOHOMIYHHUX, COLIJIbHUX, MOJTITUYHUX, MPABOBUX,
KyJIbTYpHUX Ta IHIIUX YMHHUKIB. TOMY cTpaTeriyie MHUCIEHHS Ta yNpaBIliH-
Hs 3MIHAMH HE MarOTh OyTH MOHOIIOJ130BaHUMHM BHUIIMM KEPIBHUIITBOM ITyO-
migHUX opraxizaiiii. CyyacHMM KepiBHUKAM Ha BCiX PIBHSX MOTPiOHO peduie-
KCHBHO JyMaTH Npo iH(oOpMalliio, MPOrHO3YBaTH YsBHE ManWOyTHE, TBOPUYO
AyMaTd MpO 1HHOBAIIWHI PO3POOKH, eMMaTIHO JymMaTH MPO HACTIAKUA IS
IHIIUX 1 KPUTUYHO MUCIHTH, OI[IHIOIOUM BapiaHTu 3MiH. Konu kepiBHUKHU
BIIPOBAKYIOTh 3MIHH, iM MOTP10OH1 HABUUKHU MEHEKepa, IKOro 0 MU Ha3BaJIH
«KOMYHIKaTUBHUUA MeHelkepy». KOMyHIKaTUBHUN MeEHEKep BiIPIZHIETHCS
Bl MEHEI)Kepa 3 KOMYHIKAI[IA, OCKIJIBKHM SIKIIO JIJIsi APYroro KOMyHiKaii —
e QyHKI[I0OHabHI 000B’ 3K, TO ISl MEPIIOrO — II€ CTHJIb MOBEAIHKU 1 Kepi-
BHUIITBA.
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DEVELOPMENT AND IMPLEMENTATION OF NEW ORGANIZATIONAL
STRUCTURES IN THE PUBLIC SECTOR

Formulation of the problem. Effective operation and recovery of Ukraine during the
wartime and post-war periods require the implementation of new organizational structures in
the public sector aimed at ensuring the provision of high-quality public services. The existing
principles of organizational design have their drawbacks and advantages, and they have the
property of changing under the influence of external factors. It is necessary to consider these
factors when developing effective organizational structures with defined objectives.

The implementation of new organizational structures in the public sector should be
based on the integration of effective structures and competent leaders capable of
implementing new public management approaches. For the effective operation of these
structures, it is proposed to introduce concepts of public service administration based on the
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principles of new public management. Key competencies of a modern manager in the public
sector include competencies: in activity management, people management, resource
management, information management, change management, and personal development
management.

Analysis of recent research and publications. The development of new
organizational structures in the public sector has long been of interest to researchers from
various fields of knowledge. This is an extremely complex and multifaceted phenomenon
that requires interdisciplinary research for its understanding.

The review of contemporary literature on the formation of the theoretical foundation
for the development and design of organizational power structures and their managerial
activities as organizational processes shows that the issues of the theory and practice of
organizational structuring and the functioning of executive bodies in the system of public
administration and local self-government have been explored in the works of many leading
Ukrainian scientists: V.Vakulenka, S.Popova, Ye.Borodina, A.Dehtiar, V.Kuibidy,
V.Bashtannika, V.Zahorskoho, S.Kravchenko, I.Dunaieva, V.Dziundziuka, Yu.Surmina,
M.Budnyka, M.Tulenkova and many others. Many works by foreign scholars are also
dedicated to the mentioned question, including T.Burns, W.Bennis, M.Weber, C.Pollitt,
R.Scase, K.Starkey, E.Ferlie, C.Hecksher, R.Haynes, H.Schroder and others.

However, at the same time, insufficient attention has been given to the development
and implementation of new organizational structures in the public sector with the aim of
improving the quality of public service delivery.

Determination of previously unresolved parts of the general problem. The above
statement provides grounds to assert that the issue of developing and implementing new
organizational structures in the public sector in Ukraine, aimed at ensuring the provision of
high-quality public services, is not fully addressed in the existing scientific literature and
requires further research.

This especially applies to the factors that need to be considered in their development
and recommendations for their implementation.

Accordingly, the goal of the article is defined as the justification of the need for the
development and implementation of new organizational structures in the public sector in
Ukraine, aimed at ensuring the provision of high-quality public services.

Presentation of the main material. If we consider the history of management thought,
we can identify several key approaches that have influenced the principles of organizational
design, including the classical approach, bureaucratic approach, and organic approach.

Based on the results of research, one can identify some key factors that need to be
considered when developing an organizational structure, namely:

1) control, which includes informing all employees about the organization's goals,
making necessary managerial decisions, and ensuring their implementation;

2) technical design and support of systems and procedures for obtaining information
from the external environment, conducting research and development, quality assurance,
maintaining accounting records, ensuring compliance with the law, and keeping the
organizational structure up-to-date;

3) quality operational personnel, which includes effective procedures for recruitment,
training, development, motivation, and care for the needs of the personnel directly involved
in providing public services;

4) quality leadership, which includes providing, organizing activities, developing, and
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motivating middle and lower-level managers who coordinate and convey goals and decisions
to the operational personnel;

5) organizational culture, which involves developing a relevant culture of quality and
values aimed at ensuring the provision of high-quality public services.

In addition, there has been consensus in scholarly discussions regarding the
competencies that leaders of public organizations should possess — they should have the
same key competencies as managers in the private sector because they also need to become
managers whose primary mission is to achieve the goals of their organizations, which are
specified in meeting the needs of citizens in various areas through the provision of high-
quality public services. These key competencies include competencies in activity
management, people management, resource management, information management, change
management, and personal development management. These are the competencies that have
always been and continue to be the focus of internationally recognized management
qualifications, at least for the last fifty years.

Public managers with these competencies are capable of successfully implementing the
approaches of new public management, although it should be recognized that over the course
of its existence, this concept has undergone changes in its understanding and interpretation.
In an attempt to understand the new public management, Ferlie and colleagues [3] described
four concepts of public service management based on the principles of new public
management: performance management, post-Fordist management, excellence management,
and public service-oriented management.

Considering the above, we have made ten assumptions about the context in which
public service managers will need to work in the near future, allowing for the acquisition of
necessary knowledge, development of relevant skills, and abilities in advance:

1. The emphasizing on the ideas of collaboration will compel leaders to work together
(but in a competitive environment) with other leaders by creating, including
interdepartmental teams. It can be assumed that leaders will collaborate with individuals
from organizations whose values and culture are not aligned with their own.

2. The local public organizations will be caught between centralized evaluations of
their effectiveness based on official criteria and local residents demanding increasingly
higher quality of public services. It will require the widespread implementation of quality
management and maintaining a balance between the price and quality of public services.

3. National and international performance evaluation systems will continue to be
implemented, compelling leaders to improve the quality of services and achieve specific
performance of indicators. The ability of a leader to motivate, be entrepreneurial, manage
stress, and assess risk will become more important.

4. Demand for local services will increase, while resources per capita available to meet
this growing demand will be decreased. Regardless of which political forces are in power,
budgetary funds will remain within strict limits. Therefore, budgeting skills and the ability
for quantitative process evaluation will become even more important for leaders.

5. Leaders will increasingly engage in the creation and support of active stakeholder
networks, making political acumen extremely necessary, especially in an environment of
heightened transparency and oversight of leaders' activities.

6. Social trends will have a negative impact on traditional family life models, and crime
will continue to rise. All of this will increase the demands on social, educational, cultural,
and law enforcement structures. It also emphasizes the need for ethical thinking, which is
necessary for making optimal choices and resolving conflicts.
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7. The ability to manage ambiguous, uncertain, and contradictory information and
understand it, will become increasingly valuable for making the best possible managerial
decisions.

8. Unemployment will persist, even under the best employment policies. Therefore,
leaders will need to possess predictive, creative, and imaginative thinking, enabling them to
act as agents of local development and support for communities affected by unemployment.
Moreover, not only leaders themselves will need new skills and abilities, but they will also
need to foster their development in others, both within the community and in the workplace.

9. Uncertainty regarding the continued existence of certain public organizations and
careers will leave leaders in these organizations feeling insecure. However, the ability to
learn, retrain, and change career paths will help them overcome their vulnerability.
Therefore, career management and personal development become extremely important.

10. It can be expected that leaders will increasingly be required to manage the culture
and values of their organizations, as these are crucial factors in ensuring the effective
operation of all modern organizations.

Conclusions and recommendations. Therefore, in the development and
implementation of new organizational structures in the public sector aimed at providing
quality public services, the following factors need to be taken into account: control over
decision-making and ensuring their execution, technical design and support of systems and
procedures, high-quality operational personnel, quality leadership, and organizational
culture.

We particularly emphasize the importance of quality (effective) leadership. Leaders in
the field of public service delivery require knowledge and understanding that can reinforce
their functional competence in managing resistance, change, operations, activities, people,
finances, resources, communication, information, learning, and personal development.
Leaders must have the ability to transfer their knowledge and understanding to different
contexts, as the contexts in which public services are delivered will change in response to
various technological, economic, social, political, legal, cultural, and other factors.
Therefore, strategic thinking and change management should not be monopolized by the top
leadership of public organizations. Contemporary leaders at all levels need to think
reflectively about information, forecast the imagined future, creatively consider innovative
developments, empathetically think about the consequences for others, and critically assess
change options. A Communication Manager differs from a manager of communications
because for the latter, communications are functional responsibilities, while for the former,
it's a style of behavior and leadership

Key words: public organization leader; organizational structures; organizational
design; public management; public services; public service; change management;
quality of public services.

References

1. Bennis, W. (1969) Organizational Development, Its Nature, Origins and
Prospects. Addison Wesley, p. 19.

2. Burns, T. and Stalker, G. M. (1961) The Management of Innovation. Tavistock.

3. Ferlie, E., Ashbourner, L., Fitzgerald, L. and Pettigrew, A. (1996) The New Public
Management in Action. Oxford University Press.

4. Haynes, R. J. (1980) Organisational Theory and Local Government. Allen & Unwin.



Pospobra i 6npoeadicents HOBUX OPeaHi3ayiiuHUX CMPYKMYp 6 NYOIIuHOMY CeKmOopi 27

5. Hecksher, C. (1994) The Post Bureaucratic Organization. New Perspectives on
Organizational Change. Sage, p. 20.

6. Keen, L. and Scase, R. (1998) Local Government Management. The Rhetoric and
Reality of Change. Open University Press, p. 162.

7. Mullins, L. (1999) Management and Organisational Behaviour. 5th edn.
FT/Pitmans.

8. Peters, T. and Watermann, H. (1982) In Search of Excellence. Harper & Row.

9. Pollitt, C. (1993) The New Managerialism in the Public Services: the Anglo-
American Experience. Basil Blackwell.

10. Ranson, S. and Stewart, J. (1994) Management for the Public Domain. Enabling
the Learning Society. Macmillan, p. 246.

11. Schroder, H. M. (1989) Managerial Competence: the Key to Excellence.
Kendall/Hunt.

12. Starkey, K. (1996) How Organisations Learn. I'TP Business Press, p.2.

13. Toffler, A. (1973) Future Shock. Pan Books.

14. Weber, M. (1964) The Theory of Social and Economic Organisa tion. Macmillan.

15. Zifcack, S. (1994) New Managerialism. Administrative Reform in Whitehall and
Canberra. Oxford University Press, p. 172.



